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1.  Introduction

Built NSW Pty Ltd has been engaged by Nihon Daigaku Australia Newcastle Pty Ltd, c\o Azusa Sekkei & dwp Australia Pty Ltd to undertake
the project and works associated with the redevelopment of the existing heritage-listed Newcastle Courthouse site for the new Nihon University

Newcastle Campus located at 9 Church Street, Newcastle NSW Australia.

Built NSW has been engaged under a Design & Construct (D&C) Contract for the Services and Structural (excluding Heritage Building)

packages whilst all other packages are Construct Only.

The project consists of the complete demolition of two existing three-story buildings, site remediation (including the management of any
resultant contamination, mine workings and/or archaeological findings), the restoration and refurbishment of the retained and state heritage
listed Newcastle Courthouse building, and the construction of two new four-story buildings comprising student accommodation in the eastern

building and teaching space\carpark in the western building.

2.  Project Details

Date of Site Report: 30t July 2021

Prepared by Company: Built Pty Ltd

Address: Level 1, 155-157 Lambton Rd, Broadmeadow, NSW 2290
Contact: Rob McLaughlin

Phone: 02 4077 5906 Email: robertmclaughlin@built.com.au
Project No: 201229

Project Name: Nihon University Newcastle Campus

Address: 9 Church Street, Newcastle, NSW 2300

Client: Nihon Daigaku Australia C/O Azusa Sekkei

Architect / Head Contract Administration: dwp Australia Pty Ltd
Superintendent’s Address: 16 Telford Street, Newcastle East, NSW 2300
Contact: Ed Clode

Phone: 02 4926 5222 Email: Edward.c@dwp.com
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3. Report

3.1 HSE Overview

All site personnel demonstrated excellent communication and coordination throughout this reporting period in controlling high-risk works

including working on/around mobile plant and traffic, working at heights, live services, and falling objects along Church Street and the building
facades.

Built worked closely with City of Newcastle and adjacent property owners to complete S.138 works including new stormwater pits, kerbs, and
gutters that required engineered temporary works and strict traffic and pedestrian management.

As project completion approaches next month, Built will continue to consult with stakeholders to identify and appropriately control HSE risks
to finish safely.

A summary of HSE incidents for the reporting period is outlined in Table 1 below.

The HSE Incident Register is attached in Appendix A.

Table 1: HSE Incident Summary

CORRECTIVE ACTIONS
DATE OF ISSUE BRIEF SUMMARY OF ISSUE COMPLETED
13/07/2021 Lost Time Injury - Worker was provided first aid and

referred for medical treatment.
Worker traversing a ladder slipped on third rung and injured their
knee.

Confidential Nihon University - Monthly PCG Report
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In accordance with SSD-9787 Conditions of Consent and BUILT’s Community Liaison Plan, BUILT has liaised with nearby residents,
businesses, and organisations. BUILT intends to work closely with our neighbours for the duration of the Nihon University project by regularly
updating and consulting stakeholders on upcoming works and overall construction progress.

BUILT has also established a Community Liaison email account (nihon@built.com.au) that is monitored by the Community Liaison Officers

daily and a 24-hour contact number is present on project signage located on Church Street access gates.

BUILT maintains a register of all community complaints, notices, and queries received to ensure compliance with SSD conditions and reporting
requirements.

A summary of community liaison for the reporting period is outlined in Table 2 below.

The Community Liaison Register is attached in Appendix B.

Table 2: Community Liaison Summary

DATE OF ISSUE BRIEF SUMMARY OF ISSUE RESPONSE / ACTIONS COMPLETED
07.07.2021 Community Notice (REF: 2107-CN040) - Nil issues. Stakeholder provided
written permission to commence

Consultation meeting with the Grand Hotel regarding Section 138 works.

works adjacent to their property including seeking permission for
the installation of temporary propping to enable excavation works.

12.07.2021 Community Notice (REF: 2107-CN041) - CoN advised they wished to
coordinate  public infrastructure
Site meeting with City of Newcastle infrastructure representatives works with Built's to minimise

to discuss extent and timing of road restoration works. disruption to the community.

- CoN confirmed they will proceed
with road restoration works in line

with Built's construction
programme.
13.07.2021 Community Notice (REF: 2107-CN036) - Noresponses received.
Notice issued to community regarding a footpath closure and
commencement of Section 138 works adjacent to the Grand
Hotel.
30.07.2021 Community Complaint (REF: 2107-CC026) - Built PM responded by both phone
and email advising that the skip bin
Complaint received from James Fletcher Hospital in relation to has been removed from site.
safety concerns raised by staff regarding location of the skip bin | - No further issues raised
and the impact on safe vision when exiting the Hospital.
Confidential Nihon University - Monthly PCG Report
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Throughout the Nihon University Newcastle Campus project, Health, Safety, Environmental & Quality (HSEQ) Audits will be undertaken
internally by Built and externally by an Independent Third-Party Auditor (GHD Group Pty Ltd Newcastle) in compliance with both Built
Management Systems (AS/NZS 1SO 14001 & AS/NZS 1SO 9001:2016 accredited) and SSD-9787 Development Consent Conditions.

Built has engaged a qualified and experienced Acoustic Consultant, RAPT Consulting (RAPT) to conduct noise and vibration monitoring
throughout the project as required by the Construction Noise and Vibration Management Sub-Plan. Built's Project HSE Officer also conducts
noise level spot checks on current construction activities, plant, and equipment.

A summary of these audit and monitoring activities is outlined in Sections 3.3.1 & 3.3.2 below.

Copies of the key monitoring and inspection records as required under SSD-9787 are attached in Appendix C.

3.3.1 Internal Audits & Monitoring

Table 3 below outlines the total number of activities completed by Built during the reporting period. All activities are completed and recorded
electronically using the Built.Safe software platform.

Table 3: Monthly Record of Internal HSE Activities Completed

ACTIVITY DESCRIPTION COMPLETED ACTIONS

Site Inspection Inspection of the site or specific work areas to identify
potential HSE hazards and verify the implementation 4 4
and effectiveness of management measures.

Plant Inspection Inspection of plant and equipment to check it is fit for use
prior to being permitted to use onsite or to re-inspect
after a significant breakdown, damage, or expiry of a 9 0
plant induction sticker.

Monitoring Used to monitor construction activities compliant with
the processes outlined in the Project HSE Management
Plans and requirements of development approvals and 13 0
permits.

BSMS Review Review of the implementation and effectiveness of the
Built Safe Mandatory Standards (controls) in relation to
process risks such as electrical, scaffolding, temporary 1 0
works, demolition, FRP concrete, and asbestos.

Noise Level Spot Check Used to monitor noise levels at sensitive receiver
locations, specific work areas, construction activities, 0 0
and plant/equipment.

Audit — Internal HSE Plan Used to monitor and measure the implementation of the
HSE Plan by the project. 0 0

TOTAL 27 4
Confidential Nihon University - Monthly PCG Report
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Key activities completed (including related corrective actions) are summarised in Table 4 below.

Table 4: Summary of Key Internal Activities

DATE OF ACTIVITY BRIEF SUMMARY OF ACTIVITY

30.06.2021 Site inspection of all site areas identified crane lift in accordance | o
with lifting plan, traffic & pedestrian management measures
implemented, project & statutory signage in place, perimeter | o
fencing in good condition, and road / footpath clean.

Issues identified included worker standing on paint drum,
extension leads piggy backed, poorly established exclusion zone | o
around civil works, and plant with no induction sticker or signed

logbook.

06.07.2021 Monitoring of S.138 excavation works on Church Street identified | o
spotters and exclusion zone in place, and pre-start logbook
completed.

12.07.2021 Monitoring of S.138 works on Church Street identified spottersin |

place, dust control measures implemented, and traffic
management compliance.

27.07.2021 Site inspection of Church Street and Work Zone found | e

compliance with SSD conditons and Environmental
Management Plans.

3.3.2 External Audits & Monitoring

Buill.

CORRECTIVE ACTIONS
COMPLETED

Worker stopped and instructed to
use ladder.
Worker stopped and instructed to
use RCD box for extension lead.
Workers stopped and exclusion
zone correctly established.
Plant found to be inducted (new
sticker provided) and logbook
signed.

Nil
Nil

Nil

The Independent Environmental Audit 3 by GHD was completed on the 27t July 2021, consisting of interviews and a site inspection with dwp

Newcastle and Built project personnel. The audit identified the following minor non-conformances:
e Condition A2

- Administrative condition triggered due to the non-compliance with Condition D9.
e Condition D9

- A non-compliance was raised due to City of Newcastle complaint on 24/05/2021 regarding the work zone extension on

Church Street without approval. It was noted by GHD that no further actions are required as Built resolved the issue within

24 hours and gained approval from City of Newcastle for the extension.
The draft report is due for submission by GHD on 10t August 2021.

Confidential
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3.4 Contract Programme Status

3.4.1  Construction Progress Update

The updated statused contract programme provides detail on current progress however summary outlined below:

Building A — Education

e Render and painting to Level 1 external elevations — complete
e Level 2 Advert Room fit out — complete
e  Lotus operable walls - complete

e  FFE delivery & installation — complete

Building B — Heritage

e Internal linings & cornices on Levels 2 to 4 — complete

¢ Internal repairs and painting to walls and ceilings on Levels 2 to 4 — complete
e  Services fit off to Levels 2 to 4 — complete

e Joinery installs — complete

e  External render repairs and painting to Level 1 elevations — complete

e  FFE delivery & installation — complete

Building C — Residential

e Render & painting to Level 1 elevations — complete

e Alpolic cladding install — complete

e Level 4 plant louvre screens — complete

e  Civil works and FRP Northern service driveway — complete

e Atrium roof skylight, flashings, and roof plumbing — complete

e  Atrium Levels 1 & 2 ceiling framing, sheeting, and painting — complete
e Atrium services fit off — complete

e  Aluminium fagade screens — complete

External Works:

e Palisade boundary fence installed — complete

Confidential Nihon University - Monthly PCG Report
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The statused contract programme provides detail on upcoming activities for the next 4 weeks however summary outlined below:

Building A — Education

e Plant louvre screens to Level 4 Terrace — ongoing
e Aluminium fagade screens — ongoing

e  Services testing and commissioning — ongoing

e Level 1 Carpark fit out — ongoing

e  Signage - ongoing

e Defects — ongoing

e  Final clean - commencing

Building B — Heritage

e  Services testing and commissioning — ongoing
e Signage — ongoing
e  Defects - ongoing

e  Final clean - commencing

Building C — Residential

e  Services testing & commissioning — ongoing
e Atrium tiling - ongoing

e  Atrium balustrade & glazing - ongoing

e  FFE delivery & installation — ongoing

e Signage - ongoing

e Final clean - commencing

o DDA Lift install - commencing

e  Monarch sectional doors to Atrium — commencing

External Works
e Section 138 public domain works — ongoing
e Landscaping — ongoing
e  NBN site connection — commencing

Confidential Nihon University - Monthly PCG Report
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BUILT regularly reviews the construction programme to identify current or unresolved issues that have the potential to impact the time, cost,

3.4.3 Potential Issues

and quality aspects of the project. The following issues have been flagged for attention:
a) COVID-19 pandemic Sydney outbreak and related NSW Government Health Order restrictions causing delay to construction activities
(refer to EOT #6).

b) Registration of Stormwater Easement.

c) Delays to the Atrium and Monarch Renlita operable doors (refer to EOT #5).

d) Client driven design changes due to the current stage of works.

e) Delays to the signing of completion documentation required for Occupation Certificate.

3.4.4 Statused Contract Programme

A copy of the statused Contract Programme for July 2021 is attached in Appendix D.

Built issued the updated construction programme as per Extension of Time 6 (EOT#6) reflecting delays caused by NSW Government COVID-
19 Public Health Orders showing an adjusted completion date of 27t August 2021. At this stage, Built are proceeding with the works in
accordance with this updated programme.

3.4.5 Four Weekly Look Ahead

A Four Week Programme for August 2021 is attached in Appendix E.

This programme shows both incomplete work and upcoming activities commencing prior to the end of August 2021.

3.5 Progress Photos

Progress photos were taken throughout July 2021 and are attached in Appendix F.

Confidential Nihon University - Monthly PCG Report
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3.6  Design Update
3.6.1 Architectural

e Architectural drawings continue to be updated following minor amendments and onsite issues.

e  Master keying schedule resolved.

e AVinstallation and cabinet concealment resolved.

e  Signage shop drawings and sample reviews ongoing.

e (Gas and water meter clash with swept path to be resolved.

e Vandal proof enclosure for gas meter to be resolved. Built has submitted the Jemena Network Operator Rules to dwp for review.

3.6.2 Structural & Civil
¢ No updates this period.

3.6.3 Hydraulic Services

e No updates this period.

3.6.4 Electrical Services
e Testing of the high-level heritage ball lights is to be completed within the Courtrooms once the LED lamps arrive onsite. ETA is 6" August.

3.6.5 Mechanical Services
o  No updates this period.

3.6.6 Fire Services
¢ No updates this period.

3.6.7 Fire Engineering

e Therevised FER has been received. It has triggered an amended CC and was required to be submitted to FRNSW.
e The amended CC application and documentation has been submitted to the PCA though cannot be finalised until FRNSW have reviewed
the FER and provided their comments.

3.6.8 Green Star

e  Green Star records and reports are being collected and collated for submission to Woods & Grieve.

3.6.9 Shop Drawings

e  Shop drawing reviews and approvals are progressing through Aconex Workflow. A status of the workflows that are completed and in
progress is attached in Appendix G.

Confidential Nihon University - Monthly PCG Report
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3.7  Authorities & Approvals
3.7.1  NSW Dept. Planning & Environment.

e Astatused version of the SSD-9787 Conditions Matrix has been attached in Appendix H.
e The current matrix identifies actions and responsibilities for Occupation Certificate. Built, dwp, and Azusa have commenced actioning
these items.

3.7.2 City of Newcastle

e City of Newcastle and Built held discussions onsite where it was agreed that Council would re-surface both lanes of Church Street
between Newcomen and Watt Street in conjunction with Built’s S.138 asphalting works.

3.7.3 Ausgrid

e No updates this period.

3.7.4 Jemena

e Jemena signoff cannot be received until the vandal proof enclosure is resolved.

3.7.5 Hunter Water

o Metiri completed their site inspection and issued a list of completion documentation required for the Section 50 certificate. The
hydraulics subcontractor is currently collating all documents for submission.

3.7.6 Communications (NBN & Other Service Providers)

e NBN advised site connection works will be completed in October 2021. This does not affect project completion.

3.7.7 SANSW

¢ No updates this period.

3.7.8 Principal Certifying Authority

e The PCA completed their initial OC inspection on 23rd July and will issue report shortly.

e Azusa and Nihon University to sign the ASE (Fire Monitoring) Form, Final Fire Safety Certificate, and OC Application Form so Built can
submit to Surescope (PCA).

o Nihon University to sign the drafted letter for Commercial Kitchen operations.

e PCA to advise of NSWFB response to amended FER once review is complete.

Confidential Nihon University - Monthly PCG Report
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3.8 Outstanding RFls

(Generated from Aconex)

RFI Sent

Project Name: Nihon University

Date Generated: Jul 31, 2021

35
30
25

20

Overdue

Definitions:

Overdue: AFI passed beyond response required date but not responded by the recipient
Outstanding: AF that is awailing response and within the responss raquired date
Responded: RFI that has been responded by the racipiant

Closed Qut: RFI that has been respondsd and closed by the sander

Mail No Subject Sent Date Due Days Late From Mame Recipients To Organization Status

Building B Courthouse - existing Jul 27

-RFI- 7 a a0 9001 - . .
BUILT-RFI-001271 heritage gate stays 2021 Jul 28, 202 3 Mr Robert McLaughlin Mr Ed Clode dwp Cverdue
Re: Paint colour of block - R — » . Mr Ed Clode, Mr Chrisfian
BLUILT-RFI-00126% shanage wall Jul 21, 2021 Jul 21, 202 Slafco Gavriloski Barkowski dwp Responded
Re: Condition E29 | Operational
BUILT-RFI-001268 Waste Management Hepor - Jul 21, 2021 Jul 23, 2021 Mrs Olivia Ryan Ms Katharing Daunt dwp Responded
Rev E
Mr Christian Barkowski, Mr
BUILT-RFI-001267 g;"airf"em"”t Type9 210 Jul 21,2021 Jul21, 2021 Mr Jack Garland Ed Clode, Ms Kathering dwp Respended
Daunt
Confidential Nihon University - Monthly PCG Report
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Mail No

BUILT-RFI-001 266

BUILT-RFI-001265

BUILT-RFI-001254

BUILT-RFI-001252

BUILT-RFI-001248

BUILT-RFI-001 244

BUILT-RFI-001243

BUILT-RFI-001242

BUILT-RFI-001241

BUILT-RFI-001236

BUILT-RFI-001235

BUILT-RFI-001234

BUILT-RFI-001233

BUILT-RFI-001227

Subject

Braille Exit Signs Clash

Fwd: Window Decal Sample
Submission

Signage Queries

Building B Heritage Courthouse
- gxisting hardware

Afrium L2 Landing - BALO3
Compliance Issua

atrium lewer wall tag

Room designation for spare
materials

B OPERATIONAL WASTE

Fwd: Atrium Cladding

Residential Building - interface
between vertical Alpalic and
painted ' renderad wall

Jamena Gas Meter Enclosure

EV charga lacation to be
included on GA's & line marking
to be different colour

Fwd: Website, Brochure,
Courthouse Timeline Text and
Blockplan and Linewark

Fwd: Projecting Signs -

Sent Date

Jul 21,

Jul 21,

Jul 16,

Jul 16,

Jul 14,

Jul 13,

Jul 13,

Jul 13,

Jul 12,

2021

2021

2021

2021

2021

2021

2021

2021

2021

Jul 8, 2021

Jul 8, 2021

Jul 8, 2021

Jul g, 2021

Jul 6, 2021

Due

Jul 21, 2021

Jul 21, 2021

Jul 19, 2021

Jul 20, 2021

Jul 15, 2021

Jul 14, 2021

Jul 16, 2021

Jul 16, 2021

Jul 14, 2021

Jul 8, 2021

Jul 12, 2021

Jul 13, 2021

Jul 8, 2021

Jul 7, 2021

Days Late

15

19

From Name

Ms Sita Vasanthakumar

Mr Jack Garland

Mr Jack Garland

Mr Robert McLaughlin

Mr Benjamin Moss

Robbie Clydesdale

Mr Robert McLaughlin

Mrs Olivia Ryan

Ms Sita Vasanthakumar

Mr Rabert MeLaughlin

Mr Benjamin Moss

Mrs Olivia Ryan

Ms Sita Vasanthakumar

Ms Sita Vasanthakumar

Recipients

Mr Christian Barkowski, Mr
Ed Clode, Ms Katherine
Daunt

Mr Ed Clode, Ms Kathering
Daunt, Mr Christian
Barkowski

hr Ed Clade, Ms Katharine
Daunt, Mr Chrigtian
Barkowski

Mr Ed Clode

Mr Ed Clode, Mr Christian
Barkowski

Wr Christian Barkowski

Mr Ed Clode, Mr Christian
Barkowski

Ms Katherine Daunt

Wr Ed Clode, Ms Katherine
Daunt, Mr Christian
Barkowski

Mr Ed Clode, Mr Christian
Barkowski

Wr Ghristian Barkowski, Mr
Ed Clode. Ms Katharine
Daunt

Mr Ed Clade, Ms Katharina
Daunt, Mr Christian
Barkowski

Mr Ed Clode, Ms Katherine
Daunt, Mr Christian
Barkowski

Mr Chrisfian Barkowski, Mr

Built.

To Organization

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

dwp

Status

Responded

Rasponded

Respended

Cverdus

Responded

Responded

Cverdue

Responded

Responded

Rasponded

Owerdue

Respended

Responded

Responded
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Mail No

BUILT-RFI-0D1226

BUILT-RFI-001221

BUILT-AFI-001220

BUILT-RFI-001215

BUILT-RFI-001218

BUILT-RFI-001207

BUILT-RFI-001208

BUILT-RFI-001205

BUILT-AFI-001 200

BUILT-RFI-001 198

BUILT-RFI-001193

BUILT-RFI-001177

BUILT-RFI-001162

Subject

Installation Motes

G.23 L2 lift lobby / corridor 7 link

bridge - skirting type

Re: Final {WF-000133) Signage

Education Projector Setout
Clash

Fwd: Mihen University. Re: Type

LG light Fitting Lecation

Signage Mounting Queries

Heritage Fence and Pillars -
Further Set Out

Re: Master key system
schedule - Ninen to complete

Retained heritage water bubbler

- 58l out

Building A Level 2 External
Pathway - Epaxy GCoating
Syslam

Fieldwire Tralning Sesslon

Client & Superintendent Witness

Tasting

Fwd: Controllers for Blinds

Draft Operational Landscape
Management Plan

Sent Date

Jul g, 2021

Jul 1, 2021

Jul 1, 2021

Jun 30, 2024

Jun 30, 2021

Jun 24, 2021

Jun 23, 2021

Jun 23, 2021

Jun 17, 2021

Jun 17, 2024

Jun 4, 2021

May 31, 2021

May 21, 2021

Due

Jul 7, 2021

Jul 2, 2021

Jul 2, 2021

Jun 30, 2021

Jun 30, 2021

Jun 25, 2021

Jun 30, 2021

Jun 25, 2021

Jun 18, 2021

Jun 18, 2021

Jun 7, 2021

May 31, 2021

May 21, 2021

Days Late

2

3

5

5

by

From Name

Slatco Gavriloski

Ms Sita Vasanihakumar

Mr Jack Garland

Ms Sita Vasanthakumar

Ms Sita Vasanthakumar

Mr Rabert McLaughlin

Ms Sita Vasanthakumar

Mr Robert McLaughlin

Mr Benjamin Mass

Mr Benjamin Moss

Mr Banjamin Moss

Ms Sita Vasanthakumar

Ms Sita Vasanthakumar

Recipients

Ed Clods, Ms Katherine
Daunt

Mr Ed Clode, Mr Chrisfian
Barkowski

Mr Christian Barkowski

Mr Ed Clade, Ms Katharing
Daunt. Mr Christian
Barkowski

Mr Ed Clade, Ms Kathering
Daunt. Mr Christian
Barkowski

Mr Christian Barkowski, Mr
Ed Clode, Ms Kathering
Daunt

Mr Christian Barkowski

Mr Ed Clode

Mr Ghristian Barkowski

Mr Ed Clode, Mr Christian
Barkowski

Mr Chrigtian Barkowskl, Ms
Katherine Daunt

Mr Ed Clade

Mr Ed Clode, Ms Katherine
Daunt. Mr Chigtian
Barkowski

Mr Ed Clode, Ms Katherine
Daunt, Mr Christian
Barkowski

Built.

To Organization Status
dwp Overdue
dwp Responded
dwp Responded
dwip Responded
dwp Responded
dwp Responded
dwp Owverdus
dwip Responded
dwp Reasponded
dwip Besponded
dwp Overdus
dwp Responded
dwp Responded
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Built.

Mail No Subject Sent Date Due Days Late From Name Recipients To Organization Status
. Mr Ed Clode, Ms Katherine
BUILT-RFI0D1158 | Al Draft Operational May 21,2021  May 21, 2021 71 Ms Sita Vasanthakumar  Daunt, Mr Christian dwp Overdue
Managen‘len'r Plan Ba N
rkowski
BUILT-RFI0D1745  Heritage Buiding 8- Rising May 13,2021 May 20, 2021 72 MrRobert McLaughlin e Ed Clode d Overdue
Damnp Cencermns L] G 9 e
Provisional Sum Make Good -
BUILT-RFI-001133 Sand & Stain Existing Timber May 12,2021 May 14, 2021 78 Slafeo Gawriloskl Mr Ed Clade dwp Overdus
Elaments
’ . . Mr Christian Barkowski, Mr
BUILT-RFl0010s0  LoucationvHeritage Link Mar 19,2021  Mar 19, 2021 Ms Sita Vasanthakumar Ed Clode, Ms Katherina  dwp Responded
Window Fixing Daunt
. Mr Ed Clode, Ms Kathering
BUILT-RFI-00104 5! Laundry NibWalland Mar 16,2021 Mar 18, 2021 Ms Sita Vasanthakumar Daunt, Mr Christian dwo Responded
Bulkhead ]
Barkowski
Mr Ed Clode, Ms Kathering
BUILT-RFI-00102% HNihon Contact Details Mar 10, 2021 Mar 12, 2021 141 Mr.Jake Mollihatton Daunt, Mr Christian dwp Cverdug
Barkowski
M K heduls - — Mr E . Mr Christi
BUILT-RFI-001024 Nim"'mz“u;‘;t;: schedul - arg 2021 Mar 23, 2021 Slafco Gawriloski érhmﬁde rehistan gy Responded
X Mr Ed Clade, Ms Katharing
BUILT-RFlopigr1 et MonSanitary FEE Mems -y ooy hgar 5 2021 Mr Jake Mellihatton Daunt. Mr Ghristian dwp Rasponded
Samples Brochure
Barkowski
. . Mr Ed Clode, Ms Kathering
BUILT-RFI-0ppg4g  Coucation Grille Clash on Feb 15,2021  Feb 16, 2021 Ms Sita Vasanthakumar Daunt. Mr Chrigtian dwp Responded
Morthern Facade .
Barkowski
Mr Christian Barkowski, Mr
BUILT-RFI-000941 Fwd: ASE Application Form Feb 10, 2021 Feb 10, 2021 171 Ms Sita Vasanthakumar Ed Clode, Ms Katherine dwp Overdue
Daunt
Fllters: "Sent Date” within range “Past 180 days™ AND "Status” equals "Outstanding,Overdue, Responded” AND "To Organization” equals "dwp”
Mail No Subject Sent Date Due Days Late  From Recipients To Organization Status
Ms Sita Vasanthakumar,
Costs to relocate "V" Crestron . Mr Banjamin Moss, .
dwp AU-RAFI-000282 Panels Apr 20, 2021 Apr 22, 2021 Ms Katherine Daunt Slateo Gavriloski, Mr Built Pty Ltd Raspondad
Robert MeLaughlin
Ms Sita Vasanthakumar,
Mr Jack Garland, Mr Rod
O'Meill, Mr Leif Aleksic,
CAFL Marline Gonstruction Inspactian . . Mr Jake Mcllihatton, Mr .
dwp AU-RFI-00027% April 2021 Apri3, 2021 Apr 15, 2021 Mr Christian Barkowski Benjamin Moss, Slafco Built Pty Ltd Responded
Gavriloski, Mrs Olivia
Ryan, Mr Robert
McLaughlin
: i Ms Sita Vasanthakumar,
dwp AU-RFI-000278 (1o, |An0SCane DOnSIUCION — por 12,2021 Apr 14, 2021 Ms Katherine Daunt Mr Benjamin Mess, Mr Bt Pty Ltd Responded
crumentaton [e Robert McLaughlin
I Ms Sita Vasanthakumar,
dwp AU-RFloppa7z  Mair Crilical Landscaps Mar 22,2021 Mar 25, 2021 128 Ms Kathsrine Daunt Mr Banjamin Mess, M Built Ply Ltd Overdue

Inspections and Hold Paints Raobert McLaughlin

Filters: "Sent Date” within range "Fast 180 days” AND "Status” equals "Outstanding, Overdue, Responded”™ AND "From Organization Name” equals “dwp”.
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Buill.

RFI Received

Project Name: Nihon University
Date Generated: Jul 31, 2021

12

Overdue Responded

Definitions:

Overdue: RFI passed beyond respanse required date but not responded by the recipient
Outstanding: RFI that is awaiting response and within the response required date
Respended: AF| that has been respended by the recipient

Closed OQut: RFI that has been responded and closed by the sender

Mail No Subject Sent Date Due Days Late  From Recipients To Organization Status

Ms Sita Vasanthakumar,
Jul 29, 2021 Jul 30, 2021 Ms Katherine Daunt Mr Benjamin Moss, Mr Built Pty Ltd Responded
Hobert McLaughlin

Confirmation of Imported Soil for

dwp AU-RFI-000301 Landscaping

Non compliance notificatien - D9

dwp AU-RFI-000300 ¢ ctriction Traffic

Jul 27, 2021 Jul 28, 2021 Ms Katherine Daunt Mr Benjamin Moss Built Pty Ltd Responded

Ms Sita Vasanthakumar,

Tile detail at Monarch Renlita Robbie Clydesdale, Ben

dwp AU-RFI-000299 doars Jul 21, 2021 Mr Christian Barkowski Bates, Mr Robert Built Pty Ltd Responded
MecLaughlin
Re: Gas and Water meters in - X .
dwp AU-RFI1-000298 Vehicle Swept Path Jul 20, 2021 Jul 20, 2021 Mr Christian Barkowski Mr Robert McLaughlin Built Pty Ltd Responded
Ms Sita Vasanthakumar,
. . B Robbie Clydesdale, Ben
dwp AU-RFI-000297 Sdﬁislgds“x"“:’pmffrs in Jul 13,2021 Jul 13, 2021 Mr Christian Barkowski  Bates, Mr Benjamin Buill Ply Lid Responded
@ ept Pa Moss, Mr Robert
McLaughlin
17-0347 Nihon University |
dwp AU-RFI-000294  Smoke Detection Heritage Jun 11, 2021 Jun 15, 2021 Mr Ed Clode Ms Sita Vasanthakumar  Built Pty Lid Responded
Courthouse
Ms Sita Vasanthakumar,
Civil Inspections and Reports e — . Mr Leif Aleksic, Mr .
dwp AU-RFI1-000290 until completion Jun 3, 2021 Jun 7, 202 Ms Katherine Daunt Benjamin Moss, Mr Built Pty Ltd Responded
Robert McLaughlin
" Ms Sita Vasanthakumar,
dwp AU-RFI-000z89  Quistanding Management PIans ¢ pgp Ms Katherine Daunt Mr Benjamin Moss, Mr  Built Pty Ltd Responded
or review
Robert McLaughlin
dwp AU-RFI-000287 1.;{;3;4(; :hlhBun University | Male May 20, 2021 May 25, 2021 67 Mr Ed Clode Ms Sita Vasanthakumar  Built Pty Lid Overdue
Ms Sita Vasanthakumar,
i May 11, 2 : Mr Benjamin Moss, ]
dwp AU-RFI-000285 Room Signage Changes May 5, 2021 May 2021 81 Ms Katherine Daunt Slafco Gavrilaski. Mr Built Pty Ltd Overdue
Robert McLaughlin
Confidential Nihon University - Monthly PCG Report
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Built.

Mail No Subject Sent Date Due Days Late  From Recipients To Organization Status

Ms Sita Vasanthakumar,
Mr Benjamin Moss,
Slafeco Gavriloski, Mr
Robert McLaughlin

Costs to relocate V" Crestron

dwp AU-RFI-000282 Panels

Apr 20, 2021 Apr 22, 2021 Ms Katherine Daunt Built Pty Ltd Responded

Ms Sita Vasanthakumar,
Mr Jack Garland, Mr Rod
O'Neill, Mr Leif Aleksic,
Mr Jake Mclllhatton, Mr
Benjamin Moss, Slafco
Gavriloski, Mrs Qlivia
Ayan, Mr Robert
MeLaughlin

Marline Construction Inspection

dwp AU-RFI-000279 April 2021

Apr 13, 2021 Apr 15, 2021 Mr Christian Barkowski Built Pty Ltd Responded

Ms Sita Vasanthakumar,
Apr12, 2021 Apr 14, 2021 Ms Katherine Daunt Mr Benjamin Moss, Mr Built Pty Ltd Responded
Robert McLaughlin

Re: Landscape Construction

dwp AU-RFI000278 1o montation Rev L

- Ms Sita Vasanthakumar,
Mor Crifical Landscape Mar 22,2021 Mar 25, 2021 128 Ms Katherine Daunt Mr Benjamin Moss, Mr Bullt Pty Ltd Overdue
Robert McLaughlin

dwp AU-RFI-000272 Inspections and Hold Points

Filters: “Sent Date" within range "Past 180 days” AND "Status” equals "Outstanding, Overdue, Responded” AND "From Organization Name” equals "dwp".
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Buill.

Built has engaged Central Waste Station to handle all the construction waste from demolition through to project completion. Central Waste

3.10 Recycling Records

has a resource recovery centre in Kurri Kurri where they sort, and recycle materials on-site, or send on to speciality recyclers, with a minimum
amount of waste that is unable to be recycled then disposed of in licenced landfill sites. Built and CWS are targeting a 90% materials recovery
rate of all waste collected.

Central Waste submit monthly Waste Recovery Reports to Built specifically for the Nihon University Newcastle Campus project. These reports
are attached in Appendix I.

For July 2021, the Waste Recovery Percentage is 90.59%

Confidential Nihon University - Monthly PCG Report
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Buill.

4. Appendices
Appendix A — Monthly HSE Incident Register

Appendix B — Community Liaison Register
Appendix C — Audit Records

Appendix D — Statused Contract Programme

Appendix E — Four Week Programme

Appendix F — Monthly Progress Photos

Appendix G — Workflow Status

Appendix H — Statused SSD-9787 Conditions Matrix
Appendix | - Monthly Waste Recovery Reports
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Appendix A — Monthly HSE Incident Register
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Monthly HSE Incident Register

Built.

Project: Nihon University

Jul-21

Environmental

; . Medical . . Notifiable Incident
Month Labour Hours F|rs.t Aid Treatment LOSt. Time Neaf Miss Dangerous *Includes
Incident . Incident Incident . i
Incident Incident complaints
Jan-20 2180 0 0 0 0 0 1*
Feb-20 6500 0 0 0 1 0 1*
Mar-20 5930 0 1 0 0 0 3*
Apr-20 5070 0 0 0 0 0 9*
May-20 7700 0 0 0 1 0 1*
Jun-20 7100 3 0 0 0 0 0
Jul-20 10820 0 0 0 0 0 0
Aug-20 11180 0 0 0 0 0 1*
Sep-20 11850 1 1 0 0 1 0
Oct-20 11440 0 1 0 0 0 1*
Nov-20 13924 1 0 0 1 0 1*
Dec-20 18400 0 1 0 0 0 0
Jan-21 24200 1 0 0 0 0 3
Feb-21 25600 1 0 0 1 0 0
Mar-21 21300 0 0 0 0 1 1*
Apr-21 26400 0 1 0 1 0 0
May-21 22200 1 0 0 0 0 3*
Jun-21 22880 0 0 0 0 0 0
Jul-21 19580 0 0 1 0 0 1
TOTALS: 274254 8 5 1 5 2 26*
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Appendix B — Community Liaison Register
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Community Liaison Register

Buill.

Project: Nihon University

Complaints Register

Last Updated: 30/07/2021

REF ID

DATE / TIME
RECEIVED

RECEIVED
FROM

DESCRIPTION

DATE / TIME
RESPONDED

RESPONSE
BY

DESCRIPTION

CLOSED
(YIN)

2001-CC001

21/01/2020
1:20pm

™w
(JFH Employee)

Concerned about removal of trees at
Southern Boundary & wildlife. Works at
James Fletcher Hospital.

22/01/2020
9:00am

BM

Phoned TW to disuss her concerns and
assure precautions were taken and
removal is in accordance with SSD-9787.
Followed up with email containing project
Jinformation and NSW Planning Portal.

2002-CC002

27/02/2020
4:20pm

L
(Resident)

Notified Built via email of cracks
appearing within his property that were
previously not noted. Believes demolition
works occurring the past couple of days
and vibration are the cause.

27/02/2020
5:06pm

BM

Phoned TL to further discuss the issue
raised.

An inspection of the property has been
arranged for 3:00pm 28/02/2020 with TL,
Built Project Manager and Structural
Engineer who completed initial Pre-
Construction Dilapidation Report.

Follow up email sent to TL at 5:26pm
confirming details of phone complaint and
|inspection.

Inspection Report submitted to TL on
02/03/20 showing cracks identified and
not worsened. Vibration monitor results
received on 03/03/20 show compliance
with structural levels.

2003-CC003

9/03/2020
1:50pm

JL
(Resident)

Noise complaint received via phone call to
Construction Manager RM regarding
noise prior to approved construction
hours.

09/03/2020
1:58pm

BM

Built contacted JL on her mobile number
to discuss the issue. JL stated that there
was noisy vehicles and concerns of
"loading of bricks and things in the
morning" approximately between 4:30am
to 6:30am.

Upon review of CCTV footage, a large
skip bin garbage truck and other heavy
vehicle was seen on Bolton Street
between 5-6:00am and not related to the
Nihon Project.

Built also spoke with JL's neighbour MH,
who confirmed the workers were related
to a project on Bolton Street as he had
confronted them that morning.

2003-CC004

10/03/2020
4:06pm

TL
(Resident)

Tony lodged an additional complaint via
email related to demolition works causing
existing cracks to "enlarge" within his
residence.

10/03/2020
4:23pm

BM

Built responded via email advising that
vibration monitoring to date has shown
compliant levels.

It was requested that the Resident
submits photos of enlarged cracks for
review by Structural Engineer prior to
another inspection as it was found that all
cracks were existing after his initial
complaint.

Built conducted 7 days of monitoring at
|the residence between 13/03/2020 &
20/03/2020.

Built issued Vibration Monitoring Report
to the Resident on 26/03/2020 showing
that vibration results were well under the
limits for both structural damage and
human comfort.




Community Liaison Register

Buill.

Project: Nihon University

Complaints Register

Last Updated: 30/07/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2003-CC005 | 19/03/2020 | James Fletcher |Architect/Superintedent notified Built of 19/03/2020 BM Built contacted JFH main contact, NH
4:05pm Hospital (JFH) |noise complaint lodged directly to DPIE 4:40pm (Corporate Services Manager - Hunter
regarding demolition works. New England Health) to discuss the
complaint. NH advised that she was
unaware of the issue and had received
no internal complaints.
Built conducted immediate spot check of
demolition noise which showed works y
were within permissable noise limits.
Built engaged acoustic consultant to
conduct internal noise monitoring within
JFH on 20/03/2020. Results came back
compliant with construction noise limits &
report was submitted to JFH for their
records on 25/03/2020.
2004-CC006 | 01/04/2020 JB&CG Lodged complaint by email to Nihon 02/04/2020 BM Response email sent noting concerns
12:59pm (Resident)  Jcommunity liaison address regarding 2:11pm and advising of Built monitoring activities
vibration causing discomfort to maintain compliance with vibration
criteria and minimise disruptions. Y
Advised the resident to contact if there
are any further concerns or structural
changes noted.
2004-CC007 | 03/04/2020 JB&CG Lodged complaint by email to Nihon 03/04/2020 BM Response email sent advising that Built
9:24am (Resident)  Jcommunity liaison address regarding 10:22am takes HSE and social distancing
workers being spotted onsite without Hard measures seriously and that this concern
Hats and not maintaining social has been immediately addressed with
distancing. workers onsite. Y
It must be noted that the workers were
completing a pre-start talk and were
outdoors in open space.
2004-CC008| 03/04/2020 JB&CG Lodged complaint in relation to 2004- 06/04/2020 BM Response sent by email noting concerns
1:16pm (Resident)  |CNO09 Extended Working Hours advising 3:05pm and frustration. Also advised that Built is
of the Environmental Planning and continuing to follow Government advice
Assessment (COVID-19 Development — |in response to COVID-19, will continue to
Construction Work Days) Order 2020 monitor the situation and implement Y
being implemented onsite. required measures.
- Refer also to Community Notice (2004-
CNO010) sent on 06/04/2020
2004-CC009| 03/04/2020 KD Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
3:15pm (Resident)  |CNO09 Extended Working Hours advising CN010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development — Y
Construction Work Days) Order 2020
being implemented onsite.
2004-CC010| 03/04/2020 CT Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
9:13pm (Resident)  |CNO009 Extended Working Hours advising CN010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development — Y

Construction Work Days) Order 2020
being implemented onsite.




o B,

Project: Nihon University

Complaints Register

Last Updated: 30/07/2021

REF ID

DATE / TIME
RECEIVED

RECEIVED
FROM

DESCRIPTION

DATE / TIME
RESPONDED

RESPONSE
BY

DESCRIPTION

CLOSED
(YIN)

2004-CCO11

6/04/2020
10:04am

JB&CG
(Resident)

Lodged complaint in relation to alleged
cracking of their property caused by
groundworks onsite.

06/04/2020
12:20pm

BM

Built arranged for an inspection of the property|
to assess claim against conditions noted
within Pre-Construction Dilapidation Report.
Inspection completed by Structural Engineer
on 08/04/2020

Inspection Report issued to the Resident on
09/04/2020 advising that in the Engineer's
opinion, the cracks identified by the Resident
were noted within the Pre-Construction
Dilapidation Report and had not worsened.

Resident disputed the findings of one of the
identified cracks.

Built responded that vibration monitoring of an
adjacent property during the same period had
demonstrated compliance with vibration
criteria and that any disputes will be
addressed after the completion and findings of]
the Final Dilapidation Reports required under
the Development Consent Conditions.

No further response received.

2004-CC012

06/04/2020
1:40pm

KD
(Resident)

Lodged complaint by email regarding
extended working hours, social distancing,
and a traffic management issue on
04/04/2020 (Saturday).

06/04/2020
4:13pm

BM

Referred the Resident to Community
Notice (2004-CN010) for response to
concerns regarding social distancing.

Advised that the traffic management
issue had been issued to the Site Team
and Subcontractors for urgent action.
Also requested that for any future issues,
|the Resident should contact Built PM or
SM immediately to ensure matters are
actioned quickly.

Email received from City of Newcastle
Councillor thanking Built for responding
to the concerns of residents.

2004-CC013

8/04/2020
9:48am

MW
(Employee -
Newcastle
Chambers)

Lodged complaint by email regarding
noise caused by grinding activities onsite.

08/04/2020
11:58am

BM

Response stated Built's intention to
minimise noise and conduct ongoing
monitoring during construction, however,
elimination of noise is not possible.
Advised that structural demolition is
nearing completion on the portion of site
near his office.

Note: Works were a short term activity
located behind 2.4m plywood hoarding.

No further response received




Community Liaison Register

Buill.

Project: Nihon University

Complaints Register

Last Updated: 30/07/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2004-CC014 | 28/04/2020 NH Email correspondence received from HNE| ~ 28/04/2020 BM Built responded via email advising of the
2:42pm (HNE) advising of internal complaints related to 3:53pm current site activities and their expected
vibration causing activities and requesting completion date of 1st May and that
Jinformation on construction monitoring previous monitoring had demonstrated
activities and methodology mentioned compliance.
within Community Notice (2004-CN011) Built also advised that vibration monitors
Construction Progress Update 02. had been collected on 28/04/20 and that
|the monitoring report would be submitted
to HNE for transparency and their
records. Y
Built submitted the monitoring report to
HNE on 01/05/2020 showing that the
acceptable vibration dose levels for
|intermittent vibration related to human
comfort had not been exceeded.
No further issues raised.
2005-CC015| 21/05/2020 BC Email sent to Built Design Manager 22/05/2020 BM Email response sent advising of
5:52am (Resident)  Jregarding noise when site personnel are 3:38pm construction hours commencing at
arriving to site in the morning around 7:00am and that Built would reinforce the
6:30am to 7:00am. need to be mindful of neighbours when
Complaint specifically mentions noise arriving onsite of a morning. Y
generated by individuals talking as Resident responded with no further
walking past the residence. issues.
2008-CC016 | 25/08/2020 HNE JFH Received email from HNE JFH Corporate 25/08/2020 BM Built PM provided update of construction
Services Manager regarding update on progress and advised that hand-held
works currently occurring onsite due to jackhammers were being intermittently
receiving internal correspondence the used during construction of foundations.
previous week regarding jackhammering. Works were expected to be completed by Y
28/08/2020.
HNE responded advising of no further
issues.
2010-CC017 | 17/10/2020 CG Received noise complaint from resident 19/10/2020 BM Built PM provided apology and advised
6:38am (Resident)  |via text message and email on 17/10/2020 that whilst no construction activities or
|in relation to being woken by a worker material deliveries were occurring at the
opening the site access gate for personnel time (in compliance with consent
arriving to work. conditions), personnel would be y
reminded to be mindful of neighbours and
noise when arriving to site of a morning.
No further response received.
2011-CC018 | 23/11/2020 Resident Safework Inspector attended site to follow 23/11/2020 ML Nil
(Unknown) /  Jup on a complaint received last week.
SafeWork NSW |Complaint received was around loads
being lifted over the road in front of the
works zone. The inspector reviewed the
traffic management and traffic control
plans, SWMS, crane crew and traffic
controller competencies, road permits. No
issues raised from documentation. Y
Toolbox will be undertaken with crane
crew and traffic control to reinforce
controls around lifting from the works
zone. All observed lifts have been
completed in accordance with required
controls and traffic stopped.
NOTE: No complaint was received on this
matter.




Community Liaison Register

Buill.

Project: Nihon University

Complaints Register

Last Updated: 30/07/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2101-CC019| 20/01/2021 CG Complaint received via email regarding 20/01/2021 BM Site personnel addressed on construction
(Resident)  |construction noise at 6:52am. working hours and apology issued to the
resident. v
2101-CC020| 21/01/2021 CG Complaint received via email regarding 22/01/2021 BM Site personnel responsible were
(Resident)  [construction noise at 6:50am. specifically tool boxed on construction
working hours and apology issued to the Y
resident.
2101-CC021| 29/01/2021 HNE JFH  |Complaint received via email from HNEH 1/02/2021 BM Built Project Manager contacted HNEH
regarding unauthorised parking in hospital Corporate Services Manager by phone to
driveway and staff being subject to abuse discuss the incident and offer assistance
when directions were given to remove |in identifying those responsible.
vehicle. Initial details cannot confirm Investigations ongoing. Y
whether person(s) involved were related Subcontractor identified and immediately
to the project. removed from site.
HNE advised of no further issues.
2103-CC022| 26/03/2021 CG Complaint received via email from 26/03/2021 BM Email response to the resident with
6:13am (Resident)  |Resident regarding works in relation to the 8:00am apologies and an explanation that the
tower crane removal commencing prior to tower crane removal involved a full road
7:00am. closure and significant amount of high
risk activity including major plant
travelling from Wollongong.
This major operation within a busy
street/business district requires the
implementation of all necessary control
measures and traffic management to be
in place to prior to works commencing to
ensure the safety of the public and site
personnel.
Further to this, with several delays due to Y
recent inclement weather and ongoing
unpredictable forecasts, we required the
works to proceed this morning in the
Jinterest of safety.
We are aiming to complete these works
safely and ASAP to minimise further
disruptions across the entire weekend
and leading up to Easter.
Project Superintendent notified DPIE who
acknowledged the incident with no further
action necessary.
2105-CC023 | 8/05/2021 CG Complaint received regarding noise and 10/05/2021 BM Response provided to Resident
9:53am (Resident)  |vibration from vehicle (‘'sucker truck’) 10:31am explaining that the vehicle involved was
being operated onsite to conduct non- completing non-destructive testing near
destructive service locating for Service live services to mitigate safety and
Authority works along Church Street infrastructure damage risks as per
footpath. industry standard, and that these works
Resident also complained about the use were within approved construction Y
of pressure hoses to clean footpath and working hours.
work zone due to wastage of water Built also advised that trigger nozzle high-
resources. pressure hoses have greater water
efficiency than normal garden hoses as
suggested by the Resident.
No further response received.
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Project: Nihon University Complaints Register Last Updated: 30/07/2021
DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2105-CC024 | 13/05/2021 Newcastle  |Complaint received regarding construction| ~ 13/05/2021 BM Built PM responded with advice that
9:15am Chambers  |vehicles parking in Work Zone established 10:01am subcontractors had been notified of the
(Business)  |by the business outside of their premises work zone and instructed to immediately
for upcoming refurbishment works. remove vehicles. Subcontractors were
also reminded that parking along Church
Street is prohibited. %
Response received thanking Built and
advising that refurbishment of their
property commences the following week.
No further issues.
2105-CC025 | 24/05/2021 |City of Newcastle]Advice received from City of Newcastle 25/05/2021 OR Built provided apology and agreed to
3:08pm |that Built's work zone on Church Street 8:27am additional fees for extension.
exceeded the approved length.
Option to reduce work zone or pay No further issues.
additional fees. Y
Note: Work zone was extended due to
assumption that it was permitted between
boundaries.
2107-CC026 | 30/07/2021 | HNEH James |Complaint received from James Fletcher 30/07/2021 BM Built PM responded by both phone and
8:50am  |Fletcher Hospital |Hospital in relation to safety concerns 8:58am email advising that the skip bin has been
rasied by staff regarding location of the removed from site.
skip bin and the impact on safe vision
when exiting the Hospital. No further issues. v
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Last Updated: 30/07/2021

RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
1911-CN001 5/11/2019 ALL sV LETTER Dilapidation Report request to nearby Responses received from majority of|
stakeholders - residents, businesses, etc. |stakeholders. Dilap reports
completed by Engineer and Y
submitted.
1912-CN002 13/12/2019 James Fletcher N MEETING Consultation meeting with Hunter New Response received post-meeting
Hospital England Health Management to discuss ~ |that HNE Health would like the
upcoming commencement of works, opportunity for NSW Dept. Public Y
general scope, temporary fencing, Works to review the works.
boundary, etc.
1912-CN003 19/12/2019 ALL BM LETTER Notice of commencement of works NIL v
2001-CN004 21/01/2020 ALL BM EMAIL/LETTER  |Notice of commencement of Asbestos NIL
removal Y
2002-CN005 4/02/2020 Newcastle Police] BM/LA MEETING Meeting with Sgt Darren Holmes (Station ~ |2002-CQ001
Station Manager) to discuss shared lighting circuit
requiring disconnection, noise mitigation & Y
upcoming Work Zone Installation.
2002-CN006 5/02/2020 NGS BM MEETING Consultation meeting with Newcastle Initial response was positive due to
Grammar School Deputy Head of School & |concerns around student & staff
Director of Operations to discuss potential |safety traversing past live site. Built
impacts and concerns regarding relocation |issued additional information for
) . ) " Y
of pedestrian crossing and proposed review and suggested additional
construction zone along Church Street site |meeting if required.
frontage.
2002-CN007 19/02/2020  |Newcastle Police| BM LETTER Formal notice of work zone installation NPS raised concerns on lack of
Station solution for parking of Correctional
Services vehicles. Requested Built
facilitate talks with CoN.
Built facilitated discussions with CoN Y
on 20/02/2020 & long term solution
was agreed.
2002-CN008 20/02/2020 ALL BM EMAIL & LETTER  |Construction progress update including Response from Newcastle Grammar
completion of Stage 1 ashestos removal,  |School thanking Built for notification
commencement of structural demolition, ~ |and advised they will communicate
installation of work zone & pedestrian the information to their parent body. Y
crossing
2003-CN009 2/03/2020 HNE BM/OR MEETING Meeting arranged with HNE & NSW Public |HNE Engineer Jason Thomas was
Works representatives to discuss heritage |the only attendee.
wall retention works and other construction |Discussed all works and items.
activities potentially affecting HNE James  |Built issued meeting minutes &
Fletcher Hospital retention design to HNE on
04/03/2020 for review and comment y

Deadline for HNE response is
27/03/2020.

Response received from HNE on
27/03/2020 with no objections.
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Last Updated: 30/07/2021

RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
2004-CN009 3/04/2020 ALL BM EMAIL/LETTER  |Extended Construction Hours: Community complaints received
Notice issued to all surrounding residents, |from Residents on Church Street.
businesses, and organisations advising of |These are referenced below.
the introduction of the Environmental
Planning and Assessment (COVID-19 2004-CC007
Development - Construction Working Days)
Order 2020. 2004-CC008
The notice advised that Built intended to
enact this Order at Nihon University until  |2004-CC009 %
further advice/notice received from the
NSW Dept. Planning, Industry and 2004-CC010
Environment
2004-CC012
In response to the community
concerns, Built issued additional
Community Notice (2004-CN010).
2004-CNO10 6/04/2020 ALL BM EMAIL/LETTER  |Community Response to Extended Additional responses were received,
Construction Hours: however, all were still in relation to
Notice issued to surrounding residents, extended working hours.
businesses, and organisations advising that
in response to community responses Built has continued to implement the
received related to 2004-CN009, Built will  Jrevised extended working hours on
be extending working hours on Saturday's |Saturday's and COVID-19 Y
only in the short term and that any changes |prevention measures onsite in
will be communicated in advance. accordance with Government
advice.
2004-CNO11 22/04/2020 ALL BM EMAIL/LETTER  |Construction Progress Update 02: NIL
- Noted establishment of Church Street
Hoarding.
- Advised of structural demolition progress
- Advised of commencing piling / retention
works in SW corner of the site on
27/04/2020.
- Advised of piling method (CFA) to Y
minimise noise and vibration.
- Advised of planned Water Main Upgrade
works commencing in late May 2020.
2005-CN012 15/05/2020 HNE BM EMAIL Notice to HNE James Fletcher Hospital HNE response on 18/05/2020
regarding commencement of Temporary  |ensuring HNE Engineering is aware
Ground Anchor Works to new retaining wall Jof what is occurring on their
as discussed onsite with HNE, dwp, and  |property.
Built in March 2020 (REF 2003-CN009) and]Built (BM) contacted HNE for phone
per the design approved by NSW Public  |discussion to clarify and followed up Y
Works (reference email received from N.  Jwith email on 18/05/2020.
Halpin on 26/03/2020) No outstanding issues.
2006-CN013 4/06/2020 HWC BM MEETING Pre-Commencement Meeting held onsite at|Hunter Water & Metiri Consultants
Nihon University with Hunter Water, dwp  |advised of pre-commencement
Australia, Metiri Consultants, Built, and documentation to be submitted prior
Murphy Plumbing to discuss the upcoming |to commencing works. Y
watermain upgrade works. All actions closed and approval
received.
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RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
2006-CN014 5/06/2020 NPS BM MEETING/EMAIL  |Site Meeting held with Newcastle Police  |No additional feedback / comments
Station to advise of and discuss upcoming |received.
road / lane closures on Church Street No further action.
during Hunter Water works and erection of
Tower Crane. v
Post-meeting, Built submitted the TMPs to
NPS for information and comment if
required.
2006-CN015 5/06/2020 ALL BM EMAIL Additional Community Notice issued to Received one query from a resident
residents and businesses advising of requesting additional information.
Hunter Water Upgrade & Crane Erection  |Received query from HNE James
works commencing. Fletcher Hospital clarifying if their
driveway access would be affected.
Built issued a Staging Plan and
additional information on the works. Y
No further comments received.
No further action.
2006-CN016 24/06/2020 HNE BM MEETING Site Meeting and inspection held with HNE granted access permission and
Hunter New England Health, dwp Australia, |requested additional notice prior to
Built, and Murphy Plumbing to discuss commencing works. v
upcoming Sewer Main Upgrade requiring
access to HNE property.
2007-CNO17 28/07/2020 ALL BM EMAIL Construction Progress Update 03 - General [NIL
update on progress and upcoming works
including concrete pours (and related lane y
closures) and the 21 day notice for water
main connection works.
2007-CN018 29/07/2020 HNE AM EMAIL Email correspondence with HNE regarding JOngoing coordination with HNE
upcoming water main connection and contacts to ensure water connection
potential disruptions to HNE James does not cause disruption to normal
Fletcher Hospital. operations. Y
No disruptions to HNE operations &
no further issues.
2009-CNO19 3/09/2020 HNE BM EMAIL Provided HNE with an As-Built No additional feedback / comments
documentation package for retention works |received.
completed on the adjoining heritage No further action.
retaining wall along the southern boundary Y
of Nihon University and HNE James
Fletcher Hospital.
2009-CN020 23/09/2020 ALL BM EMAIL Construction progress update and advising |Response received regarding
of upcoming works including additional ongoing implementation of DPIE
Hunter Water infrastructure works and road |Extended Working Hours Order
restoration on Church Street. 2020.
Built confirmed extended hours are Y
still ongoing in accordance with the
Order and that any changes will be
communicated to the community.
2010-CN021 27/10/2020 HNE BM EMAIL Notice provided that a section of the chain |Response received thanking for the
link fence along the western boundary has |notice. Nil actions.
been relocated further west to
accommodate scaffold. Advised that Y
fencing and scaffold is still within Nihon site
boundary. Marked up plan was also
attached for information.
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RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED | ISSUED TO |ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
2011-CN022 18/11/2020 ALL BM EMAIL Notice provided to community regarding  |Response received from resident
scheduled road restoration works on regarding driveway access. Built
Church Street as part of the Hunter Water |advised access limited for a single
Upgrade Works package. day. No further issues.
Newcastle Police contacted Built PM Y
after works completed advising that
no issues were rasied during the
works.
2012-CN023 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand
advising of partial road closures on Church [Hotel, NGS, and HNEH James
Street for scheduled concrete pours on Fletcher thanking Built for the notice. v
11th & 14th December. Nil actions.
2012-CN024 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand
advising of rescheduled partial road closure |Hotel, NGS, and HNEH James
on Church Street for rescheduled concrete |Fletcher thanking Built for the notice. y
pour on 10th December due to inclement  |Nil actions.
weather.
2012-CN025 10/12/2020 ALL OR EMAIL Notice provided to community stakeholders [No response received.
advising of partial road closures on Church
Street for concrete pours scheduled Y
between December 2020 to mid-January
2021.
2012-CN026 21/12/2020 ALL BM EMAIL Construction progress update and advising |No response received.
of upcoming works in early 2021 including
concrete pours and public domain works.
Y
2101-CN027 22/01/2021 ALL BM EMAIL Community notice advising of upcoming  |No response received.
road and footpath closures to enable Y
construction works.
2102-CN028 5/02/2021 ALL BM EMAIL Community notice advising of amended No response received.
dates for upcoming road and footpath %
closures to enable Hunter Water works.
2102-CN029 11/02/2021  |Newcastle Police BM MEETING Consultation meeting held onsite with No issues raised. Works will be
Station Newcastle Police personnel to discuss coordinated with NPS to minimise Y
upcoming cabling works. any disruptions.
2102-CN030 26/02/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been
rescheduled to 12th & 13th March 2021. v
2103-CN031 10/03/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been
rescheduled to the 19th & 20th March 2021 \%
due to forecast inclement weather.
2103-CN032 23/03/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been
rescheduled to the 26th & 27th March 2021 Y
due to forecast inclement weather.
2103-CN033 25/03/2021 ALL BM EMAIL Update advising of upcoming road No response received.
closures, Authority service works,
commencement of s.138 works, and Y
general construction progress.
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RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED | ISSUED TO |ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
2103-CN034 29.03.2021 City of BM Site Meeting Consultation meeting with City of Built to coordinate regular inspection
Newcastle Newcastle Public Works Coordinator to with Council throughout the works as| y
discuss upcoming Section 138 Public required by permit conditions.
Domain Works.
2104-CN035 01.04.2021  |Newcastle Police| LA Site Meeting Consultation meeting with Newcastle Police|Built communicated road closure to
Station Station regarding the full road closure on  |site personnel and cooperated with
Church Street scheduled for 29.04.2021 to |Police requests to prevent Y
enable a farewell parade for a retiring disruptions to the parade.
senior Officer.
2104-CN036 02.04.2021 Grand Hotel LA Site Meeting Consultation meeting with the Grand Hotel |Verbal permission received. Built
regarding Section 138 works adjacentto  |has proceeded with planning the
their property including seeking permission |works and will continue to consult
for the installation of temporary propping to Jwith the property owner.
enable excavation works. The temporary works design was Y
submitted to the owner on 12/07/21
after further discussions.
2106-CN037 17.06.2021 HNE James BM EMAIL Email correspondence sent to HNE Permission received.
Fletcher Hospital stakeholders requesting access to their Subcontractors must sign in and
property for removal of temporary fencing |complete induction prior to
and construction of new boundary fence.  Jcommencing. Y
2106-CN038 21.06.2021 ALL BM EMAIL Notice issued to the community in regard to [No response received.
partial road closure scheduled for
28.06.2021 to allow lifting and installation of Y
glazing panels to roof skylight
2106-CN039 22.06.2021 ALL BM EMAIL Notice issued to community regarding No response received.
public authority works on Church Street y
requiring after hours work.
2107-CN040 07.07.2021 City of BM Site Meeting Site meeting with CoN infrastructure CoN advised they wished to
Newcastle representatives to discuss extent and coordinate public infrastructure
timing of road restoration works. works with Built's to minimise
disruption to the community.
Built provided the required
information to CoN and now waiting Y
for confirmation.
CoN agreed to coordinating works in
accordance with Built's construction
programme.
2107-CN041 12.07.2021 ALL BM EMAIL Notice issued to community regarding a No response received.

footpath closure and commencement of
Section 138 works adjacent to the Grand
Hotel.
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DATE /
TIME DATE / TIME | RESPONSE CLOSED
REF ID RECEIVED | RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (Y/N)
2002-CQO01 | 4/02/2020 |Newcastle Police Station|Request for sound baffling installed 4/02/2020 BM Confimed that BUILT can organise an
to L1, 2, 3 Balcony Windows due to inspection by Acoustic Consultant and
meeting held on 03/02/2020 provide an appropriate solution.
Acoustic solution provided by Consultant Y
is to install acoustic door seals.
2002-CQ002 | 19/02/2020 | Newcastle Police Station|Request for Built to facilitate talks 19/02/2020 BM Built has scheduled onsite meeting with
with City of Newcastle regarding Newcastle Police Station & City of
long term solution for Correctional Newcastle for 20/02/2020 to discuss
Services vehicle parking solutions.
City of Newcastle agreed to provide Y
permanent parking on Watt Street for
required vehicles.
2003-CQO03 | 03/03/2020 AR Email received from AR. 04/03/2020 BM Response email sent acknowledging
1:04pm Spoke with Built Foreman onsite 10:35am concerns and advising that Built is
regarding blanked out pedestrian working with Council to ensure signage
crossing and concerns around is installed ASAP.
pedestrian safety due to lack of
signage & physical barriers warning City of Newcastle responded on 09/03/20
common users that the crossing is with additional requirements originally
no longer in place. not requested during consultation.
Forwarded email sent to City of Y
Newcastle expressing same All actions closed out.
concerns plus stating that Built had
traffic control personnel onsite
directing pedestrians which was
good to see.
Advised Council that additional
signage should be implemented
2003-CQO04 | 26/03/2020 JS Email sent to Structural Engineer 27/03/2020 BM Noted by Built & Engineer.
5:19pm responsible for completing Pre- No further correspondence received.
Construction Dilapidation Report on
|the property requesting that Y
vibration causing activities be noted
for Post-Construction Dilapidation
Inspection.
2004-CQ005 | 01/04/2020 JP Email sent to Nihon community 02/04/2020 BM Response email sent noting concerns
12:21pm |liaison address advising of vibration 2:06pm and advising of Built monitoring activities
felt within their residence caused by to maintain compliance and minimise
a loaded vehicle entering site disruptions.
Advised the resident to contact if there Y
are any further concerns or structural
changes noted.
No further response received.
2004-CQ006 | 01/04/2020 KD Email sent to Nihon community 02/04/2020 BM Response email sent noting concerns
12:47pm liaison address advising that 2:08pm and advising of Built monitoring activities
vibrations were felt at various times to maintain compliance and minimise
throughout the day. disruptions.
Advised the resident to contact if there Y
are any further concerns or structural
changes noted.
No further response received.
2005-CQ008 | 18/05/2020 | Newcastle Grammar |Phone call to Built & follow up email]  19/05/2020 OR Built immediately instructed
School notifying Built that construction 9:24am Subcontractors on 18/05/2020 not to use
vehicles (trucks) were standing in this zone at any time.
|the school drop off/pick-up zone. Follow up email sent to NGS advising
Noted this was prior to school zone them of action taken and acknowledging
hours and requested an alert to be concerns. Y
raised with Built & Subcontractors NGS had no further issues.
to ensure no issues moving
forward.
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DATE/
TIME DATE / TIME | RESPONSE CLOSED
REF ID RECEIVED | RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (Y/N)
2008-CQ009 | 10/08/2020 JP Emailed Engineer responsible for 10/08/2020 BM Built PM contacted the resident via
dilapidation report to note potential phone call to enquire further and
cosmetic issues related to 2004- requested photos to forward to Engineer
CQ005. for preliminary review.
Engineer contacted Built PM to Resident submitted photos via email on
advise. 24]08/2020.
Built PM forwarded photos to Engineer
and has requested an inspection of the
property to investigate further.
The engineer inspected the property on
09/09/20 and reviewed alleged damage
against pre-existing condition, noting that
the majority of items were existing, whilst
the remaining were minor and not Y
captured within the original report.
Built advised that these issues have
been noted and would be further
assessed at the completion of the post-
construction dilapidation survey.
No further comment has been received
from the resident.
2010-CQ010 | 19/10/2020 NGS Received email advising that 20/10/2020 BM Built PM responded with advice that key
students would be using the exam dates did not currently clash with
building opposite Nihon University major construction activities (subject to
as a temporary exam facility for the change). Advised that as a precaution,
next three weeks. additional noise monitoring and
Provided key exam dates with measures would be implemented where Y
request that noise is minimised practicable and reasonable to do so if
where able. required.
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Details
Form id 221818
Created at 06/07/2021 by Robbie Clydesdale

Completed at
Last modified
Status
Respondent
Division
Business unit
Department
Project
Subcontractor

Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or

a brief outline.

Was work required to be stopped?

Built staff in attendance

06/07/2021

06/07/2021 09:15:41 by Robbie Clydesdale
Complete

Robbie Clydesdale

NSW

Newcastle Fitout

Nihon University Newcastle Campus
WOODBURY CIVIL PTY LIMITED
SWMS Monitoring

excavating tree vaults on church street

Operating excavators

Spotter in place while benching down, operator has filled in pre start
book
Exclusion zone in place around machine.

No

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Robbie Clydesdale

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name
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Plant Type:.=.

Plant Operator Daily Safety Checklist _ 4|

Operotors are required to check the following items before comme;cmg wovrk. These records
: darn inspection, Keep the record with you at all times. : ) S s

ke i i [X] Fault identified [NA] b

Poae soark i r*?:cbvious defect (Use Fault/Defect Report below)

the boxes: & :
e Mon | Tue | Wed | Thur Fri Sat | Sun

Before commencing operations check -
Record Plant Hours/Kilometre Reading

< . SitelLocatio

form the basis of a plont maintenance procedure and

N

Brakes, steering, gauges, lights, warning devices

Visibiliy — windscreen, wipers, washer, demister, mirrors, windows

Cabin — accessfegress, seating, seatbelts, loose objects, control levers

Guards - in place, secure, warning signs — lights, alarms

I

2

3

4, Wheels, gyres, niits, damage, wear, pressure (visual)
F

&

Hydraufics — rams, hoses, leaks, wear

L 7. Excessive wear — hooks, chains, pins, pivats, tracks, ground
engagement tocls
i Oil and Coolant Levels

NCNUN NN NN

\\~ b R BN RN

Miscellaneous electrical, fire extinguisher, communications

B ol
)4

tor’s Sigratures

isor’s Signature - Random Check

nt Fault/Defect Report =
To be used to repart aniy fault or defisct i I
identified during daily plant safety ch i
el fe r',-'R ecks or during work operations,
e e RGPONted for. o

 Fositians

Date:... Ll
od of reporting; Telephone [ ] I '
Details of fault/defecr: fen fado/c]
Dees faule constitute a safety hazard? TS
0es Machine require immedjate repair? i
! Yes/iNo

YES to either, PARK A
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Details
Form id 223441
Created at 12/07/2021 by Jack Garland

Completed at

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

15/07/2021

15/07/2021 09:38:02 by Jack Garland
Complete

Jack Garland

NSW

Newcastle Fitout

Nihon University Newcastle Campus
WOODBURY CIVIL PTY LIMITED
SWMS Monitoring

Replacing road base to kerb and gutter

Woodbury’s swms

Working near road zone

- spotter in place

- watering done road base to prevent dust
- traffic controllers in place

- workers are all wearing high vis

Was work required to be stopped? No
High Potential Hazard Reporting
High Potential Trade/process Comments

Select from the drop down list
those which apply. Use the Add
button to add one line per issue

State the trade who has been identified as
being responsible for the hazard. If
unknown please state 'Unknown’

Describe the
situation that is
classified as High
Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Jack Garland

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name
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Details
Form id 226181
Created at 27/07/2021 by Benjamin Moss

Completed at
Last modified
Status
Respondent
Division
Business unit
Department
Project
Subcontractor

Type of Site Inspection

27/07/2021

27/07/2021 08:49:02 by Benjamin Moss
Complete

Benjamin Moss

NSW

Newcastle Fitout

Nihon University Newcastle Campus

Supervisor Inspection

Built Attendance

Include the person who is logged in as well.

Name

Benjamin Moss

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected Site frontage

Identify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection - signage in place

- traffic & pedestrian control in place incl. signage

- sediment control in place

- plant log books signed

- COVID signage & QR code’s at entrance

- fencing in place, in good condition and with dust screens

- dust control in place (exposed surfaces being lightly wetted)
- waste management good / skip bins available

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential
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Site Inspection

Details
Form id 219829
Created at 30/06/2021 by Benjamin Moss
Completed at 30/06/2021
Last modified 30/06/2021 09:35:01 by Benjamin Moss
Status Complete
Respondent Benjamin Moss
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor
Type of Site Inspection Supervisor Inspection

Built Attendance

Include the person who is logged in as well.

Name

Benjamin Moss

Michael Louis

Jack Garland

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected Site

ldentify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection - Painter in BLD B Level 2 standing on paint drum. Stopped and instructed
to use ladder.

- Bricklayer stopped from working due to leads piggy backed. RCD box
used instead.

- Exclusion zone, signage, and spotters in place for crane lift.

- crane set up as per lift plan.

- Traffic control personnel and signage in place.

- Project and statutory signage in place on fence.

- Temp fence and mesh screens in good condition. No sign of
damage/graffiti.

- Footpath and road clean & clear.

- Poorly set up exclusion zone in place around civil works. Subcontractor
rectified.

- Civil plant (drum roller) found with no induction sticker. Log book not
signed.

- Cited plumbers hot works permit.

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting
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High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential
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Plant item:_mmm Serial Not ﬂw

Contractor: _mgmﬁ . :

Contact Name:_jng_——/ Date: = i A\

Contact NOi —————  _ Project No: wm———
32%50%-D .

Plant Registration No (where applicable):
. 5,

Plant Induction Expiry Date:
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Chesed: e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 [ Apr 21 May 21 \ Jun 21 \ Jul 21 \ Aug 21 \ Sep 2 \ Oct 21 Noy 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
5 8 [ 15| 22 15 | 22 | 29 | 5 | 12 [ 19 | 26 107 17 |24 [ 31| 7 [1a |21 28| 5 [12]19]26 2}9?16 23 | 30| 6 | 1320 |27 | a |11]18]25] 1|8 [15]|2 |29 10 17 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 [11]18
I
1 KEY PROJECT MILESTONES 508 d | Mon 21/10/19 | Fri 27/08/21 [99% EY PROJECT MILESTONES
2 Built announced as preferred contractor od Mon 21/10/19 Mon 21/10/19  |100%
3 Letter of Intent Issued 0d Wed 23/10/19 Wed 23/10/19  [100%
4 Built Ready to Begin Works od Thu 24/10/19 Thu 24/10119  [100%
5 Hoarding Permit Approved od Sat 9/11/19 Sat 9/11/19 100%
6 Work Zone Permit Approved 10d Tue 4/02/20 Sat 15/02/20  |100%
7 Design Approved to Progress to CC od Sat 7/12/119 Sat 7/12/19 100%
8 PCA Approval for Demolition Works to Commence 0d Tue 17/12/19 Tue 17/12/19  [100%
9 CC#1 for SW Corner Shoring Works od Fri 17/04/20 Fri 17/04/20 100%
10 CCH#2 for Superstructure, Fagade, Finishes & Services_Residential Approved od Tue 26/05/20 Tue 26/05/20 |100%
1" CC#3 for Superstructure, Fagade, Finishes & Services_Education Approved od Mon 20/07/20 Mon 20/07/20  |100%
12 Site Established Construction Works Begin od Tue 14/01/20 Tue 14/01/20  [100%
13 Demolition Approval - Construction Works Can Begin od Tue 17/12/19 Tue 17/12/19  |100%
14 Demolition Complete 0d Thu 25/06/20 Thu 25/06/20  |100%
15 Structure Complete Traditional Topping Off Ceremony 0d Fri 12/02/21 Fri 12/02/21 100% Feb'21 v Btructure Complete Traditional Topping| Off Ceremony
16 Tower Crane Removed 0d Mon 29/03/21 Mon 29/03/21  {100% 29 Mgr 21 W Tower Crane Removed
17 Heritage Building Finishes Complete 0d Thu 29/07/21 Thu 29/07/21 (0% 29| Jul '21 Heritage Building Finishes Complgte
18 Residential Building Finishes Complete od Mon 9/08/21 Mon 9/08/21 0% 9 Aug '21 |v Residential Byilding Finishes I
19 Education Building Finishes Complete od Mon 9/08/21 Mon 9/08/21 0% 9 Aug '21 |v Educatign Building Finishes Complete
20 Occupation Certificate Issued od Wed 18/08/21 Wed 18/08/21 (0% 18 Aug 21 ¥ Qccupation Certificate Issued
21 DWP Issue Practical Completion 0d Wed 18/08/21 Wed 18/08/21 |0% 18 Aug '21 v DWP Issue Practical Complefion
22 Built Project Complete od Fri 27/08/21 Fri 27/08/21 0% 27|Aug '21 v |Built Project Complete
23 TENDERING AND CONTRACT AWARD 29d | Wed 18/09/19 | Thu 24/10/19 [100%
31 DESIGN, AUTHORITIES, & PROCUREMENT 419d | Mon 21/10/19 | Tue 4/05/21 [100% DESIGN, AUTHORITIES| & PROCYREMENT
185 SITE ESTABLISHMENT, CRANES, HOISTS ETC 419d | Tue 29/10/19 Fri 14/05/21  [100% BITE ESTABLISHMENT, CRANES, HQISTS ETC
186 INVESTIGATIONS AND SITE ESTABLISHMENTS 58 d Tue 29/10/19 | Wed 29/01/20 [100%
197 SCAFFOLD AND HOARDINGS 366d | Tue 21/01/20 Fri 14/05/21  [100% SCAFFOLD AND HOARDINGS
198 Erect Demolition Scaffold to Administration Building 10d Tue 21/01/20 Tue 4/02/20 100%
199 Erect Demolition Scaffold to Supreme Courts Building 10d Wed 5/02/20 Sat 15/02/20  |100%
200 Erect B Class Hoardings to Church Street 10d Fri 28/02/20 Tue 10/03/20  |100%
201 Remove B Class Hoarding od Mon 8/02/21 Mon 8/02/21 100% p'21 W Remove B Class Hoarding
202 Scaffold Erection to Heritage Public Building (HPB) 33d Thu 24/09/20 Wed 4/11/20  |100%
203 Scaffold Erection to Residential Building (RB) - 1st Lift & Set Out 6d Fri 7/08/20 Thu 13/08/20  {100%
204 Scaffold RB Lvl 2 - 3 6d Tue 1/09/20 Mon 7/09/20  |100%
205 Scaffold RB Lvl 3 - 4 3d Tue 22/09/20 Thu 24/09/20  {100%
206 Scaffold RB Lvl 4 - Roof 2d Thu 15/10/20 Fri 16/10/20 100%
207 Scaffold Erection to Education Building (EB) - 1st Lift & Set Out 10d Tue 20/10/20 Fri 30/10/20 100%
208 Scaffold EB Lvl 2 - 3 3d Sat 31/10/20 Tue 3/11/20 100%
209 Scaffold EB Lvl 3 -4 3d Sat 21/11/20 Tue 24/11/20  {100%
210 Scaffold EB Lvl 4 - Roof 6d Wed 25/11/20 Tue 1/12/20 100%
21 Remove Scaffold to Residential Building (RB) 25d Sat 27/02/21 Wed 31/03/21  |100% 27 Feb 21 Remove Scaffold tp Resjdentigl Building (RB)
212 Remove Scaffold to Heritage Public Building (HPB) 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar 211 gz Remove Scaffold to Heritage|Public Building (HPB)
213 Remove Scaffold to Education Building (EB) 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 g=z=zs Remove Sqaffold to ion Bujlding (EB)
214 PRELIMS ITEMS - CRANES, HOISTS ETC 279d Fri 8/05/20 Tue 11/05/21 |100% PRELIMS ITEMS - CRANES, HOISTS ET|C
215 Design & Engineering Crane and Base including Signage 10d Fri 8/05/20 Tue 19/05/20  |100%
216 Erect & Commission Tower Crane on Stair Raft Residential Building 2d Fri 26/06/20 Sat 27/06/20  |100%
217 Tower Crane Decommission & Remove Tower Crane 2d Fri 26/03/21 Mon 29/03/21  [100% 26|Mar 21 g3 Tower Crane Deconmission & Remqgve Tower Grane
218 Erect Materials Hoist No.1 Residential Building (RB) 3d Wed 7/10/20 Fri 9/10/20 100%
219 Erect Materials Hoist No.2 Educational Building (EB) 3d Sat 12/12/20 Tue 15/12/20  {100% lal Building|(EB)
220 Dismantle Hoist No.1 Residential Building (RB) 2d Tue 30/03/21 Wed 31/03/21  {100% 30 Mar '21|ga D{smarjtle Hoist No.1 Residerjtial Building (RB
221 Dismantle Hoist No.2 Educational Building (EB) 2d Mon 10/05/21 Tue 11/05/21  {100% 0 May '21 8 Digmantle Ho|st No|2 EdUicational Building (EB;
222 CONSTRUCTION WORKS 456d | Tue 17/12/19 Fri 27/08/21 [98% g CONSTRUCTION WORKS
223 Demolition CC Received Works Can Begin 0d Tue 17/12/19 Tue 17/12/19  |100%
224 DEMOLITION WORKS 122d | Tue 21/01/20 | Thu 25/06/20 [100%
248 CIVIL, PILING & RETENTION WORKS 143.5d | Mon 9/03/20 Thu 3/09/20 [100%
281 STRUCTURE WORKS 267 d | Wed 3/06/20 | Tue 25/05/21 [100% STRUCTURE WORKS
461 FACADE 253 d | Wed 26/08/20 | Wed 11/08/21 |97% mmmmm FACADE
462 FACADE RESIDENTIAL BUILDING (1,820m2) 220d | Wed 7/10/20 | Wed 11/08/21 |99% FACADE RESIDENTIAL BUILDING (1,820m2
463 Level 1 42d Wed 7/10/20 | Tue 24/11/20 [100%
464 External Stud Framing & Sarking 6d Wed 7/10/20 Tue 13/10/20  [100%
465 L1-L2 Blockwork 10d Mon 12/10/20 Thu 22/10/20  {100%
466 Subframes & Site Measure 6d Fri 30/10/20 Thu 5/11/20  [100%
467 Install Windows 6d Wed 18/11/20 Tue 24/11/20  {100%
468 Level 2 27d Sat 31/10/20 Tue 1/12/20 |[100%
469 External Stud Framing & Sarking 6d Sat 31/10/20 Fri 6/11/20 100%
470 L2-L3 Blockwork 6d Tue 3/11/20 Mon 9/11/20  |100%
471 Subframes & Site Measure 6d Tue 10/11/20 Mon 16/11/20  [100%
472 Install Windows 6d Wed 25/11/20 Tue 1/12/20 100%
473 Level 3 40d Sat 7/11/20 Thu 7/01/21 [100%
474 External Stud Framing & Sarking 8d Sat 7/11/20 Mon 16/11/20  [100%
475 L3-L4 Blockwork 6d Thu 12/11/20 Wed 18/11/20  |100%
476 Subframes & Site Measure 6d Fri 4/12/20 Mon 14/12/20  [100%
477 Install Windows 6d Mon 21/12/20 Thu 7/01/21 100%
478 Level 4 49d Tue 17/11/20 | Sat 30/01/21 [100% Leve| 4
479 External Stud Framing & Sarking 6d Tue 17/11/20 Mon 23/11/20  [100%
480 L4-Roof Blockwork 12d Thu 19/11/20 Wed 2/12/20  [100%
481 Subframes & Site Measure 4d Fri 4/12/20 Fri 11/12/20 100%
482 Install Windows 17d Fri 8/01/21 Sat 30/01/21  |100% Install Windows
483 Render 85d Fri 8/01/21 Wed 5/05/21 |100% Render)
484 L5-L2 Render External Walls - Western Elevation 8d Fri 8/01/21 Sat 16/01/21  |100% Her Externgl Walls - Wiestern Elevation
485 L5-L2 Render External Walls - Southern Elevation 8d Mon 18/01/21 Fri 29/01/21 100% |-5-L2|Render Externall Wallg - Southern Elevation
486 L5-L2 Render External Walls - Northem Elevation 8d Sat 30/01/21 Mon 8/02/21  |100% mammzy L5-L2 Render External Walls - Northern Elevation
487 L5-L2 Render External Walls - Eastern Elevation 8d Tue 9/02/21 Wed 17/02/21  [100% b '21| ez L$-L2 Rendef External Walls 1 Eastern Elevation
488 L1 Render External Walls - All Elevations 20d Thu 1/04/21 Wed 5/05/21 100% 1 Apr 21 L1 Render Externgl Walls - Al| El
489 Painting 79d Mon 18/01/21 Fri 7/05/21  {100% Painting
490 L5-L1 Paint External Walls - Western Elevation 4d Mon 18/01/21 Thu 21/01/21  |100% Paint External Whlls - WWestern Elevatiof
491 L5-L1 Paint External Walls - Southern Elevation 6d Sat 30/01/21 Fri 5/02/21 100% iz |5-L1|Paint External Walls -|Southern Elevation
492 L5-L2 Paint External Walls - Northern Elevation 8d Tue 9/02/21 Wed 17/02/21  [100% b '21| ez L$-L2 Raint External Walls - Northern Elevation
493 L5-L2 Paint External Walls - Eastern Elevation 8d Thu 18/02/21 Fri 26/02/21 100% 18 FFeb '2/1 gz |5-L.2 Paint External Walls -|Eastern Elevation
494 L1 Paint External Walls Post Scaffold Strip 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 g |1 Pajint External Walls Post Scaffold Strip
495 Equitone Cladding (Eastern Elevation) 90d Wed 6/01/21 | Mon 10/05/21 [100% Equitone Cladding (Eastefn Elevatior))
496 Nvelepe Facade System Incl. Siniat Weather Defence Board 10d Wed 6/01/21 Sat 16/01/21 100% ncadg System Ingl. Sinjat Weathef Defence Board
Critical Task Eeees————  Non-critical Milestone v Project Summary HEEEEEEEEE———— Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 [ Jul 21 I Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
497 Equitone Rainscreen Cladding (from EWP's) 6d Mon 3/05/21 Mon 10/05/21  |100% 3 May '21 E==z3 Equitone|Rainscreen Cladding (from EWP's)
498 ACP C. Feature Band 44d Mon 3/05/21 Mon 5/07/21 [100% 3 May '21 ACP Cassette Featlire Band
499 Framing For ACP Cassette (from EWP's) 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 == Framipg For ACR Cassette (from EWP's)
500 Alpolic Cladding of Feature Band (from EWP's) 6d Mon 28/06/21 Mon 5/07/21 100% 28 Jun '21 EE=sg Alpplic Cladding of Feature Band (from EWP's)
501 Aluminium Screens - Arcadia 7d Tue 13/07/21 | Wed 21/07/21 [100% 13 Jul 21| g Aluminium Sgreens - Ar¢adia
502 Install Screening (From EWP's) 7d Tue 13/07/21 Wed 21/07/21  |100% 13 Jul '21|e====m Install Screening (From EWP's)
503 Builders Clean of Fagade Elevations 2d Tue 10/08/21 | Wed 11/08/21 (0% 10 Alg '21)m Builders Clegn of Fagade Elevation:
504 Pressure Cleaning Fagade Elevations 2d Tue 10/08/21 Wed 11/08/21  |0% 10 Aug '21|ea Pressute Clegning|Fagade Elgvations
505 L1-2 Shop Front Framing & Glazing 1d Tue 23/02/21 | Tue 23/02/21 [100% 23 Feb '21|m L12 Shop Front Framing & Glazing
506 L1-2 Install Shop Fronts 1d Tue 23/02/21 Tue 23/02/21 100% 23 Fgb '21|@ L1{2 Install Shop Fronts
507 Atrium Works 52d Fri 21/05/21 Wed 4/08/21 [90% 21 May 21 Atrium W orks
508 Structure & Envelope 30d Fri 21/05/21 Mon 5/07/21 |100% 21 May 21 Strycturg & Envelope
509 Structural Steel Install 4d Fri 21/05/21 Wed 26/05/21 |100% 21 May 21 g==m Structural Steel Install
510 Purlins & Sub-Framing 2d Thu 27/05/21 Fri 28/05/21 100% 27 May 21 g Purlins & Sub-Framing
511 Sarking & Insulation 2d Mon 31/05/21 Tue 1/06/21 100% 1 May 21 g8 Sarking & Insylatior
512 Roof Sheeting 3d Wed 2/06/21 Fri 4/06/21 100% 2 Jun 21 @ Roof Sheeting
513 Skylights Installation 4d Wed 30/06/21 Mon 5/07/21 100% 30 Jun 21 @3 Sk Ir ol
514 Roof Safety Anchor System 1d Fri 2/07/21 Fri 2/07/21 100% 2 Jul'21 B Roof Bafety Anchor System
515 Flashings & Roof Plumbing 3d Thu 1/07/21 Mon 5/07/21 100% 11Jul 21 E==3 Flashings & Roof Pjlumbing
516 Monarch Renlita Doors 42d Mon 31/05/21 | Thu 29/07/21 [20% 1 May 21 Nlonargh Renlita [oors
517 Temporary Weather Proofing to Mitigate Delay 1d Mon 31/05/21 Mon 31/05/21  |100% 1 May 21 g Temporary Weather|Proofing tq Mitigate Delay ‘
518 Installation of Doors 4d Mon 26/07/21 Thu 29/07/21  |0% 26 Juyl '21 @ jion gf Doors
519 Finishes & Services 36d | Wed 16/06/21 | Wed 4/08/21 (93% 16 Jun 2 Finishep & Servic
520 Level 2 26d | Wed 16/06/21 | Wed 21/07/21 |[100% 16 Jun 2 Level
521 High Level Rough-in Services 4d Wed 16/06/21 Mon 21/06/21  |100% 16 Jun 21 g3 High Level Roygh-in Services
522 Ceiling Framing 4d Tue 22/06/21 Fri 25/06/21 100% 22 Jyn '21|e=m Ceiling Framing
523 Sheet Plasterboard Ceiling 5d Mon 28/06/21 Fri 2/07/21 100% 28 Jun '21 fz=m Sheet Pl bogrd Ceiling
524 Set & Sand Plasterboard Ceiling 3d Fri 2/07/21 Tue 6/07/21 100% 2 Jul'21 g3 Set & Sand P d|Ceiling
525 Paint - 1st Coat 2d Wed 7/07/21 Thu 8/07/21 100% 7 Jul 21 g8 Raint - 1st Coat
526 Paint - 2nd Coat 2d Fri 9/07/21 Mon 12/07/21  |100% Jul'21 ez Paint - 2nd Coat
527 Paint - 3rd Coat 2d Tue 13/07/21 Wed 14/07/21  |100% 13 Jul '21|g@ Paint - Brd Goat
528 Fitoff Services 2d Thu 15/07/21 Fri 16/07/21 100% 15\Jul ‘21 @ Fitoff Serviges
529 Decorative Timber Ceiling (Armstrong Battens) 5d Thu 15/07/21 Wed 21/07/21  |100% 15Jul 21 g==zm Decorative T|mber| Ceiling (Armstrong Battens:
530 Level 1 13d Mon 19/07/21 | Wed 4/08/21 (83% 19yl 21 m——n Level 1
531 Frame Ceilings (Level 2 Link Bridge) 1d Mon 19/07/21 Mon 19/07/21  [100% 19 Jyl'21 @ Frame Ceilings (Level 2 Link Bridge)
532 Sheet Plasterboard Ceiling (Level 2 Link Bridge) 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|@ Sheet Rlasterboard| Ceiling (Level 2 Link Bridge|
533 Set & Sand Plasterboard Ceiling (Level 2 Link Bridge) 3d Wed 21/07/21 Fri 23/07/21 100% 21Jul'21 @ Bet &|Sand Plasterboard Cejling (Level|2 Link Bridge)
534 Paint - 1st Coat 1d Mon 26/07/21 Mon 26/07/21  |100% 26 Jul '21 g Paint - 18t Cogt
535 Paint - 2nd Coat 1d Tue 27/07/21 Tue 27/07/21  |100% 27 Jul'21|8 Pdaint - 2nd Coat
536 Paint - 3rd Coat 1d Wed 28/07/21 Wed 28/07/21 0% 28 Jul 2 aint - Brd Coat
537 Fitoff Services 1d Thu 29/07/21 Thu 29/07/21  |100% 29|Jul "2t g Hitoff Services
538 Floor Preparation 2d Fri 23/07/21 Mon 26/07/21  |100% 23 Jul'21 g3 Flgor Preparation
539 Balustrade Base Plates & Posts 2d Mon 19/07/21 Tue 20/07/21  [100% 19 Jul '21 g Balustrade Bgse Plates & Posts
540 Tile Floor Finishes 6d Tue 27/07/21 Tue 3/08/21 75% 27 Jul'21 &1 Tile Flogr Finishes
541 Balustrade Handrails & Glazed Panels 2d Tue 3/08/21 Wed 4/08/21  [50% 3 Aug '21]® Balustrade Handralils & Glazed Pangls
542 FACADE EDUCATIONAL BUILDING (1,820m2) 252d | Wed 26/08/20 | Tue 10/08/21 [96% mmmmm FACADIE EDYCATIONAL BUILDING (1,820m2]
543 L1 - 2 External Blockwork 15d Wed 26/08/20 Fri 11/09/20 100%
544 Level 2 75d Mon 18/01/21 | Mon 3/05/21 |100% Level 2
545 L2-L3 Install Secondary Structural Steel 25d Mon 18/01/21 Thu 18/02/21  |100% s 1[2-13 |nstall Secandary Strugtural Steel
546 External Stud Framing & Sarking 4d Fri 19/02/21 Tue 23/02/21  |100% 19|Feb '21 E=m External Stud|Framjng & Sarking
547 L2-L3 Blockwork Infill Panels 6d Wed 24/02/21 Tue 2/03/21 100% 24 Feb 21 emma L21L3 Blockwprk Infill Panels
548 Subframes & Site Measure 5d Thu 25/03/21 Wed 31/03/21  [100% 25 Mar '21 gzzzm Stubframes & Site M
549 Install Windows 13d Tue 13/04/21 Mon 3/05/21 100% 13 Apr 21| ez Insfall Window)
550 Level 3 65d Mon 8/02/21 | Mon 10/05/21 [100%  p'21 Level 3
551 L3-L4 Install Secondary Structural Steel 18d Mon 8/02/21 Sat 27/02/21 100% D'21 pmmmmmmmE | L3-L4 Install Se¢ondary Strycturdl Steel
552 External Stud Framing & Sarking 7d Tue 23/02/21 Tue 2/03/21 100% 23 Fgb '21|E@ EE External Stud|Framing & Sarking
553 L3-L4 Blockwork - Infill Panels 6d Wed 3/03/21 Tue 9/03/21 100% 3 Mar 21 e=@ L3tL4 Blockwork - Infill Panels
554 Subframes & Site Measure 5d Thu 25/03/21 Wed 31/03/21  [100% 25 Mar '21 EzEzm Subframes & Site M
555 Install Windows 5d Tue 4/05/21 Mon 10/05/21  |100% 4 May ‘21| gz Install Windo
556 Level 4 51d Sat 27/02/21 | Thu 13/05/21 |100% 27 Feb |21 Level 4
557 L4-Roof Install Secondary Structural Steel 3d Mon 1/03/21 Wed 3/03/21 100% 1 Mar'21 gz L4-Roof Instdll Seqondary Strjictural Steell
558 External Stud Framing & Sarking 4d Sat 27/02/21 Wed 3/03/21 100% 27 Feb (21 @@ Externgl Stud Framing & Sarking
559 L4-Roof Blockwork - Infill Panels 4d Thu 4/03/21 Mon 8/03/21  |100% 4 Mar 211 g3 L4-Roof Blockyork 4 Infill Panels
560 Subframes & Site Measure 3d Thu 25/03/21 Mon 29/03/21  [100% 25 Mar 21 g3 Su & Site M|
561 Install Windows 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May '21|E& Install Windows
562 Render 55d Wed 3/03/21 | Mon 24/05/21 [100% 3 Mar '2 Render
563 L5-L.2 Render External Walls - Western Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 L5-L2 Render External Walls|- Western Elevation
564 L5-L2 Render External Walls - Southern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 L5-L2 Render External Walls|- Southern|Elevation
565 L5-L.2 Render External Walls - Northern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 Li5-L2 Rendgr External Walls|- Northern Elevation
566 L5-L2 Render External Walls - Eastern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 L5-L2 Render External Walls|- Eastern Elevation
567 L2-L1 Render External Walls - All Elevations 6d Mon 17/05/21 Mon 24/05/21  [100% 7 May '21 g L2-1 1 Render External Walls - All Elgvations
568 Painting 50d Fri 9/04/21 Wed 23/06/21 [100% 9 Apr ‘21 Paintin,
569 L5-L2 Paint External Walls - Western Elevation 5d Fri 9/04/21 Thu 15/04/21 100% 9|Apr ‘21 Em=mm L5-L2 Paint External Walls - Western Elevatioy
570 L5-L2 Paint External Walls - Southern Elevation 5d Fri 16/04/21 Thu 22/04/21  |100% 16| Apr '21 E=zzEg L5-L2 Paint Extermal Walls - Southern Elevation
571 L5-L2 Paint External Walls - Northern Elevation 8d Fri 23/04/21 Thu 6/05/21 100% 23 Apr 21 mmmmmmmzEm LI5-L2 Paint External Walls - Northern Elevatian
572 L5-L2 Paint External Walls - Eastern Elevation 5d Fri 7/05/21 Thu 13/05/21  |100% 7 May '21 E=zEa L5-L2 Paint External Walls - Eastefn Eleyvatior)
573 L2-L1 Paint External Walls - All Elevations 20d Tue 25/05/21 Wed 23/06/21 |100% 125 May '21 | e L2-L1 Raint External W4lls - All Eleyatior
574 ACP C. tte Feature Band 12d Tue 4/05/21 Wed 19/05/21 [100% 4 May 21| mmmmmmmmm ACP Cassette Feature Band
575 Framing for ACP Cassette 6d Tue 4/05/21 Tue 11/05/21  |100% 4 May '21|ezzmz Framing| for ACP Casse
576 Alpolic Cladding of Feature Band 6d Wed 12/05/21 Wed 19/05/21  |100% 12 May '21 g===== Alpolic Cladding of Featiyire Band
577 Aluminium Screens - Arcadia 25d | Wed 23/06/21 | Tue 27/07/21 |50% 23Jun 2 miniym Screens - Arcadia
578 Install Screening (From EWP's) 25d Wed 23/06/21 Tue 27/07/21  |50% 23 Jun 2 tall Screen|ng (From EWP's)
579 Builders Clean of Fagade Elevations 2d Mon 9/08/21 | Tue 10/08/21 [0% 9 Aug '21 m Builders| Clean of Facade Elevations|
580 Pressure Cleaning Fagade Elevations 2d Mon 9/08/21 Tue 10/08/21  |0% 9 Aug 21 g5 Pressure Clegning Facade Eleyatior)s
581 MISCELLANEOUS ROOFS 38d | Wed 24/03/21 | Fri 21/05/21 [100% 24 Mar 2 ISCELLANEOUS RQOFS
582 L3 Lift \ Corridor Link 5d Wed 24/03/21 | Tue 30/03/21 [100% 24 Mar 2| mmmm L3|Lift \ Corridor Link
583 Structural Steel 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Structural Steel
584 Roof Framing & Purlins 2d Mon 29/03/21 Tue 30/03/21  |100% P29 Mar '21 g Rdof Framing|& Puflins
585 Insulation & Sarking 2d Wed 24/03/21 Thu 25/03/21 100% 24 Mar 21 @ Insulatjon & Sarking
586 Roof Sheeting 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Roof Sheet|ng
587 Trims & Flashings 2d Mon 29/03/21 Tue 30/03/21  |100% 29 Mar '21 @ Trims &|Flashing:
588 L2 Advert Room 5d Mon 17/05/21 Fri 21/05/21  |100% 7 May '21 i | 2 Advert Room
589 Roof Framing & Purlins 1d Mon 17/05/21 Mon 17/05/21  [100% 7 May '21 @ Roof Framing & Purlins
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 151221 |8 |15]22[20|5 [12[19[26] 3 [10]17 24 |31] 7 [14a]21|28]5 [12|19|26] 2| 97T16]23[30]|6]13[2/[27]a]11][18]2|1]8[15]2 |2 10117 |24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 [11]18
590 Insulation & Sarking 1d Tue 18/05/21 Tue 18/05/21 100% 18 May 21 @ Insulation & Sarkin:
591 Roof Sheeting 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May '21 8 Roof Sheetin)
592 Trims & Flashings 2d Thu 20/05/21 Fri 21/05/21 100% 20 May '21 gz Trims|& Flashings
593 FACADE HERITAGE / PUBLIC BUILDING 115d | Mon 18/01/21 | Wed 30/06/21 [100% FACADE HERITAGE / RUBLIC BU|LDING
594 Paint and Repairs - Level 4 Tower & Projections 20d Mon 18/01/21 Fri 12/02/21 100% s Paint and Repairs - Leyel 4 Tower & Projections
595 Paint and Repairs - Level 3 Fagade 20d Tue 2/02/21 Wed 24/02/21  [100% Paint and Repairs + Level 3 Facade|
596 Paint and Repairs - Level 2 Fagade 20d Thu 25/02/21 Mon 22/03/21  |100% 25 Feb 21 pmmmmms Paipt and Repairs - Level R Fagade
597 Paint and Repairs - Level 1 Fagade 25d Tue 25/05/21 Wed 30/06/21 [100% 25 May '21 Paint and Repairs t Levgl 1 Facade|
598 FINISHES & SERVICES 303d Fri 26/06/20 Mon 9/08/21 [99% s FINISHES & SERVICES
599 BUILDING C - RESIDENTIAL BUILDING 219d Fri 2/10/20 Mon 9/08/21 (99% é_l BU|LDING C - RESIDENTIAL BUILD|NG
600 Level 1 207d Fri 2/10/20 Thu 22/07/21 [99% +evel
601 Residential Rooms_C.L1.19 to C.L1.34 190d Fri 2/10/20 Tue 29/06/21 |100% Residential Rpoms|C.L1}19 to|C.L1|34
602 Mark Up Slab 1d Fri 2/10/20 Fri 2/10/20 100%
603 Service Risers and Top Track 6d Wed 7/10/20 Tue 13/10/20  {100%
604 Blockwork to Back of House Areas 20d Wed 7/10/20 Thu 29/10/20  |100%
605 Run High Level Fire Sprinkler 20d Fri 9/10/20 Sat31/10/20  |100%
606 Run High Level Hydraulic Services 6d Fri 9/10/20 Thu 15/10/20  |100%
607 Run High Level Mechanical Services 25d Fri 9/10/20 Fri 6/11/20 100%
608 Frame Internal Partitions (excl External Walls) 6d Wed 14/10/20 Tue 20/10/20  |100%
609 Run High Level Electrical Services 6d Fri 16/10/20 Thu 22/10/20  {100%
610 Sheet Partitions 1 Side 12d Wed 21/10/20 Tue 3/11/20 100%
611 Rough In Services & Insulation to Partition Walls 7d Sat 7/11/20 Sat 14/11/20  [100%
612 Consultant Inspections Before Closing 1d Mon 16/11/20 Mon 16/11/20  {100%
613 Sheet and Close 2nd Side Partitions 4d Tue 17/11/20 Fri 20/11/20 100%
614 Frame Ceilings 6d Sat 12/12/20 Fri 18/12/20 100%
615 Sheet Ceilings & Bulkheads 6d Thu 17/12/20 Mon 4/01/21 100% kheads
616 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 22/12/20 Fri 8/01/21 100% erboard Partitions, Ceilings & Bulkheads
617 Paint - 1st Coat 6d Sat 30/01/21 Fri 5/02/21 100% = Paint - 1st Coat
618 Defects Inspection & Patch Walls 1d Sat 6/02/21 Sat 6/02/21 100% 21 8|Defects Inspectipn & Patch|Wallg
619 Repairs to Plasterboard 6d Wed 7/04/21 Wed 14/04/21  [100% 7 Apr '21 ez Repairg to P d
620 Paint - 2nd Coat 3d Tue 13/04/21 Thu 15/04/21  [100% 13 Apr 21| Raint -|2nd Coat
621 Joinery 3d Fri 16/04/21 Tue 20/04/21  {100% 16/Apr '21 gzm Joinery
622 Floor Finishes - Vinyl 3d Mon 19/04/21 Wed 21/04/21  [100% 9 Apr 21 =g Flpor Finishes - Vinyl
623 Carpentry - Hang Doors & Fix Skirtings 3d Thu 22/04/21 Wed 28/04/21  |100% 22 Apr ‘21 g===m Carpentry - Hang Doors & Fix|Skirting
624 Paint - 3rd Coat 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 [ Paint - 3rd Coat
625 Fitoff Services 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '211 g==3 Fitoff Services
626 Door Hardware 5d Tue 4/05/21 Mon 10/05/21  [100% 4 May ‘21| gz Door Hardware
627 FFE 2d Mon 28/06/21 Tue 29/06/21  [100% 28 Jun 21 @ FFE
628 Wet Areas 134d Sat 19/12/20 Tue 6/07/21  [100% Wet Areas
629 Frame Ceilings 3d Sat 19/12/20 Tue 22/12/20  {100%
630 Sheet Ceilings & Bulkheads 3d Mon 4/01/21 Wed 6/01/21 100% ulkheads
631 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 7/01/21 Sat 9/01/21 100% terboard Partitions, Ceilings|& Bulkheagls
632 Paint - 1st Coat 1d Mon 11/01/21 Mon 11/01/21  |100% it
633 Wall Tiling 6d Tue 12/01/21 Mon 18/01/21  {100% 9
634 Set P50 Shadowline 2d Tue 19/01/21 Wed 20/01/21  |100% ) Shadowline
635 Membrane 2d Thu 21/01/21 Fri 22/01/21 100% rane
636 Flood Test 1d Wed 27/01/21 Wed 27/01/21  |100% pod Test
637 Screed 2d Thu 28/01/21 Fri 29/01/21 100% Bcreed
638 Demolish Defective Screeds 3d Sat 6/03/21 Tue 9/03/21 100% 6 Mar [21 gz@ Demolish Defective| Screeds
639 Membrane 2d Wed 10/03/21 Thu 11/03/21  {100% 10 Mar '21 g8 Nlembrane
640 Flood Test 1d Mon 15/03/21 Mon 15/03/21  {100% 5Mar 21 @ Flopd Test
641 Re-Screed 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar '21|@ Re-Screed
642 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 21 g Raint -|2nd Coat
643 Vinyl Floor Finishes 3d Fri 26/03/21 Tue 30/03/21  [100% 26|\Mar 21 gzz@ Vinyl Flgor Finishes|
644 Joinery 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 & Joiner
645 Toilet Partitions 5d Wed 7/04/21 Tue 13/04/21  [100% 7 Apr '21 EzEEE Tojlet Partitions
646 Carpentry - Hang Doors 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr 21 & Carpentry - Hang Poors
647 Door Hardware 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr'21 g Poor Hardware
648 Paint - 3rd Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr'21 @ Paint - 3rd Coat
649 Fit Off PC ltems 12d Tue 20/04/21 Fri 7/05/21 100% 20 Apr 21| Fit Off PC Items
650 Fit Off Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May 21 p Fit Off Service:
651 FFE 2d Mon 5/07/21 Tue 6/07/21 100% 5Jyl'21 g FFE
652 Kitchen - C.L1.07 125d | Mon 11/01/21 | Tue 6/07/21 [100% Kitchen | C.L1.07
653 Frame and Sheet Plasterboard Ceiling 6d Mon 11/01/21 Sat 16/01/21 100% Sheet Plasterboard Ceiling
654 Set & Sand Plasterboard Ceiling 3d Mon 18/01/21 Wed 20/01/21  |100% and Rlasterboard Ceiling
655 Membrane 4d Mon 1/02/21 Thu 4/02/21 100% = Nlembrane
656 Flood Test 1d Sat 6/02/21 Sat 6/02/21 100% 21 g |Flood Test
657 Screed 5d Tue 9/02/21 Sat 13/02/21 100% tb'21| ez Screed
658 Floor & Wall Tiling 15d Mon 15/02/21 Wed 3/03/21  [100% |5 Feb 21 oor & Wall Tiling
659 Paint - 2nd Coat 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar 21 g3 Paint - 2nd Coat
660 Paint - 3rd Coat 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar ‘21| @ Raint -{3rd Goat
661 Kitchen Fitout (4 wk lead time from completion of tiling) 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr'21 mmmmmmmmmmm Kitchen Fitout (4 wK lead time from compleétion of tiling)
662 Fitoff Services 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Fitoff Services
663 FFE 2d Mon 5/07/21 Tue 6/07/21 100% 5Jyl'21 @ FFE
664 Cool Room - C.L1.09 98d Sat 13/02/21 Mon 5/07/21 [100% | Feb[21 Cool Rogm - G.L1.09
665 Cool Room Panelling & Equipment 4d Sat 13/02/21 Wed 17/02/21  |100% | Feb [21 g&@ Cool Rgom Ranelling & Equipment
666 Floor Topping 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|& Flgor Topping
667 Ceiling Framing 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 g Ceiling Fram{ng
668 Coolroom Soffit 1d Thu 4/03/21 Thu 4/03/21 100% 4 Mar'21 g Goolropm Soffit
669 Epoxy Flooring 1d Fri 5/03/21 Fri 5/03/21 100% 5 Mar '21 g Epoxy Floofing
670 Services Fit Off 2d Tue 9/03/21 Wed 10/03/21  |100% 9 Mar 21| Services Fit Off
671 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 § FFl
672 Dry Goods Store - C.L1.04 66 d Thu 25/03/21 | Mon 5/07/21 [100% 25 Mar 21 Dry Goods Store - ¢.L1.0
673 Membrane 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 21 g e
674 Flood Test 1d Mon 29/03/21 Mon 29/03/21  |100% 9 Mar '21 8 Flopd Test
675 Screed 1d Tue 30/03/21 Tue 30/03/21  [100% 30 Mar 21/ Screed
676 Render 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 Em Render
677 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21  Paint - 1st Coat
678 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Defects Inspection & Pat¢h Walls
679 Ceiling Framing 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Ceiling Framing
680 Sheet Ceilings 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr '21 B8 Sheet Ceilings
681 Set & Sand Plasterboard Ceilings 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Set & Sand P [ Ceilings
682 Floor Tiling 1d Tue 20/04/21 Tue 20/04/21  [100% 20 Apr'21|g Flgor Tiling
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
683 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint -2nd Coat
684 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint  3rd Coat
685 Services Fit Off 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Seryices Fit Off
686 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 g FFE
687 Access Corridor - C.L1.08 82d Thu 4/03/21 Mon 5/07/21 |100% 4 Mar 21 Acgess Corridor - G.L1.08
688 Wall Tiling 2d Thu 4/03/21 Fri 5/03/21 100% 4 Mar'211 g Wall Tiling
689 Membrane 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 8 Membrane
690 Flood Test 1d Tue 30/03/21 Tue 30/03/21 |100% 30 Mar '21|@ Flgod Test
691 Screed 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 8 Sgreed
692 Ceiling Framing 1d Thu 18/03/21 Thu 18/03/21 100% 18 Mar '21 g Ceilind Framing
693 Sheet Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Sheet Ceilings
694 Paint - 1st Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint -|1st Coat
695 Defects Inspection & Patch Walls 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 B Pefects Inspectian & Patch Walls
696 Set & Sand Plasterboard Ceilings 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 @ Set & Sand Rlastefboard Ceilings
697 Floor Tiling 1d Thu 29/04/21 Thu 29/04/21  |100% 29 Apr ‘211 g HAloor Tiling
698 Paint - 2nd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 @ Haint -|2nd Coat
699 Paint - 3rd Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ Paint} 3rd Coat
700 Services Fit Off 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 8 Services|Fit Off
701 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 p FFE
702 Kitchen Waste Room - C.L1.10 85d Mon 1/03/21 Mon 5/07/21 |100% 1 Mar'21 Kitghen Waste Room - C.|1.10)
703 Epoxy Flooring 1d Mon 15/03/21 Mon 15/03/21  |100% 5 Mar 21 8 Epoxy Flporing
704 Paint - 1st Coat 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar 21 g Paint - 1st Cogt
705 Render 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 g3 Render
706 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Paint - 1§t Cogt
707 Install Roller Door 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 Eg Ingtall Roller Door
708 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Paipt - 2nd Coat
709 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Paint - 3rd Coat
710 Install Bin Rails 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 & Install Bin Rels
M1 Services Fit Off 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Services Fit Off
712 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 p FFE
713 Res / Edu Waste Room - C.L1.12 73d Tue 16/03/21 Mon 5/07/21 (100% 16 Mar '21 Reg / Edy Waste Rgom - C.L1.112
714 Epoxy Flooring 1d Tue 16/03/21 Tue 16/03/21  [100% 16 Mar '21|@ Epoxy Flooring
715 Render 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 = Render|
716 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 @ Paint - st Coat
77 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint -2nd Coat
718 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint  3rd Coat
719 Install Bin Rails 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May 21 B Install Bin Rail
720 Services Fit Off 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Services Fit Off
721 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 @ FFE
722 Hot Water Plant Room - C.L1.16 65d | Wed 24/03/21 | Thu 1/07/21 |100% 24 Mar 2 Hot Water Hlant Room/} C.L1.16
723 Install Roller Door 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Install Rollert Door|
724 Epoxy Flooring 1d Wed 24/03/21 Wed 24/03/21  |100% 24 Mar 21 @ Epoxy Flooring
725 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16|Apr '21 g Paint | 1st Coat
726 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paintt 2nd Coat
727 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 p Paint - 3rd Coat
728 Install Hot Water Plant & Equipment 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr21|e@ Install Hot Water Plant & Equipmen
729 Install Bin Rails 1d Thu 1/07/21 Thu 1/07/21 100% 1|Jul 21 @ Install Bin Rails
730 Services Fit Off 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May 21 & Services Fit Off
731 Hydrant / Sprinkler Pump Room - C.L1.13 25d Thu 25/03/21 Wed 5/05/21 |100% 25 Mar ‘21 Hydrant / Spriinkler) Pump Rogm - CL1.1
732 Epoxy Flooring 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Bpoxy [Flooring
733 Paint - 1st Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 g Paipt - 15t Cogt
734 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
735 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Paint - 3rd Coat
736 Hydrant and Sprinkler Pumps Installation 1d Thu 22/04/21 Thu 22/04/21  |100% 22 Apr'21 B Hydrant and| Sprinkler Rumpg Ir
737 Services Fit Off 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Services Fit Off
738 Service Corridor - C.L1.11 133d Sat 7/11/20 Mon 17/05/21 [100% Seryice Gorrider - ClL1.11
739 Run High Level Services 6d Sat 7/11/20 Fri 13/11/20 100%
740 Consultant Inspections Before Closing 1d Thu 11/02/21 Thu 11/02/21  |100% Feb'21 B Gonsultant Inspections Before Cloging
M Sheet Partitions 2d Fri 12/02/21 Sat 13/02/21 100% Feb '21 g3 |Sheet Partitions
742 Frame Ceilings 2d Mon 15/02/21 Tue 16/02/21  |100% |5 Feb 21 @ Frame Geilings
743 Sheet Ceilings & Bulkheads 2d Wed 17/02/21 Thu 18/02/21  |100% 17 Feb '21 g Sheet Ceilings & Bulkheads
744 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Fri 19/02/21 Mon 22/02/21  |100% 19|Feb '21 g3 Set|& Sand Pl d Partitipns, Ceilings &
745 Paint - 1st Coat 1d Wed 17/03/21 Wed 17/03/21  |100% 17 Mar '21 g Paint - {ist Coat
746 Defects Inspection & Patch Walls 2d Thu 18/03/21 Fri 19/03/21 100% 18 Mar 211 g8 Defects Inspectign & Patch Walls
747 Screed 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Scree
748 Paint - 2nd Coat 2d Fri 26/03/21 Mon 29/03/21  |100% 26\Mar '21 =3 Paint - 2nd Coat
749 Carpentry - Hang Doors & Fix Skirtings 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Carpentry - Hang Doors|& Fix|Skirtings
750 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint  3rd Coat
751 Door Hardware 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Door Hardware
752 Fitoff Services 3d Mon 10/05/21 Wed 12/05/21  [100% 0 May '21 = Fitoff Services
753 Floor Finishes - Tiling 3d Thu 13/05/21 Mon 17/05/21  |100% 13 May '21 g3 Floor Fin|shes |- Tiling
754 Laundry/Linen - C.L1.15 160d | Sat14/11/20 Mon 5/07/21 |100% Layndry { Linen - Cj11.15
755 Run High Level Services 6d Sat 14/11/20 Fri 20/11/20 100%
756 Screed 1d Sat 30/01/21 Sat 30/01/21 100% Screed
757 Frame Internal Partitions (excl External Walls) 2d Thu 18/02/21 Fri 19/02/21 100% 18 fFeb 211 & Frame Internal Partitions (excl External Walls)
758 Rough In Services & Insulation to Partition Walls 2d Sat 20/02/21 Mon 22/02/21  |100% 20 Feb [21 g3 Rouigh In Serv|ces § Insulation fo Partition \Walls
759 Consultant Inspections Before Closing 1d Tue 23/02/21 Tue 23/02/21  |100% 23 Fgb '21|@ Cansultant Ingpections Before Closing
760 Sheet Partitions 2d Wed 24/02/21 Thu 25/02/21  |100% 24 Feb 21 @ Sheet Partitions
761 Frame Ceilings & Bulkheads 2d Wed 24/02/21 Thu 25/02/21  |100% 24 Feb 21 & Hrame|Ceilings & Bulkheads
762 Sheet Ceilings & Bulkheads 2d Fri 26/02/21 Sat 27/02/21 100% 26|Feb '21 3| Sheet Ceilings & Bulkhead
763 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 1d Mon 1/03/21 Mon 1/03/21 100% 1Mar'21 g Set| & Sand P d Partitions, Geilings &
764 Paint - 1st Coat 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|g Paint - 1st Copt
765 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 @ Defects Ir ion & Patch Walls
766 Paint - 2nd Coat 2d Fri 26/03/21 Mon 29/03/21  |100% 26\Mar "21 g3 Paint - 2nd Coat
767 Joinery 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Jojnery
768 Floor Finishes - Vinyl 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar'21 g Floor Finishes - Vinyl
769 Carpentry - Hang Doors & Fix Skirtings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Cdrpentty - Hang Dpors & Fix $kirtir
770 Paint - 3rd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -|3rd Goat
77 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Poor Hardware
772 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Fitoff Services
773 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 § FFE
774 Comms Room - C.L1.18 124d | Sat21/11/20 | Thu 20/05/21 [100% Gomms Rogm - G.L1.1
775 Run High Level Services 2d Sat 21/11/20 Mon 23/11/20  |100%
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
776 Frame Internal Partitions (excl External Walls) 2d Tue 24/11/20 Wed 25/11/20 |100%
777 Rough In Services & Insulation to Partition Walls 2d Tue 23/02/21 Wed 24/02/21  |100% 23 Fgb '21|E Rpugh |n i & ion to Partition Walls
778 Consultant Inspections Before Closing 1d Thu 25/02/21 Thu 25/02/21  |100% 25 fFeb '21 @ Consultant Inspedtions Before Cloging
779 Sheet Partitions 1d Fri 26/02/21 Fri 26/02/21 100% 26|Feb '21 g Sheet Partitions
780 Frame Ceilings & Bulkheads 2d Sat 27/02/21 Mon 1/03/21 100% 27 Feb |21 g3 Frame Ceilings & Bulkhegds
781 Sheet Ceilings & Bulkheads 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|g Sheet Cgilings &
782 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Wed 3/03/21 Fri 5/03/21 100% 3 Mar 21 g8 Bet &|Sand| Plasterboard Partitions, Ceilings & Bulkheads
783 Paint - 1st Coat 1d Mon 8/03/21 Mon 8/03/21 100% 8Mar 21 @ Paint - 1t Cogt
784 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Defects Ir ion & Patch Walls
785 Carpentry - Hang Doors & Fix Skirtings 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar'21 g Garpentry - Hang Doorg & Fix Skirtings
786 Paint - 2nd Coat 1d Fri 26/03/21 Fri 26/03/21 100% 26Mar '21 8 Paint |- 2nd [Coat
787 Door Hardware 1d Mon 29/03/21 Mon 29/03/21  {100% 29 Mgr 21 @ Dog¢r Hard
788 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Cogt
789 Fitoff Services 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Fitoff Servic:
790 Floor Finishes 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Aloor Finishes
791 Comms Racking Installation & Wiring 10d Fri 7/05/21 Thu 20/05/21  |100% 7 May '21 gmzmmmmzm Gommys Radking ion & Wiring
792 Kitchen / Staff Room - C.L1.36 160 d | Sat 14/11/20 Mon 5/07/21 |100% Kitghen /|Staff Roon) - C.11.36
793 Run High Level Services 6d Sat 14/11/20 Fri 20/11/20 100%
794 Frame Internal Partitions (excl External Walls) 2d Sat 21/11/20 Mon 23/11/20  |100%
795 Rough In Services & Insulation to Partition Walls 2d Tue 24/11/20 Wed 25/11/20  {100%
796 Consultant Inspections Before Closing 1d Thu 26/11/20 Thu 26/11/20  |100%
797 Sheet Partitions 2d Fri 27/11/20 Sat 28/11/20  |100%
798 Frame Ceilings & Bulkheads 2d Fri 26/02/21 Sat 27/02/21 100% 26|Feb '21 ga|Frame Ceilings & Bulkhead!
799 Sheet Ceilings & Bulkheads 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar'21 g Sheet Cgilings &
800 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 g Set & Sand 1 Partjtions,| Ceilings &|Bulkheads
801 Paint - 1st Coat 1d Fri 5/03/21 Fri 5/03/21 100% 5|Mar '21 @ Paint + 1st Coat
802 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Defects Ir ion & Patch Walls
803 Carpentry - Hang Doors & Fix Skirtings 2d Fri 26/03/21 Mon 29/03/21  |100% 26|Mar '21 g=3 Carpentry - Hang Dqgors & Fix Skirtin:
804 Paint - 2nd Coat 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar 21| g8 Paint - 2nd Coat
805 Joinery 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Joinery
806 Door Hardware 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 B Dpor Hardwar
807 Paint - 3rd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Pajint - 3rd Coat
808 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 @ Fitoff Services
809 Floor Finishes - Vinyl 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g3 Floor Finjshes | Vinyl
810 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 § FFE
811 House Keeping - C.L1.35 85d Mon 1/03/21 Mon 5/07/21 |[100% 1 Mar 21 House Keeping - CJL1.35
812 Frame Ceilings 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar'21 g Frame Ceiling:
813 Sheet Ceilings 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|@ Sheet Cgiling:
814 Set & Sand Plasterboard Partitions & Ceilings 3d Thu 4/03/21 Sat 6/03/21 100% 4 Mar'2/1 &2 |Set & Sand Plasterboard Partitions & Geilings
815 Paint - 1st Coat 1d Tue 9/03/21 Tue 9/03/21 100% 9 Mar 21| Pajint - 1st Coat
816 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Defects Ihspegtion & Patch Walls
817 Carpentry - Hang Doors & Fix Skirtings 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Cdrpentty - Hang Dpors & Fix $kirtings
818 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 2nd Coat
819 Joinery 1d Thu 6/05/21 Thu 6/05/21 100% 6 May ‘21 g Joinery
820 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
821 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
822 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Fitpff Sefvice:
823 Floor Finishes - Vinyl 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Floor Finishep - Vinyl
824 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 § FFE
825 Cafeteria - C.L1.06 119d Fri 22/01/21 | Mon 12/07/21 [100% Cateteria - C.111.06
826 High Level Services Rough In 8d Fri 22/01/21 Wed 3/02/21 100% i High Level Services Rough In
827 Consultant Inspections Before Closing 1d Sat 13/02/21 Sat 13/02/21 100% | Feb[21 g |Consultant Inspections Before Closing
828 Frame Ceilings 4d Mon 15/02/21 Thu 18/02/21 100% |5 Feb '21 =@ Hrame|Ceilings
829 Sheet Ceilings & Bulkheads 4d Fri 19/02/21 Tue 23/02/21  |100% 19|Feb '21 E=m Sheeet Cpilings & Bulkheads
830 Set & Sand Plasterboard Ceilings 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb 21 gz |Set & Sand Plasterboard Ceiling:
831 Paint - 1st Coat 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar 21 @ Pajint - 1st Coat
832 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 @ Defects Ir ion & Patch Walls
833 Paint - 2nd Coat 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar '21 gz Paint - 2nd Coat
834 Decorative Timber Ceiling (Armstrong Battens) 8d Thu 1/04/21 Thu 15/04/21  |100% 1 Apr'2 emmmmmmss Decorative Timber Ceiling (Afmstrong Battens)
835 Screed & Floor Prep 2d Fri 16/04/21 Mon 19/04/21  |100% 16/ Apr '21 E=3 Screed & Floof Prep
836 Floor tiling 10d Mon 3/05/21 Fri 14/05/21 100% 3 May '21 pmmmzzmz Floor filing
837 Paint - 3rd Coat 4d Mon 17/05/21 Thu 20/05/21  |100% 7 May '21 g3 Raint -|3rd Goat
838 Joinery (reception desk) 1d Fri 21/05/21 Fri 21/05/21 100% 21 May 21 B Joineny (redeption desk)
839 Fitoff Services 1d Mon 24/05/21 Mon 24/05/21  |100% 24 May 21 B Fitgff i
840 Cafeteria FFE 5d Tue 6/07/21 Mon 12/07/21  |100% 6 Jul 21| gz Cafeteria FFE
841 Lounge & Resident Entrance C.L1.04 & C.L1.05 164 d | Sat21/11/20 | Mon 19/07/21 [100% Loynge & Resident Entrance C|L1.04 & C.L1.05)
842 High Level Services Rough In 6d Sat 21/11/20 Fri 27/11/20 100%
843 Consultants Inspection Before Closing 1d Sat 28/11/20 Sat 28/11/20  [100%
844 Frame Ceilings 4d Mon 15/02/21 Thu 18/02/21  |100% |15 Feb 21 =8 Arame|Ceilings
845 Sheet Ceilings 3d Fri 19/02/21 Mon 22/02/21  |100% 19|Feb '21 g=a Sheet Ceilings|
846 Set & Sand Plasterboard Ceilings 4d Tue 23/02/21 Fri 26/02/21 100% 23 Feb 21| g Set & Sand Plasterboard Ceilings
847 Paint - 1st Coat 2d Sat 20/02/21 Mon 22/02/21  |100% 2(Q Feb 21 ga Paint - 1st Cogt
848 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Defects Ir ion & Patch Walls
849 Paint - 2nd Coat 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar '21 EZzm Paint - 2nd Coat
850 Fitoff Services 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Fitoff Serviges
851 Hang Doors / Second Fix Carpentry 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 = Hang Doors|/ Second Fiix Carpentr}
852 Screed 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 ez Scrped
853 Vinyl Floor Finishes 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21|@ Vinyl Flpor Finishes
854 Tile Floor Finishes 4d Tue 18/05/21 Fri 21/05/21 100% 18 May '21| g3 [Tile Floor Finishes
855 Paint - 3rd Coat 4d Mon 24/05/21 Thu 27/05/21  |100% 24 May 21 [ Raint - 3rd Goat
856 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FFI
857 Service Corridor - C.L1.17 133d | Sat21/11/20 | Wed 2/06/21 [100% Service Corridor - €.L1.17
858 High Level Services Rough In 6d Sat 21/11/20 Fri 27/11/20 100%
859 Consultants Inspection Before Closing 1d Sat 28/11/20 Sat 28/11/20  [100%
860 Frame Ceilings 4d Mon 1/03/21 Thu 4/03/21 100% 1 Mar'21 g3 Hrame| Ceilings
861 Sheet Ceilings 3d Fri 5/03/21 Mon 8/03/21 100% 5|Mar '21 g3 Sheet Ceilings|
862 Set & Sand Plasterboard Ceilings 4d Tue 9/03/21 Fri 12/03/21 100% 9 Mar 21|z Bet &|Sand| Plasterboard Cejilings
863 Paint - 1st Coat 1d Sat 13/03/21 Mon 15/03/21  |100% 13 Mar 21 @3 Paint - 1st Coat
864 Defects Inspection & Patch Walls 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Defects Inspedtion & Patch Walls
865 Paint - 2nd Coat 4d Tue 11/05/21 Fri 14/05/21 100% 11 May '21 |z Paint | 2nd (Coat
866 Fitoff Services 2d Mon 17/05/21 Tue 18/05/21  |100% 7 May '21 i Fitpff Service:
867 Hang Doors / Second Fix Carpentry 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May '21 ez=3 Hang Doprs / $econd Fix Carpentry
868 Floor Finishes - Vinyl 3d Tue 25/05/21 Thu 27/05/21 100% 125 May '21|g@ Floor Finishes - Vinyl
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 May 21 \ Jun 21 [ Jul 21 I Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
869 Paint - 3rd Coat 4d Fri 28/05/21 Wed 2/06/21  [100% 28 May 21 gz Paint - Brd Coat
870 Elevator Lounge / Lobby C.L1.02\ C.L1.03 52d Thu 25/03/21 Fri 11/06/21 |100% 25 Mar '21 Elevator Lounge | Lobby C.L1.02 C.L{}03
871 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ frame Ceilings
872 Sheet Plasterboard Ceiling 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 g Sheet Plasterboard Ceiling
873 Set & Sand Plasterboard Ceiling 4d Fri 14/05/21 Wed 19/05/21  |100% 14 May '21 E=z3 Set & Sand Bl b Ceiling
874 Hang Doors / Fix Skirtings 2d Thu 20/05/21 Fri 21/05/21 100% 20 May '211 g Hang|Doors / Fix|Skirting:
875 Paint - 1st Coat 1d Mon 24/05/21 Mon 24/05/21  {100% 24 May '21 g Paint - 1st Cogt
876 Defects Inspection & Patch Walls 1d Tue 25/05/21 Tue 25/05/21 100% 25 May '21|8 Defects [Inspegtion & Patch Walls
877 Door Hardware 1d Wed 26/05/21 Wed 26/05/21 |100% 26 May '21 & Dpor Hardware
878 Paint - 2nd Coat 2d Thu 27/05/21 Fri 28/05/21 100% 27 May 211 g Paint | 2nd Coat
879 Fitoff Services 2d Mon 31/05/21 Tue 1/06/21 100% 1 May 21 B Fitpff Service:
880 Screed 2d Wed 2/06/21 Thu 3/06/21 100% 2Jun 21 e Scree
881 Tile Floor Finishes 4d Fri 4/06/21 Wed 9/06/21  [100% 4|Jun 21 Ezzm Tile Flopr Finjishes
882 Paint - 3rd Coat 2d Thu 10/06/21 Fri 11/06/21 100% 10 Yun'21 g Paint - 3rd Coat
883 Floor Handover 27d Wed 16/06/21 | Thu 22/07/21 (89% 16 Jun 2 jioor Handqver
884 Signage 4d Mon 19/07/21 Thu 22/07/21  |75% 19 Jyi 21 m@ge
885 Initial Clean and Defects 5d Wed 16/06/21 Tue 22/06/21  [100% 16 Jun 21 gz==| Initial Clean and Defects ‘
886 Level 2 187d Fri 30/10/20 Fri 23/07/21  |99% vel 2
887 Residential Rooms_Services, Walls & Ceilings 171d Fri 30/10/20 Thu 1/07/21 [100% Residential Rooms_Seivices| Walls & Cgiling:
888 Mark Up Slab 1d Fri 30/10/20 Fri 30/10/20 100%
889 Service Risers and Top Track 6d Sat 31/10/20 Fri6/11/20 100%
890 Run High Level Fire Sprinkler 4d Thu 5/11/20 Mon 9/11/20  [100%
891 Run High Level Hydraulic Services 5d Sat 7/11/20 Thu 12/11/20  |100%
892 Run High Level Mechanical Services 5d Sat 7/11/20 Thu 12/11/20  [100%
893 Run High Level Electrical Services 5d Wed 11/11/20 Mon 16/11/20  |100%
894 Frame Internal Partitions (excl External Walls) 6d Tue 17/11/20 Mon 23/11/20  |100%
895 Sheet Partitions 1 Side 7.6d Tue 24/11/20 Wed 2/12/20  {100%
896 Rough In Services & Insulation to Partition Walls 8d Thu 26/11/20 Fri 4/12/20 100% alls
897 Consultant Inspections Before Closing 1d Wed 9/12/20 Wed 9/12/20  {100%
898 Sheet and Close 2nd Side Partitions 4d Thu 10/12/20 Mon 14/12/20  {100%
899 Frame Ceilings 6d Sat 19/12/20 Wed 6/01/21  {100%
900 Sheet Ceilings & Bulkheads 6d Fri 8/01/21 Thu 14/01/21  |100% bs & Bulkheads
901 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Fri 15/01/21 Thu 21/01/21 100% Band Plasterboard Partitions, Ceillngs & Bulkhead
902 Paint - 1st Coat 6d Fri 22/01/21 Mon 1/02/21 100% @ Paipt - 15t Cogt
903 Defects Inspection & Patch Walls 1d Tue 2/02/21 Tue 2/02/21 100% B Defects [nspegtion & Pat¢ch Walls
9204 Paint - 2nd Coat 6d Wed 17/02/21 Tue 23/02/21  |100% 17 Fleb '21 gz Paiint - 2nd Coat
905 Joinery 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar 21 gz Joinery
906 Floor Finishes - Vinyl 6d Sat 13/03/21 Mon 22/03/21  |100% 13 Mar (21 gz Floor Finjshes | Vinyl
907 Carpentry - Hang Doors & Fix Skirtings 5d Wed 7/04/21 Tue 13/04/21 100% 7 Apr'21 e===m Carpentfy - Hang Dpors & Fix $kirting:
908 Paint - 3rd Coat 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 fzm Raint -|3rd Goat
909 Door Hardware 6d Wed 14/04/21 Wed 21/04/21  |100% 14 Apr 21 mzmzm Dpor Hardware
910 Fitoff Services 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz Fitoff Servige:
911 FFE 4d Mon 28/06/21 Thu 1/07/21 100% 28 Jun 21 = AFE
912 Laundry 109d Fri 22/01/21 | Mon 28/06/21 [100% Layndry
913 Frame Ceiling 2d Fri 22/01/21 Wed 27/01/21  |100% lame Ceiling
914 Sheet Plasterboard Ceiling 2d Thu 28/01/21 Fri 29/01/21 100% Sheef P! d Cejling
915 Set Plasterboard Walls & Ceilings 3d Sat 30/01/21 Tue 2/02/21 100% = Set Plasterboard Walls & Ceilings
916 Membrane 1d Wed 3/02/21 Wed 3/02/21  {100% B Membrane
917 Flood Test 1d Thu 4/02/21 Thu 4/02/21 100% 1 @ Flood Test
918 Screed 1d Fri 5/02/21 Fri 5/02/21 100% P1 B Bcreed
919 Paint - 1st Coat 1d Sat 6/02/21 Sat 6/02/21 100% 21 g|Paint - 1st|Coat
920 Defects Inspection & Patch Walls 1d Mon 8/02/21 Mon 8/02/21 100% p'21 @ Defects Inspedtion & Patch Walls
921 Paint - 2nd Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 @ Paint - 2nd Cogt
922 Floor Finishes - Vinyl 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21|E Floor Finishes - Vinyl
923 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 3rd Coat
924 FFE 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 @ FF|
925 Kitchen 82d Fri 26/02/21 | Mon 28/06/21 {100% 26Feb 21 Kitghen
926 Frame Ceilings 2d Fri 26/02/21 Sat 27/02/21 100% 26|Feb '21 g@|Frame Ceilings
927 Sheet Ceilings & Bulkheads 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar'21 [ Sheet Cgilings & Bulkhead:
928 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 5/03/21 Mon 8/03/21 100% 5|Mar '21 g3 Set & Sand Plasterboard Ceilings & Bulkheads
929 Paint - 1st Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint - 1st Goat
930 Wall Tiling 6d Mon 3/05/21 Mon 10/05/21  |100% 3 May 21 pzmzza Wall Tiling
931 Membrane 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 g e
932 Flood Test 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Flopd Test
933 Screed 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr'21|@ Screed
934 Paint - 2nd Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr'21 @ Paint - 2nd Coat
935 Floor Finishes - Vinyl 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Floor Finishes |- Vinyl
936 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Pdint - 3rd Coat
937 Kitchen Fitout 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr 21 EmmmEmmEma Kitchen Fitout
938 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Fitoff Services
939 FFE 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 g FF|
940 Wet Areas 108 d | Wed 27/01/21 | Mon 28/06/21 [100% Wet Aregs
941 Membrane 2d Wed 27/01/21 Thu 28/01/21  |100% lembrane
942 Flood Test 1d Sat 30/01/21 Sat 30/01/21 100% Flood Test|
943 Screed 2d Mon 1/02/21 Tue 2/02/21 100% @ Screed
944 Wall Tiling 20d Wed 3/02/21 Thu 25/02/21  [100% s Wall Tjling
945 Joinery 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 g Joine
946 Toilet Partitions 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 B Toilet Partitions
947 Fit Off PC ltems 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar 21| Fit Off PC ltems
948 Floor Finishes - Vinyl 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2 Ezzz= Floor Finishes - Vinyl
949 FFE 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 p FFI
950 External Terrace 50d Wed 3/02/21 Fri 9/04/21  [100% External Tefrace
951 Structural Steel 2d Wed 3/02/21 Thu 4/02/21 100% @ Structyral Steel
952 Blockwork 5d Sat 20/02/21 Thu 25/02/21  |100% 2( Feb [21 gz=m Blockwork
953 Render 3d Sat 27/02/21 Tue 2/03/21 100% 27 Feb |21 @3 Render
954 Glazing 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 m Glazing
955 Waterproofing 3d Mon 29/03/21 Wed 31/03/21  |100% P9 Mar '21 g Waterproofin
956 Watertest & Curing 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr 21 gz Watertest & Curin
957 Internal Terrace Paving 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g |nternal Terrace Pavin
958 Elevator Lobby - C.L2.50 103d Tue 2/02/21 Mon 28/06/21 [100% Eleyator Lobby - C.L2.50
959 High Level Services Rough In 8d Tue 2/02/21 Wed 10/02/21  |100% EE=EzEE High Level Services Rough In|
960 Sheet Wall Partitions 2d Tue 16/02/21 Wed 17/02/21  |100% 16 Feb '21/E Sheet Wall Partitions
961 Set & Sand Plasterboard Partitions 2d Thu 18/02/21 Fri 19/02/21 100% 18 fFeb "2/ @ Set & Sand Plasterbogrd Paftitions
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 15 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
962 Render to Walls 3d Mon 1/03/21 Wed 3/03/21  [100% 1 Mar 21 g Renderjto Walls
963 Frame Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Hrame|Ceilings
964 Sheet Ceilings 3d Fri 30/04/21 Tue 4/05/21 100% 30 Apr 21 == Sheet Cgiling
965 Set & Sand Plasterboard Ceilings 3d Wed 5/05/21 Fri 7/05/21 100% 5 May '21 g Bet &|Sand|Plasterboard Ceilings
966 Paint - 1st Coat 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 g Raint - 1st Coat
967 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Inspegtion & Patch Walls
968 Screed 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Screed
969 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 8 Carpentry - Hang Doors |& Fix|Skirting:
970 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 & Door Hardware
971 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 & Paint+ 2nd Coat
972 Floor Finishes - Tiling 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 & Flpor Finishes - Tiling
973 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Raint -|3rd Goat
974 Fitoff Services 1d Mon 28/06/21 Mon 28/06/21 |100% 28 Jun 21 g Fitqff
975 C on Area Corridors 41d Mon 22/03/21 | Mon 24/05/21 [100% 2 Mar '21 Common Area| Corridors
976 Sheet Ceilings & Bulkheads 6d Mon 22/03/21 Mon 29/03/21  [100% 2 Mar '21 gz | Sheet Cailings| & Bulkheagds
977 Set & Sand Plasterboard, Ceilings & Bulkheads 5d Tue 30/03/21 Thu 8/04/21 100% 30 Mar 21| g3 Set & Band Plasterboard, Cellings {& Bulkheads
978 Paint - 1st Coat 2d Fri 9/04/21 Mon 12/04/21  |100% 9| Apr'21 gz Paint - 1st Cogt
979 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21| Defects nspeption & Pat¢h Walls
980 Paint - 2nd Coat 3d Wed 14/04/21 Fri 16/04/21 100% 14 Apr 21 &3 Paint - 2nd Coat
981 Floor Finishes - Vinyl 3d Thu 13/05/21 Mon 17/05/21  |100% 13 May '211 g3 Floor Fin|shes - Vinyl
982 Paint - 3rd Coat 3d Tue 18/05/21 Thu 20/05/21  |100% 18 May '21|g@ Raint -|3rd Goat
983 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21  |100% 21 May '21 g3 Fitaff i
984 Floor Handover 5d Mon 19/07/21 Fri 23/07/21  |93% 19 Jyl 21 jmmeFioor Handpver
985 Initial Clean and Defects 5d Mon 19/07/21 Fri 23/07/21 100% 19 Jyl 21 nitia‘ Clear| and Defects
986 Signage 2d Mon 19/07/21 Tue 20/07/21  |75% 19 Jul 21 D:S]I@e
987 Level 3 185d Mon 2/11/20 Fri 23/07/21 |99% evel3
988 Residential Rooms_Services, Walls & Ceilings 170d | Mon 2/11/20 Fri 2/07/21  {100% idential| Rooms_Sgrvices, Walls & Ceilings
989 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  (100%
990 Service Risers and Top Track 6d Sat 7/11/20 Fri 13/11/20 100%
991 Run High Level Fire Sprinkler 4d Sat 21/11/20 Wed 25/11/20  |100%
992 Run High Level Hydraulic Services 10d Sat 14/11/20 Wed 25/11/20 |100%
993 Run High Level Mechanical Services 5d Fri 4/12/20 Sat 12/12/20  |100%
994 Run High Level Electrical Services 5d Fri 11/12/20 Wed 16/12/20 |100%
995 Frame Internal Partitions (excl External Walls) 6d Thu 17/12/20 Mon 4/01/21 100% ions (excl External Walls)
996 Sheet Partitions 1 Side 6d Tue 5/01/21 Mon 11/01/21  {100% s 1 Side
997 Rough In Services & Insulation to Partition Walls 8d Sat 9/01/21 Mon 18/01/21  |100% Services & Insulation fo Pattition|Wallg
998 Consultant Inspections Before Closing 1d Tue 19/01/21 Tue 19/01/21  [100% ant ions Before Closing
999 Sheet and Close 2nd Side Partitions 4d Wed 20/01/21 Wed 27/01/21  [100% heet gnd Close 2nd Sidie Paftition:
1000 Frame Ceilings 6d Thu 28/01/21 Wed 3/02/21 100% Z@ Frame Ceilings
1001 Sheet Ceilings & Bulkheads 6d Thu 4/02/21 Wed 10/02/21  |100%  e=zzm Sheet Ceilings & Bulkheads
1002 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 9/02/21 Mon 15/02/21  |100% tb '21| ez Set|& Sand Plasterboard Partitipns, Ceilings & Bulkhepds
1003 Paint - 1st Coat 4d Tue 16/02/21 Fri 19/02/21 100% 16 Feb '21 |8 Paint | 1st Coat
1004 Defects Inspection & Patch Walls 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar '21 g==m Defects [Inspegtion & Patch Walls
1005 Joinery 5d Wed 31/03/21 Fri 9/04/21 100% 31 Mar 21 ezmzs Joine
1006 Paint - 2nd Coat 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr'21 gEm3 Paint - 2nd Coat
1007 Floor Finishes - Vinyl 5d Mon 12/04/21 Fri 16/04/21 100% 2 Apr'21 == Floor Finishes - \finyl
1008 Carpentry - Hang Doors & Fix Skirtings 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 =z Carpentry -|Hang| Doors & Fix Skiftings
1009 Paint - 3rd Coat 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 g Paint - Brd Coat
1010 Door Hardware 5d Thu 13/05/21 Wed 19/05/21  |100% 13 May 211 Ezzzm Door Hardware
1011 Fitoff Services 5d Thu 13/05/21 Wed 19/05/21  |100% 13 May 211 g=zzm Fifoff Servic
1012 FFE 4d Tue 29/06/21 Fri 2/07/21 100% 29 Jyn '21|e=m FFE
1013 Laundry 111d Fri 29/01/21 Mon 5/07/21 |100% Layndry
1014 Membrane 1d Fri 29/01/21 Fri 29/01/21 100% e
1015 Flood Test 1d Mon 1/02/21 Mon 1/02/21 100% i Flopd Test
1016 Screed 1d Tue 2/02/21 Tue 2/02/21 100% 8 Screed
1017 Frame Ceiling 2d Tue 16/02/21 Wed 17/02/21  |100% 16 Feb '21 | Frame Ceiling
1018 Sheet Plasterboard Ceiling 2d Thu 18/02/21 Fri 19/02/21 100% 18 Feb '2/1 @ Bheet Plasterbogrd Cefiling
1019 Set Plasterboard Walls & Ceilings 3d Sat 20/02/21 Tue 23/02/21  |100% 2Q Feb [21 g@ Set Plasterboard Walls & Ceilings
1020 Paint - 1st Coat 1d Wed 24/02/21 Wed 24/02/21  |100% 24 Feb 21 @ Paint - fist Coat
1021 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
1022 Floor Finishes - Vinyl 2d Mon 19/04/21 Tue 20/04/21  |100% 9 Apr 21 [ Flgor Finishes - Vinyl
1023 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3nd Cogt
1024 FFE 1d Mon 5/07/21 Mon 5/07/21 100% 5Jy1'21 g FFE
1025 Kitchen 81d Mon 1/03/21 | Tue 29/06/21 [100% 1 Mar'21 Kitchen
1026 Frame Ceilings 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar'21 @ Frame Ceilings
1027 Sheet Ceilings & Bulkheads 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Sheet Ceilings & Bulkhead
1028 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 26/03/21 Tue 30/03/21  |100% 26|Mar '21 gz=@ Set & Sand Plasterboard|Ceilings & Bulkhead:
1029 Paint - 1st Coat 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 @ Paint - fist Coat
1030 Wall Tiling 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 gz Wall Tiling
1031 Membrane 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr'21 8 e
1032 Flood Test 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Flood Test
1033 Screed 1d Mon 3/05/21 Mon 3/05/21 100% 3 May 21 g Screed
1034 Paint - 2nd Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 @ Raint - 2nd Coat
1035 Floor Finishes - Vinyl 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May 21| Floor Finishes - Vinyl
1036 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 & Raint -|3rd Goat
1037 Kitchen Fitout 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr 21 EmmmmmEE Kitchen Fitout
1038 Fitoff Services 4d Wed 5/05/21 Mon 10/05/21  |100% 5May'21 8@ | Fitaff Services
1039 FFE 1d Tue 29/06/21 Tue 29/06/21 |100% 29Jyn'21|8 FFE
1040 Wet Areas 87d Sat 20/02/21 | Mon 28/06/21 [100% 20 Feb 21 Wet Aregs
1041 Wall Tiling 6d Fri 26/02/21 Thu 4/03/21 100% 26 |Feb 21 mzzmm Wall Tjling
1042 Membrane 1d Sat 20/02/21 Sat 20/02/21 100% 20 Feb 21 g !
1043 Flood Test 1d Tue 23/02/21 Tue 23/02/21  |100% 23 Feb '21|@ Flood Test
1044 Screed 6d Fri 5/03/21 Thu 11/03/21  |100% 5|Mar'21 =3 Scree
1045 Joinery 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 21 g Joine
1046 Toilet Partitions 4d Mon 29/03/21 Thu 1/04/21 100% 29 Mar 21 gz Toilet Partitions
1047 Fit Off PC ltems 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 e Hit Off|PC ltems
1048 Floor Finishes - Vinyl 3d Fri 9/04/21 Tue 13/04/21  |100% 9|Apr '21 Em Flgor Finisheg - Vinyl
1049 FFE 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 p FFI
1050 External Terrace 73d Sat 30/01/21 Tue 11/05/21 (100% External| Terrgce
1051 Structural Steel 1d Sat 30/01/21 Sat 30/01/21  [100% Strugtural $teel
1052 Blockwork 5d Mon 22/02/21 Fri 26/02/21 100% 2 Feb '21 &3 lockyork
1053 Render 3d Sat 27/02/21 Tue 2/03/21 100% 27 Feb |21 @3 Render
1054 Glazing 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Glazing
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1 8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1055 Waterproofing 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 @ Waterpfoofin|
1056 Watertest & Curing 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 @ & Curing
1057 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 | Internal [Terrage Paying
1058 Elevator Lobby - C.L4.33 75d Wed 3/02/21 | Tue 18/05/21 [100% Elgvator Lobby - C.| 4.33
1059 Sheet Wall Partitions 1d Wed 3/02/21 Wed 3/02/21  [100% B Sheet Wall Partitions
1060 Set & Sand Plasterboard Partitions 2d Thu 4/02/21 Fri 5/02/21 100% [ g Bet &Sand|Plasterbogrd Partitions
1061 Render 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar '21 gzz3 Render
1062 Frame Ceilings 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar 21| Frame Ceilings
1063 Sheet Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 § Sheet Ceilings
1064 Set & Sand Plasterboard Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 g Set & Band Plasterboard Ceilings
1065 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr '21 @ Paint - 1st Coat
1066 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Defects Ihspegtion § Patch Walls
1067 Carpentry - Hang Doors & Fix Skirtings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Carpentry - Hang Dpors & Fix $kirtir
1068 Door Hardware 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Dpor Hardware
1069 Paint - 2nd Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16{Apr '21 @ Paint + 2nd (Coat
1070 Floor Finishes - Vinyl 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 & Floor Finishes - Vinyl
1071 Paint - 3rd Coat 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 @ Paint - 3rd Coat
1072 Fitoff Services 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21|@ Fitoff Service:
1073 Common Area Corridors 24d Thu 1/04/21 Tue 11/05/21 (100% 1 Apr 21 Cdmmon Area Corridors
1074 Sheet Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'21 mmzza  Sheet Ceilings & Bulkhead:
1075 Set & Sand Plasterboard, Ceilings & Bulkheads 4d Mon 12/04/21 Thu 15/04/21  |100% 2Apr'21 @ Set & $and Pl board, Cejlings {& Bulkheads
1076 Paint - 1st Coat 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr 21 g3 Paint - 15t Cogt
1077 Paint - 2nd Coat 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21|gg Paint - 2nd Coat
1078 Floor Finishes - Vinyl 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 g Floor Finishes - Vinyl
1079 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint  3rd Coat
1080 Fitoff Services 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 @ Fitpff Sefvice:
1081 Floor Handover 5d Mon 19/07/21 Fri 23/07/21 |89% 19 Jyl 21 jmeFioor Handpver
1082 Initial Clean and Defects 5d Mon 19/07/21 Fri 23/07/21 100% 19 Jyl 21 pm nitia‘ Clear| and Defects
1083 Signage 4d Mon 19/07/21 Thu 22/07/21  |75% 19 Jyl 21 m@ge
1084 Level 4 188 d Mon 2/11/20 | Wed 28/07/21 |99% Level 4
1085 Services, Walls & Ceilings 170 d Mon 2/11/20 Fri 2/07/21  [100% Berviges, Walls & Ceilings
1086 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  (100%
1087 Service Risers and Top Track 12d Sat 14/11/20 Fri 27/11/20 100%
1088 Run High Level Fire Sprinkler 2d Fri 4/12/20 Wed 9/12/20  {100%
1089 Run High Level Hydraulic Services 6d Thu 10/12/20 Wed 16/12/20 |100%
1090 Run High Level Mechanical Services 4d Thu 17/12/20 Mon 21/12/20  {100% vices
1091 Run High Level Electrical Services 4d Sat 19/12/20 Mon 4/01/21 100% ftrical Servige:
1092 Frame Internal Partitions (excl External Walls) 4d Tue 5/01/21 Fri 8/01/21 100% artitions (excl External Walls)
1093 Sheet Partitions 1 Side 4d Sat 9/01/21 Wed 13/01/21  |100% ins 1 Bide
1094 Rough In Services & Insulation to Partition Walls 5d Tue 12/01/21 Sat 16/01/21 100% jervices & ion tq Partition Walls
1095 Consultant Inspections Before Closing 1d Mon 18/01/21 Mon 18/01/21  |100% nt Inspections Before Glosing
1096 Sheet and Close 2nd Side Partitions 4d Tue 19/01/21 Fri 22/01/21 100% and Close [2nd Side Partitions
1097 Frame Ceilings 20d Wed 27/01/21 Thu 18/02/21  |100% s Hrame|Ceilings
1098 Sheet Ceilings & Bulkheads 6d Fri 19/02/21 Thu 25/02/21  |100% 19|Feb'21 gm  Sheet Ceilings & Bulkheads
1099 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 25/03/21 Tue 30/03/21 100% 25 Mar'21 g3 Set & Sand Plasterboard|Partitions, Ceilings & Bulkhead:
1100 Paint - 1st Coat 3d Wed 31/03/21 Wed 7/04/21  {100% 31 Mar 21 e==zz=m Paint - [Ist Coat
1101 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 B Defects Inspection & Patch Walls
1102 Joinery 4d Fri 9/04/21 Wed 14/04/21  |100% 9 Apr 21 gz Joinery)|
1103 Floor Finishes - Vinyl 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 @ Floor Hinishes - V(nyl
1104 Paint - 2nd Coat 3d Fri 7/05/21 Tue 11/05/21  |100% 7 May '21 gz Pajint - 2nd Coat
1105 Carpentry - Hang Doors & Fix Skirtings 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May '21 E=zsz@ Carpentty - Hang Dpoors & Fix $kirting:
1106 Paint - 3rd Coat 3d Wed 19/05/21 Fri 21/05/21 100% 19 May 21 g3 Paint | 3rd Coat
1107 Door Hardware 4d Mon 24/05/21 Thu 27/05/21  [100% 24 May 21 [z Door
1108 Fitoff Services 6d Mon 24/05/21 Mon 31/05/21  {100% 24 May '21 pzzmEs Fitoff Services
1109 FFE 4d Tue 29/06/21 Fri 2/07/21 100% 29 Jyn 21| FFE
1110 Wet Areas 83d Fri 26/02/21 Tue 29/06/21 |100% 26Feb 21 Wet Areas
1111 Wall Tiling 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar 21 gz Wall Tjling
1112 Membrane 1d Fri 26/02/21 Fri 26/02/21 100% 26|Feb 21 B e
1113 Flood Test 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar 21 @ Flopd Tept
1114 Screed 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Screed
1115 Floor Finishes - Vinyl 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 e Floor Finishes - Vinyl
1116 Joinery 4d Thu 15/04/21 Tue 20/04/21  |100% 15 Apr 21 EEzE@ Joinery
117 Toilet Partitions 4d Wed 21/04/21 Wed 28/04/21  |100% 21 Apr'21 gzzzm Toilet Rartitions
1118 Fit Off PC ltems 4d Thu 29/04/21 Tue 4/05/21 100% 29 Apr ‘21 gz Fit Off PC ltems
1119 FFE 1d Tue 29/06/21 Tue 29/06/21 |100% 29 Jun '21|8 FFE
1120 Laundry 82d Sat 27/02/21 | Tue 29/06/21 |100% 27 Feb |21 Lalindry|
1121 High Level Services Rough In 10d Sat 27/02/21 Wed 10/03/21  [100% 27 Feb |21 m==mm=zzm H|gh Level Services Rough In|
1122 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 g Consultant Inspections Before Cloging
1123 Frame Ceiling 2d Fri 12/03/21 Mon 15/03/21  |100% 12|Mar '21 g=3 Frame Ceiling
1124 Sheet Plasterboard Ceiling 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar '21/g@ Sheet Rlastetboard Ceiling
1125 Set Plasterboard Walls & Ceilings 3d Thu 18/03/21 Mon 22/03/21  [100% 18 Mar '21 gz=3 Set| Plasterbogrd Walls & Ceilings
1126 Membrane 1d Tue 23/03/21 Tue 23/03/21  |100% 23 Mar 21|@ M e
1127 Flood Test 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Hlood Test
1128 Screed 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Screed
1129 Paint - 1st Coat 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 g Paint - 1st Cogt
1130 Paint - 2nd Coat 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Paint - 2nd Coat
1131 Floor Finishes - Vinyl 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar'21 B Floor Finishes - Vinyl
1132 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3nd Cogt
1133 FFE 1d Tue 29/06/21 Tue 29/06/21 |100% 29Jun'21|g FFE
1134 Comms Room - C.L4.34 63d Tue 9/03/21 Thu 10/06/21 (100% 9 Mar 21 omms Rogm - §.L4.34
1135 Sheet Partitions 1d Tue 9/03/21 Tue 9/03/21 100% 9 Mar '21|g Sheet Partitions
1136 Frame Ceilings & Bulkheads 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 g Frame Ceilings & Bulkheads
1137 Sheet Ceilings & Bulkheads 1d Mon 29/03/21 Mon 29/03/21  |100% P9 Mar '21 & Sheet Ceilings| & Bulkheads
1138 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| et & Sand Plasterboard Partitions, Ceilings & Bulkhead:
1139 Paint - 1st Coat 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Paint - fist Coat
1140 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 B Defects Inspection & Patch Walls
1141 Paint - 2nd Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr '21 @ Paint - 2nd [Coat
1142 Floor Finishes - Vinyl 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Flgor Finishes - Vinyl
1143 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 g Carpentry - Hang Doors |& Fix|Skirting:
1144 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint -|3rd Goat
1145 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Poor Hardware
1146 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Fitqff Services
1147 Comms Racking Installation & Wiring 15d Fri 21/05/21 Thu 10/06/21  [100% 21 May 21 emmrmmmmmmmm Gomms Ragking ation & Wiring
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 I Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1148 Level 4 Terrace 128 d | Wed 27/01/21 | Mon 26/07/21 |95% evel 4 Terrace
1149 Membrane 5d Wed 27/01/21 Mon 1/02/21 100% 4 Membrare
1150 Stainless Steel Balustrading 6d Tue 2/02/21 Mon 8/02/21 100% E===a Stajnless Stee| Ball dihg
1151 Erect Columns and Roof Framing 5d Mon 1/03/21 Fri 5/03/21 100% 1 Mar '21 g==8 Erect/Columns apd Roof Frgming
1152 Install Roof Pergola Elements 5d Fri 30/04/21 Thu 6/05/21 100% 30/ Apr'21 gz Install Roof Pergola Element:
1153 Mechanical Terrace Plant 5d Fri 7/05/21 Thu 13/05/21 100% 7 May '21 emz=s Mechapical [Terrage Plant
1154 Pedestal and Decking System 6d Mon 29/03/21 Thu 8/04/21 100% P9 Mar '21 mmmzzs Hedestal and Decking System
1155 Glazing To Balustrade Installation 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gmzmm Glazing To Bal ds ion
1156 Plant Louvres & Screens 6d Tue 22/06/21 Tue 29/06/21  [100% 22 Jun 21| EzEEm Plant Louvres| & Scleen:
1157 Zen Gardens Planting and Stone Work 6d Mon 19/07/21 Mon 26/07/21  |75% 19 Jyl 21 [ en Gardens Planting and Stone Work
1158 FFE 1d Mon 19/07/21 Mon 19/07/21  |0% 19 Jul 21 @<EFE
1159 Elevator Lobby - C.L4.33 44d Thu 25/03/21 Tue 1/06/21  [100% 25 Mar 21 Elgvator Lobby - C.14.33
1160 Glazed Aluminium Ir ion 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Glazed Aluminium Ir ign
1161 Sheet Wall Partitions 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 p Sheet Wall Partition
1162 Set & Sand Plasterboard Partitions 1d Tue 30/03/21 Tue 30/03/21  [100% 30 Mar 218 Set & Sand Plasterboard|Partitions
1163 Render 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| 3 Render
1164 Screed 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 8 Sgreed
1165 Frame Ceilings 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 @ Hrame|Ceilings
1166 Sheet Ceilings 3d Fri 9/04/21 Tue 13/04/21  |100% 9 Apr'21 E=m Sheet Cgiling
1167 Set & Sand Plasterboard Ceilings 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr'21 8 Set & Sand A bard Ceilings
1168 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 @ Raint -|1st Coat
1169 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 g Pefects ign & Patch Walls
1170 Carpentry - Hang Doors & Fix Skirtings 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Carpentry - Hang Dgors & Fix Skirtin:
17 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 2nd Coat
1172 Door Hardware 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 8 Dpor Hardware
1173 Floor Finishes - Tiling 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 E==a Floor Finshes |- Tiling
1174 Paint - 3rd Coat 1d Mon 31/05/21 Mon 31/05/21  |100% 1 May 21 g Paint - 3rd Cogt
1175 Fitoff Services 1d Tue 1/06/21 Tue 1/06/21 100% 1.Jyn '21|@ Fitpff Service:
1176 Floor Handover 4d Fri 23/07/21 | Wed 28/07/21 |92% 23 Jul '21 loor Handover
177 Signage 1d Fri 23/07/21 Fri 23/07/21 75% 23 Jul'21 &@ge
1178 Initial Clean and Defects 2d Tue 27/07/21 Wed 28/07/21  [100% 27 Jul'21 ‘ ) Ij\lial Clean and Defects
1179 Level 5 (Roof) 120d | Sat30/01/21 | Mon 19/07/21 |94% €15 (Roof)
1180 Roof Access System 2d Sat 30/01/21 Mon 1/02/21 100% 8 Roof Access Systen
1181 Membrane 2d Tue 2/02/21 Wed 3/02/21  [100% B8 Membrane
1182 Mechanical Roof Plant 5d Thu 8/04/21 Wed 14/04/21  |100% 8 Apr'21 gz Mechanical Roof Plant
1183 Plant Louvres & Screens 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz Plant Louvres & $creens
1184 Builders Clean 1d Mon 19/07/21 Mon 19/07/21  [0% 19 Jul 21 i[ders Clean|
1185 Stair C1 - Fire Escape Stair (Lvls 1-4) 32d | Wed 12/05/21 | Mon 28/06/21 [100% 12 May 2 Stajr C1 ; Fire Escape Stgir (Lvis 1-4
1186 Install Handrail Balustrading 8d Wed 12/05/21 Fri 21/05/21 100% 12 May '21 e===== |nstall Handrail Balt ing
1187 Epoxy Flooring 4d Mon 24/05/21 Thu 27/05/21  |100% 24 May '21 g Epoxy Flooring
1188 Tactiles & Stair Nosings 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun '21 @ Tagtiles & Stair Nosings
1189 Services Fit Off 1d Mon 31/05/21 Mon 31/05/21  {100% 1 May 21 B i Fit Off
1190 Stair C2 - Fire Escape Stair (Lvls 1-4) 24d Mon 24/05/21 | Mon 28/06/21 [100% 24 May '21 Stajr C2 { Fire Escape Stgir (Lvis 1-4
1191 Install Handrail Balustrading 8d Mon 24/05/21 Wed 2/06/21 100% 24 May '21 gE=zmszzm Install Handrail Balustrading
1192 Epoxy Flooring 4d Thu 3/06/21 Tue 8/06/21 100% 3Jun 21 =@ Epoxy Flooring
1193 Tactiles & Stair Nosings 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun '21 B Tadtiles & Stair Nosings
1194 Services Fit Off 1d Thu 10/06/21 Thu 10/06/21  |100% 10 Jun'21 @ Services Fit/Off
1195 Final Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug 21| g Final Clean
1196 Final Detailed Clean 6d Mon 2/08/21 Mon 9/08/21  |0% 2 Aug 21| Final Detpiled Clean
1197 Residential Building Finishes Complete od Mon 9/08/21 Mon 9/08/21 0% 9 Aug 21 |v Residential Byilding Finishes Gomplete
1198 BUILDING A EDUCATION BUILDING 168 d Fri 4/12/20 Mon 9/08/21 (98% sy BU|LDING A EDUCATION BUILDING
1199 Level 1 - Car Park 168 d Fri 4/12/20 Mon 9/08/21 [77% Level 1-|Car Rark
1200 L1 Mark Up Slab 1d Fri 4/12/20 Fri 4/12/20 100%
1201 L1 Run High Level Services - Pre Temp Accom 10d Wed 9/12/20 Sat 19/12/20  |100% Temp Accom
1202 L1 Run High Level Services - Post Hoist Removal 5d Wed 12/05/21 Tue 18/05/21 100% 12 May '21 gzzz=m@ L1|Run High llevel Serviges - Post Hoist Removyal
1203 Permanent Power Available to Site o0d Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 W Permanent Pqwer ilable to Site
1204 Main Switch Room 109d | Tue 16/02/21 | Thu 22/07/21 [79% 16 Fgb '21 lain §witch) Roory
1205 MSB Installation 1d Tue 16/02/21 Tue 16/02/21  |100% 16 Fegb '21|8 MSB Ir ion
1206 MSB Wiring 10d Thu 25/03/21 Mon 12/04/21  |100% 25 Mar 2 ey MSB Wirng
1207 Paint - 1st Coat 1d Mon 19/07/21 Mon 19/07/21  |0% 19 JI 21 &=Paint - 1st Codt
1208 Paint - 2nd Coat 1d Tue 20/07/21 Tue 20/07/21  |0% 20 Jul'21 Q:E@%d Coat
1209 Epoxy Flooring 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 g Epoxy |Flooring ‘
1210 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 & Carpentry -|Hang Doors & Fix Skirtings
1211 Paint - 3rd Coat 1d Wed 21/07/21 Wed 21/07/21  |0% 21 Jul 2 Q{ﬁ rd Coat
1212 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Ddor Hardwar ‘
1213 Fitoff Services 1d Thu 22/07/21 Thu 22/07/21  |0% 22\Jul"21 @}:‘E@Eewiws
1214 Car Park Finishes 12d Fri 23/07/21 Mon 9/08/21 |53% 23 Jul'21 mmmmmmemmm Cai Park|Finishes
1215 Clean Floor 2d Tue 27/07/21 Wed 28/07/21  |100% 27 Jul'21|@ Glean Floor
1216 Sealer 2d Thu 29/07/21 Fri 30/07/21 100% 29Jul 211 g [Bealep
1217 Roller Door Install 3d Fri 23/07/21 Tue 27/07/21  [100% 23 Jul'21 g=m Rgller Dpor Install
1218 Line Marking 2d Mon 2/08/21 Tue 3/08/21 100% 2 Aug 21 @ Lire Marking
1219 Misc Metalwork, Wheelstops, Bike Racks Etc 4d Mon 2/08/21 Thu 5/08/21 0% 2 Aug 21| =3 Misc Metalwork, V] Bike |[Racks Etc
1220 Signage 2d Wed 4/08/21 Thu 5/08/21 0% 4 Aug '2]| E Signage
1221 Initial Clean and Defects 2d Fri 6/08/21 Mon 9/08/21 0% 6|Aug (21 E=3 Initial Clean and Defects
1222 Level 2 125d Fri 22/01/21 Tue 20/07/21 |100% Leyel 2
1223 Services & Finishes 17d Fri 22/01/21 Sat 13/02/21 [100%  |messmwssm | Services & Finishes
1224 L2 Mark Up Slab 1d Fri 22/01/21 Fri 22/01/21 100% rk Up Slab
1225 Service Risers and Top Track 4d Wed 27/01/21 Sat 30/01/21 100% Service Risers and Tap Track
1226 Frame Internal Partitions (excl External Walls) 5d Fri 29/01/21 Wed 3/02/21 100% =@ Frame |nternal Partitions (excl External Walls)
1227 Run High Level Hydraulic Services 4d Thu 4/02/21 Mon 8/02/21 100% 1 e=3 Run High Level Hydraulic[Service:
1228 Run High Level Mechanical Services 5d Thu 4/02/21 Tue 9/02/21 100% 1 ez Run High Level Mechanigal Sefrvice:
1229 Run High Level Electrical Services 5d Tue 9/02/21 Sat 13/02/21 100% tb 21| gz |Run High Level Services
1230 Small Classroom #1 - A.L2.01 107 d | Mon 15/02/21 | Mon 19/07/21 [100%  |5Feb'21 Small Classroom # 1 - A.L12.01
1231 Rough In Services & Insulation to Partition Walls 2d Mon 15/02/21 Tue 16/02/21 100% |5 Feb '21 @ Rdugh In Seryices & Insylation| to Partitior| Walls
1232 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  |100% 2 Feb '21 @ Consultant In: 1s Before Glosing
1233 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1234 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mdr 21 @ Set & Sand Plasterboard|Partitions
1235 Frame Ceilings 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Hrame|Ceilings
1236 Sheet Perimeter Set Ceiling 3d Fri 7/05/21 Tue 11/05/21  [100% 7 May '21 gz Sheet Perimeter Set Ceiljng
1237 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Set & $and PI; board Ceilings & Bulkhead
1238 Paint - 1st Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Paint} 1st Coat
1239 Defects Inspection & Patch Walls 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 g Defects Inspedtion & Patch Walls
1240 Paint - 2nd Coat 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21| @ Paint - 2nd Goat
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1241 Raised Access Flooring 1d Tue 18/05/21 Tue 18/05/21 100% 18 May '21|8 Raised Access Flogring
1242 Joinery 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Jainery)
1243 Carpentry - Hang Doors & Fix Skirtings 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May '2/1 @ Garpentry - Hang Doorg & Fix Skirtings
1244 Operable Wall Installation 1d Mon 12/07/21 Mon 12/07/21  [100% 12 Jyl '21 g Operablg Wall|Installation|
1245 Paint - 3rd Coat 2d Wed 26/05/21 Thu 27/05/21  |100% 26 May '21 B Raint -|3rd Goat
1246 Door Hardware 1d Fri 28/05/21 Fri 28/05/21 100% 28 May '21 g Poor
1247 Floor Finishes - Carpet 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May '21 gz Floor Fin|shes - Carpet
1248 Fitoff Services (inc. AV) 4d Tue 1/06/21 Fri 4/06/21 100% 1Jun '21|ez@ Fitoff Serviges (irjc. AV)
1249 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 § FFl
1250 Small Classroom # 2 - A.L2.02 105d | Wed 17/02/21 | Mon 19/07/21 [100% 17 Feb 2 Small Classroom # 2 - A.112.02
1251 Rough In Services & Insulation to Partition Walls 2d Wed 17/02/21 Thu 18/02/21  |100% 17 Feb '21 B8 Rough In Sefrvices & Insulatign to Partitipn Walls
1252 Consultant Inspections Before Closing 1d Fri 19/02/21 Fri 19/02/21 100% 19|Feb '21 @ Consyltant |nspegti Befote Clgsing
1253 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1254 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 [ Set & Sand Plasterboard|Partitions
1255 Frame Ceilings 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Frame Ceiling
1256 Sheet Perimeter Set Ceiling 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May '21| 8 Sheet Perimeter $et Ceiling
1257 Set & Sand Plasterboard Ceilings & Bulkheads 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Set|& Sand Plasterboard Ceilings &
1258 Paint - 1st Coat 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21|@ Paint - 1st Coat
1259 Defects Inspection & Patch Walls 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Defects Inspgction|& Pafch Wills
1260 Paint - 2nd Coat 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May "2/ @ Haint -|2nd Coat
1261 Raised Access Flooring 1d Fri 21/05/21 Fri 21/05/21 100% 21 May 21 g Raised Access Flooring
1262 Operable Wall Installation 1d Tue 13/07/21 Tue 13/07/21  |100% 13 Jul 21| Ogerable W3l Ir ion
1263 Carpentry - Hang Doors & Fix Skirtings 1d Wed 26/05/21 Wed 26/05/21  |100% 26 May '21 & Carpentry - Hang Doors & Fix|Skirtings
1264 Paint - 3rd Coat 1d Thu 27/05/21 Thu 27/05/21  |100% 27 May 211 g Raint -|3rd Goat
1265 Door Hardware 1d Fri 28/05/21 Fri 28/05/21 100% 28 May '21 § Door Hard
1266 Floor Finishes - Carpet 2d Mon 31/05/21 Tue 1/06/21 100% 1 May 21 @ Flgor Finishes - Carpet
1267 Fitoff Services (inc. AV) 4d Fri 28/05/21 Wed 2/06/21  [100% 28 May 21 @z Fitoff Services (inc| AV)
1268 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl 21 g FFI
1269 Small Classroom # 3 - A.L2.03 103d Fri 19/02/21 | Mon 19/07/21 [100% 19|Feb '21 Small Classroom # 3 - A.i2.03
1270 Rough In Services & Insulation to Partition Walls 2d Fri 19/02/21 Sat 20/02/21 100% 19|Feb '21 & |Rough In Services & Ipsulation tq Partition Walls
1271 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  |100% 2 Feb 21 § C 1t Inspectidns Before Closing
1272 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1273 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 @ Set & Sand Plasterboard|Partitions
1274 Frame Ceilings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Frame Geilings
1275 Sheet Perimeter Set Ceiling 3d Wed 5/05/21 Fri 7/05/21 100% 5 May '21 g3 Bheet Perimeter Set Cgiling
1276 Set & Sand Plasterboard Ceilings & Bulkheads 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 =8 Set & $and Pl board Ceilings & Bulkhead
1277 Paint - 1st Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ Paint 1st Coat
1278 Defects Inspection & Patch Walls 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 @ Defects Inspedtion & Patch Walls
1279 Raised Access Flooring 1d Mon 24/05/21 Mon 24/05/21  |100% 24 May '21 B Raised Accesg Floofing
1280 Joinery 2d Tue 25/05/21 Wed 26/05/21 |100% 125 May 21| Jainery|
1281 Carpentry - Hang Doors & Fix Skirtings 1d Thu 27/05/21 Thu 27/05/21  |100% 27 May 211 g Carpentry - Hang Doorg & Fix Skirtings
1282 Paint - 2nd Coat 2d Fri 28/05/21 Mon 31/05/21  {100% 28 May 21 g=3 Paint - 2nd Coat
1283 Door Hardware 1d Tue 1/06/21 Tue 1/06/21 100% 1Jyn 21|g Ddor Hardwar
1284 Floor Finishes - Carpet 3d Wed 2/06/21 Fri 4/06/21 100% 2Jun 21 g&@ Floor Finishes - Carpef
1285 Paint - 3rd Coat 2d Mon 7/06/21 Tue 8/06/21 100% 7 Jun'21 B Paint - 3rd Coat
1286 Fitoff Services (inc. AV) 3d Wed 9/06/21 Fri 11/06/21 100% 9Jun 21 e\ Fitoff Serviges (inc. AV))
1287 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FFl
1288 Small Classroom #4 - AL2.14 101d | Mon 22/02/21 | Mon 19/07/21 [100% 2 Feb 21 Smgll Classrogm # 4 - AL2.14
1289 Rough In Services & Insulation to Partition Walls 2d Mon 22/02/21 Tue 23/02/21  |100% 2 Feb '21 @ Rdugh In Seryices & Insylation to Partition) Wall
1290 Consultant Inspections Before Closing 1d Wed 24/02/21 Wed 24/02/21  |100% 24 Feb 21 @ Cpnsultant Inspections Beforg Closing
1291 Sheet Partitions 4d Thu 25/02/21 Mon 1/03/21 100% 25 FFeb 21 g3 Sheet Pyfitions
1292 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ frame Ceilings
1293 Sheet Perimeter Set Ceiling 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 @ Sheet Rerimeter Set Ceiling
1294 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2 EEmzmm Bet &|Sand| Pl bogrd Paftitions, Ceilings &
1295 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Paint - 1§t Cogt
1296 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21| Defects nspeption & Pat¢h Walls
1297 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May 21 @ Jojnery
1298 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Charpentry - Hang Doors (& Fix|Skirtings
1299 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May ‘211 =3 Paint - 2nd Coat
1300 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  [100% (11 May '21|@ Ddor Hardwar
1301 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May '21| g Rloor Hinishes - Carpet
1302 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gz Pajint - 3rd Coat
1303 Fitoff Services (inc. AV) 4d Wed 16/06/21 Mon 21/06/21  |100% 16 Jun '21 g3 Fitoff i inc. AV)
1304 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 § FFI
1305 Small Classroom # 5 - A.L2.13 99d | Wed 24/02/21 | Mon 19/07/21 [100% 24 Feb 2 Small Classroom # 5 - A.i2.13
1306 Rough In Services & Insulation to Partition Walls 2d Wed 24/02/21 Thu 25/02/21 100% 24 Feb 21 = RoughIn Services & ign to Fartition Walls
1307 Consultant Inspections Before Closing 1d Fri 26/02/21 Fri 26/02/21 100% 26|Feb '21 B Conslitant [nspegtions Before Clasing
1308 Sheet Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Partitions
1309 Frame Ceilings 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 g Frame Ceilings
1310 Sheet Perimeter Set Ceiling 3d Wed 31/03/21 Wed 7/04/21  {100% 31 Mar '21 g==z=a Sheet Rerimeter Set Celling
1311 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 8/04/21 Tue 13/04/21 100% 8 Apr ‘211 g Set & Sand Plasterboard [Partitions, Ceilings & Bulkh¢ads
1312 Paint - 1st Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr 21 & Paint - Ist Coat
1313 Defects Inspection & Patch Walls 1d Thu 15/04/21 Thu 15/04/21 100% 15 Apr'21 g Defects Ir ion & Patch Walls
1314 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1315 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 8 Carpentry - Hang Doors & Fix|Skirting:
1316 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 EZz3 Paint - 2nd Coat
1317 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 11 May '21|@ Ddor Hard
1318 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  [100% 11 May '21|g& HRloor Hinishes - Carpet
1319 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gz Pajint - 3rd Coat
1320 Fitoff Services (inc. AV) 4d Tue 22/06/21 Fri 25/06/21 100% 22 Jyn '21|em Fitoff Serviges (inc. AV)
1321 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FFI
1322 Small Classroom # 6 - A.L2.04 97d Fri 26/02/21 | Mon 19/07/21 [100% 26 |Feb 21 Smegll Classrogm # 6 - A.L2.04
1323 Rough In Services & Insulation to Partition Walls 2d Fri 26/02/21 Sat 27/02/21 100% 26|Feb '21 g@|Rough In Services & Ihsulation tq Partition Walls
1324 Consultant Inspections Before Closing 1d Mon 1/03/21 Mon 1/03/21 100% 1Mar 21 g C 1t Inspections Before Closing
1325 Sheet Partitions 4d Tue 2/03/21 Fri 5/03/21 100% 2 Mar '21|g== Bheet Partitions
1326 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ Frame Ceilings
1327 Sheet Perimeter Set Ceiling 3d Mon 29/03/21 Wed 31/03/21  |100% P9 Mar '21 = Sheet Rerimeter Set Ceiling
1328 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'21 ezzmzm Set & Sand| Pl bogrd Pattitions, Ceilings & Bulkheads
1329 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Paint - 15t Cogt
1330 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21| Defects nspeption & Pat¢h Walls
1331 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 Eg Jojnery
1332 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 8 Charpentry - Hang Doors |& Fix|Skirtings
1333 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g==a Paipt - 2nd Coat
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1334 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 11 May '21|@ Ddor Hard
1335 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 g Floor FinisHes - Carpef
1336 Paint - 3rd Coat 3d Mon 17/05/21 Wed 19/05/21  |100% 7 May '21 g Paint - 8rd Coat
1337 Fitoff Services (inc. AV) 4d Mon 28/06/21 Thu 1/07/21 100% 28 Jun 21 gz Hitoff Services (in¢. A
1338 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 @ FFl
1339 Small Classroom # 7 - A.L2.05 95d Mon 1/03/21 | Mon 19/07/21 [100% 1 Mar 21 Small Classroom # 7 - A.L2.05
1340 Rough In Services & Insulation to Partition Walls 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar'21 @ Rdugh In Seryices & Insylation to Partitior] Walls
1341 Consultant Inspections Before Closing 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 @ Cpnsulfant Inspectjons Beforg Closing
1342 Sheet Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Sheet Partitions
1343 Frame Ceilings 2d Mon 29/03/21 Tue 30/03/21 100% 29 Mar '21 g Frame Ceilings
1344 Sheet Perimeter Set Ceiling 3d Wed 31/03/21 Wed 7/04/21  {100% 31 Mar '21 @==z3 Sheet Rerimeter Set Ceiling
1345 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 8/04/21 Tue 13/04/21  |100% 8 Apr'21 gz Set & Sand Plasterboard |Partitions, Ceilings & Bulkhgads
1346 Paint - 1st Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr '21 B Paint - Ist Coat
1347 Defects Inspection & Patch Walls 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 @ Defects Ir ion & Patch Walls
1348 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Jojnery
1349 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Charpentry - Hang Doors |& Fix|Skirtings
1350 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g Paipt - 2nd Coat
1351 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Ddor Hardwar
1352 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 && Floor Finishes - Carpe
1353 Paint - 3rd Coat 3d Mon 17/05/21 Wed 19/05/21  |100% 7 May '21 g8 Paint - 3rd Coat
1354 Fitoff Services (inc. AV) 4d Thu 20/05/21 Tue 25/05/21  |100% 20 May 211 gzzm Fitoff Services (inc. |AV)
1355 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FF
1356 Language # 1 - A.L2.08 93d Wed 3/03/21 | Mon 19/07/21 [100% 3 Mar 2 Larjguage # 1+ A.L2.08
1357 Rough In Services & Insulation to Partition Walls 2d Wed 3/03/21 Thu 4/03/21 100% 3 Mar 21 & Rough In Services & Insulation to Fartition Walls
1358 Consultant Inspections Before Closing 1d Fri 5/03/21 Fri 5/03/21 100% 5|Mar '21 8 Consyltant [nspettions Before Cldsing
1359 Sheet Partitions 4d Sat 6/03/21 Wed 10/03/21  |100% @ Mar 21 ezzm Sheet Rartition:
1360 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ frame Ceilings
1361 Sheet Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 = Sheet Ceilings & Bulkheads
1362 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 1/04/21 Thu 8/04/21 100% 1 Apr'21 =z Set & Band Plasterboard Partitions, Ceilings & Bulkhead:
1363 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Paint | 1st Coat
1364 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 B Defects Inspegtion & Patch Walls
1365 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1366 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 g Carpentry - Hang Doors |& Fix|Skirting:
1367 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 Ezza Paint - 2nd Coat
1368 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 111 May '21|@ Ddor Hard
1369 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May ‘21|38 Rloor Hinishes - Carpet
1370 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gz Pajint - 3rd Coat
1371 Fitoff Services (inc. AV) 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May 21 e==z3 Fitoff i inc. AV)
1372 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyi 21 g FFl
1373 Language # 2 - A.L2.07 91d Fri 5/03/21 Mon 19/07/21 {100% 5|Mar 21 Larjguage # 2 + A.L2.07
1374 Rough In Services & Insulation to Partition Walls 2d Fri 5/03/21 Sat 6/03/21 100% 5|Mar '21 gg|Rough In Services & Inhsulation tq Partition Walls
1375 Consultant Inspections Before Closing 1d Mon 8/03/21 Mon 8/03/21 100% 8 Mar '21 g Consultant Inspections Before Closing
1376 Sheet Partitions 4d Tue 9/03/21 Fri 12/03/21 100% 9 Mar 21| ez Sheef Partitions
1377 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 g Frame Ceilings
1378 Sheet Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% P9 Mar '21 g Sheet Ceilings & Bulkheads
1379 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 1/04/21 Thu 8/04/21 100% 1 Apr'21 e=zms Set & $and Plastgrboard Partitions, Ceilings & Bulkhead:
1380 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr '21 @ Paint - 1st Coat
1381 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Defects Ihspedtion & Patch Walls
1382 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1383 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1384 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 gzza Paint - 2nd Coat
1385 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 8 Door Hardware
1386 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21 100% 11 May '21|g@ Hloor Rinishes - Carpet
1387 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gzm@ Pajint - 3rd Coat
1388 Fitoff Services (inc. AV) 3d Wed 19/05/21 Fri 21/05/21 100% 19 May '21 ez3 Fitoff Serviges (inc. AV)
1389 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FFl
1390 Store - A.L2.06 47d Mon 8/03/21 | Tue 18/05/21 [100% 8 Mar ‘21 Store - A.L2.06
1391 Rough In Services & Insulation to Partition Walls 2d Mon 8/03/21 Tue 9/03/21 100% 8 Mar '21 g Rqugh Ih Seryices & Insylation to P4rtition Walls
1392 Consultant Inspections Before Closing 1d Wed 10/03/21 Wed 10/03/21  |100% 10 Mar '21 @ Cpnsultant Inspectjons Beforg Closing
1393 Sheet Partitions 4d Thu 11/03/21 Tue 16/03/21  |100% 11 Mar '21 ezzm Sheet Partitions
1394 Frame Ceilings 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Hrame|Ceilings
1395 Sheet Ceilings & Bulkheads 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 g Bheet Ceilings & Bulkhead
1396 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 g=@ Set & Sand 1 Partjtions,| Ceilings & Bulkhead:
1397 Paint - 1st Coat 1d Thu 1/04/21 Thu 1/04/21 100% 1Apr'21 @ Raint -/ 1st Goat
1398 Defects Inspection & Patch Walls 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr 21 @ Dgfects Inspection|& Patch Walls
1399 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May 21 @ Jojnery
1400 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 8 Charpentry - Hang Doors |& Fix|Skirtings
1401 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint -|2nd Coat
1402 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1403 Floor Finishes - Carpet 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 & Flqgor Finisheq - Carpet
1404 Paint - 3rd Coat 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 & Raint -|3rd Goat
1405 Fitoff Services 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 g=m Fitpff Service:
1406 Lounge - A.L2.18 49d | Wed 10/03/21 | Mon 24/05/21 [100% 10 Mar '2 Loynge -|A.L2/18
1407 Rough In Services & Insulation to Partition Walls 2d Wed 10/03/21 Thu 11/03/21  |100% 10 Mar '21 & Rough In Sefrvices & Insulation to Rartition Walls
1408 Consultant Inspections Before Closing 1d Fri 12/03/21 Fri 12/03/21 100% 12Mar'21 & Consultant ions Before Closing
1409 Sheet Partitions 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar '21 gZzE Sheet Partitions
1410 Frame Ceilings 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar'21 g Hrame|Ceilings
1411 Sheet Ceilings & Bulkheads 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 g8 Bheef Ceilings &|Bulkhead:
1412 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Mon 12/04/21 Thu 15/04/21  |100% 2 Apr'21 pzm Set & $and Pl board Partitiong, Ceilings & Bulkhead
1413 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 g Paint  1st Coat
1414 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 B Deflects Inspedtion & Patch Walls
1415 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Jojnery
1416 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1417 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g==a Paipt - 2nd Coat
1418 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 B Door Hardware
1419 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21 100% 11 May '21|e8 Hloor Hinishes - Carpet
1420 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gz Pajint - 3rd Coat
1421 Fitoff Services (inc. AV) 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May 21 ez Fitoff i inc. AV)
1422 Corridor A.L2.25 26d Wed 7/04/21 Fri 14/05/21 |100% 7 Apr'2 Corridor A.12.25
1423 Frame Ceilings 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr ‘21 e Frame Ceiling
1424 Sheet Ceilings & Bulkheads 4d Tue 13/04/21 Fri 16/04/21 100% 13 Apr 21| Bheet Ceilings & Bulkheads
1425 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Mon 19/04/21 Thu 22/04/21  |100% 9 Apr 21 gz Set & $and Pl board Partitions, Ceilings & Bulk d
1426 Paint - 1st Coat 2d Fri 23/04/21 Wed 28/04/21 |100% 23/Apr 21 Ez==m Paint - st Coat
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1427 Defects Inspection & Patch Walls 2d Thu 29/04/21 Fri 30/04/21 100% 29 Apr 211 g Defects Inspectign & Patch Walls
1428 Paint - 2nd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Paint - 2nd Cqat
1429 Floor Finishes - Vinyl 4d Wed 5/05/21 Mon 10/05/21  |100% 5 May '21 g==a Floor Finjshes |- Vinyl
1430 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|E Paint - 3rd Coat
1431 Fitoff Services 2d Thu 13/05/21 Fri 14/05/21 100% 13 May 211 g Fitoff Servige:
1432 Wet Areas - A.L2.10, A.L2.11, A.L2.12 92d Thu 4/03/21 | Mon 19/07/21 |100% 4 Mar 21 Wet Aregs - AlL2.10, A.L2.11, AL2.12
1433 Wall Tiling 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar '21 ez Wall Tiling
1434 Membrane 1d Thu 4/03/21 Thu 4/03/21 100% 4 Mar'21 8 Membrane
1435 Flood Test 1d Sat 6/03/21 Sat 6/03/21 100% Mar [21 8|Flood Tesf
1436 Screed 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 g Bcreed
1437 Joinery & Toilet Partitions 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr ‘211 @& Joinery & Tpilet Rartitigns
1438 Fit Off PC ltems 4d Mon 19/04/21 Thu 22/04/21  |100% 9 Apr 21 = Rit Off PC Items
1439 Floor Finishes - Vinyl 3d Fri 23/04/21 Thu 29/04/21  |100% 23|Apr 21 Ez===3 Hloor Finishes - Vinyl
1440 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g FFI
1441 Terrace - A.L2.17 76d | Wed 27/01/21 | Tue 11/05/21 |100% Tejrace - A.L2.17
1442 Structural Steel 4d Wed 27/01/21 Sat 30/01/21  [100% Strugtural Steel
1443 Blockwork 4d Sat 20/02/21 Wed 24/02/21  |100% 20 Feb [21 gz@ Blockwprk
1444 Render 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar '21 E=m Render
1445 Glazing 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 B Glazing
1446 Waterproofing 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Waterpfoofin|
1447 Curing & Watertest 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Curing & Watertgst
1448 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21  [100% 0 May '21 @ Internal [Terrace Paying
1449 Advert Room - A.L2.24 17d Mon 28/06/21 | Tue 20/07/21 |100% P8 Juh 21 mmesssmessmmm Advert Room | A.L2.24
1450 Glazing 1d Mon 28/06/21 Mon 28/06/21 |100% 28 Jun 21 @ Glazing
1451 Waterproofing 1d Tue 29/06/21 Tue 29/06/21  |100% 29 Jyn '21|8 Waterprpofin
1452 Screed 1d Thu 1/07/21 Thu 1/07/21 100% 11Jul'21 8 Scree:
1453 Paint - 1st Coat 1d Fri 2/07/21 Fri 2/07/21 100% 2 Jul 21 @ Paint - 1st Coat
1454 Hang Door 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 @ Hang Dopr
1455 Skirtings & Trims 1d Tue 6/07/21 Tue 6/07/21 100% 6 Jul '21|@ Skirtings & Trims
1456 Paint - 2nd Coat 1d Wed 7/07/21 Wed 7/07/21  {100% 7 Jul 21 @ Paint - 2nd Cpat
1457 Door Hardware 1d Thu 8/07/21 Thu 8/07/21 100% 8|Jul ‘21 g Door Hardware
1458 Floor Finishes - Vinyl 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul'21 @ Floor Fin|shes - Vin)
1459 Paint - 3rd Coat 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul '21|@ Pajint - 3rd Coat
1460 Floor Handover 5d Tue 13/07/21 | Mon 19/07/21 [100% 13 Jul 21| mmmmg Floor Hando!
1461 Signage 4d Tue 13/07/21 Fri 16/07/21 100% 13 Jul 21|z Bignage
1462 Initial Clean and Defects 1d Mon 19/07/21 Mon 19/07/21  [100% 19 Jul 21 B Initial Clgan ard Defects
1463 Level 3 121d | Sat30/01/21 | Tue 20/07/21 [100% Leyel 3
1464 Services & Finishes 31d Sat 30/01/21 Sat 6/03/21  |100% Services & Finishes
1465 L3 Mark Up Slab 1d Sat 30/01/21 Sat 30/01/21 100% L3 Mark Up Slah
1466 Service Risers and Top Track 4d Mon 1/02/21 Thu 4/02/21 100% kg Service Risers and Top| Tracl
1467 Frame Internal Partitions (excl External Walls) 6d Thu 4/02/21 Wed 10/02/21  |100%  emzm Frame |nternal Partitiong (exc| Extefnal Walls)
1468 Run High Level Hydraulic Services 5d Thu 11/02/21 Tue 16/02/21  [100% Feb 211 =@ Run High Level Hydrauli¢ Servjces
1469 Run High Level Mechanical Services 15d Thu 18/02/21 Sat 6/03/21 100% 18 Feb ‘2|1 Emmmmmmms=m=za |Run High Level Mechanical| Services
1470 Run High Level Electrical Services 15d Thu 18/02/21 Sat 6/03/21 100% 18 FFeb 21 EmEmmmmmssm=m | Run High Level Electrjcal Services
1471 Small Classroom # 1 - A.L3.01 77d Thu 25/03/21 | Tue 20/07/21 [100% 25 Mar 21 Small Glassrgom #|1 - A1.3.01
1472 Rough In Services & Insulation to Partition Walls 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar'21 g3 Rough In Services & Insulation fo Partition Wallg
1473 Consultant Inspections Before Closing 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Cansultant Ingpectipns Before Closing
1474 Sheet Plasterboard Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 g Sheet Plastgrboand Parfitions
1475 Set & Sand Plasterboard Partitions 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 B3 Set & Band Plasterboard Parlitions
1476 Frame Ceilings 2d Fri 9/04/21 Mon 12/04/21  |100% 9 Apr'21 g3 Frame Ceiling
1477 Sheet Perimeter Set Ceiling 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr 21| Sheet Rerimeter Set Ceiling
1478 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Set & Sand Plasterboard|Ceilings & Bulkheads
1479 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - st Coat
1480 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 B Defects Inspection & Patch Walls
1481 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paipt - 2nd Coat
1482 Raised Access Flooring 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Rajised Access Flogring
1483 Joinery 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May 21 @ Jainery|
1484 Carpentry - Hang Doors & Fix Skirtings 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 8 Garpentry - Hang Doorg & Fix Skirtings
1485 Paint - 3rd Coat 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Paint - 3rd Coat
1486 Door Hardware 1d Tue 18/05/21 Tue 18/05/21  [100% 18 May '21|@ Ddor Hardwar
1487 Floor Finishes - Carpet 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21| e Floor Finishes - Carpet
1488 Operable Wall Installation 1d Wed 14/07/21 Wed 14/07/21  |100% 14 Jul 21 g Operable Wl Ir ign
1489 Fitoff Services (inc. AV) 2d Thu 20/05/21 Fri 21/05/21 100% 20 May 21 g8 Fitoff Serviges (inc. AV)
1490 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|g FFE
1491 Small Classroom # 2 - A.L3.02 74d Tue 30/03/21 | Tue 20/07/21 [100% 30 Mar 21 Small Glassrgom #2 - A.|.3.02
1492 Rough In Services & Insulation to Partition Walls 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| Rough In Services & Insulatign to Partition Walls
1493 Consultant Inspections Before Closing 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr'21 B Cpnsultant Inspectjons Before| Closing
1494 Sheet Plasterboard Partitions 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr ‘211 @ Bheet Plasterbogrd Partitions
1495 Set & Sand Plasterboard Partitions 2d Mon 12/04/21 Tue 13/04/21  [100% 2 Apr'21 [ Set & Sand Plasterboard|Partitions
1496 Frame Ceilings 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr'21 & Hrame|Ceilings
1497 Sheet Perimeter Set Ceiling 2d Fri 16/04/21 Mon 19/04/21  |100% 16/ Apr '21 =3 Sheet Perimeter Set| Ceiling
1498 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Set & Sand Plasterboard|Ceilings & Bulkheads
1499 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 @ Paint - st Coat
1500 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Defects Inspection & Patch Walls
1501 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 =3 Paipt - 2nd Coat
1502 Raised Access Flooring 1d Tue 11/05/21 Tue 11/05/21  |100% (11 May '21|@ Raised Access Flogring
1503 Carpentry - Hang Doors & Fix Skirtings 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 & Carpentry - Hang Doors |& Fix|Skirting:
1504 Paint - 3rd Coat 2d Thu 13/05/21 Fri 14/05/21 100% 13 May 211 @ Paint | 3rd Coat
1505 Door Hardware 1d Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 @ Dogr Hard
1506 Floor Finishes - Carpet 2d Mon 17/05/21 Tue 18/05/21 100% 7 May '21 @ Flgor Finisheg - Carpet
1507 Operable Wall Installation 1d Thu 15/07/21 Thu 15/07/21  |100% 15\Jul ‘21 g OQperable Wall Ir ibn
1508 Fitoff Services (inc. AV) 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May '21 e Hitoff Services (in¢. AV,
1509 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|g FFE
1510 Small Classroom # 3 - A.L3.03 7d Wed 7/04/21 | Tue 20/07/21 [100% 7 Apr'2 Small Glassroom #3 - A.L.3.03
1511 Rough In Services & Insulation to Partition Walls 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 B8 Rough In Services & Insulatipn to Partition Wialls
1512 Consultant Inspections Before Closing 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Consultant Inspectigns Before Closing
1513 Sheet Plasterboard Partitions 2d Tue 13/04/21 Wed 14/04/21  [100% 13 Apr 21| & Sheet P b Partjtions
1514 Set & Sand Plasterboard Partitions 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr ‘21 g Bet & Sand|PI; board Partitions
1515 Frame Ceilings 2d Mon 19/04/21 Tue 20/04/21 100% 9 Apr 21 g Frame Geilings
1516 Sheet Perimeter Set Ceiling 2d Wed 21/04/21 Thu 22/04/21  |100% 21 Apr'21 @ Sheet Perimeter Set Ceiling
1517 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Set & Sand Plasterboard|Ceilings & Bulkheads
1518 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - st Coat
1519 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Defects Inspection & Patch Walls
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1520 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paipt - 2nd Coat
1521 Raised Access Flooring 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Raised|Access Flopring
1522 Joinery 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '211 g Joinery
1523 Carpentry - Hang Doors & Fix Skirtings 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 g Carpentry - Hang Dgors & Fix Skirtin:
1524 Paint - 3rd Coat 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21|g@ Paint - 3rd Coat
1525 Door Hardware 1d Thu 20/05/21 Thu 20/05/21 100% 20 May "2{1 g Door t
1526 Floor Finishes - Carpet 2d Thu 20/05/21 Fri 21/05/21 100% 20 May '2/1 & Floor Finishes - Carpe
1527 Fitoff Services (inc. AV) 2d Mon 24/05/21 Tue 25/05/21  |100% 24 May '21 g Fitoff Services (inc.|AV)
1528 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|g@ FFE
1529 Small Classroom #4 - AL3.13 84 d Tue 16/03/21 | Tue 20/07/21 [100% 16 Mar '21 Small Glassrgom #/4 - A.L.3.13|
1530 Rough In Services & Insulation to Partition Walls 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar '21| g Rpugh |n Services|& Inspilation to Partition Walls
1531 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Gonsultant Inspedtions Before Cloging
1532 Sheet Partitions 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar '21 gz Sheet Rartition:
1533 Frame Ceilings 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr'21 gzzzm Frame Ceilings
1534 Sheet Perimeter Set Ceiling 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr ‘211 =3 Sheet Perimeter Set Ceiling
1535 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|g3 Set & Sand B ard Ceilings & Bulkhead:
1536 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 & Raint -|1st Goat
1537 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16| Apr '21 @ Defects Inspectign & Patch Walls
1538 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May 21 @ Jojnery
1539 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -2nd Coat
1540 Carpentry - Hang Doors & Fix Skirtings 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Carpentry - Hang Dgors & Fix Skirtin:
1541 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|gg Paint - rd Coat
1542 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1543 Floor Finishes - Carpet 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 =3 Floor Finjshes | Carpet
1544 Fitoff Services (inc. AV) 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 & Fitoff Serviges (irjc. AV)
1545 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|8 FFE
1546 Small Classroom # 5 - A.L3.12 82d Thu 18/03/21 | Tue 20/07/21 [100% 18 Mar '21 Small Glassrqom #5 - A.|.3.12)
1547 Rough In Services & Insulation to Partition Walls 2d Thu 18/03/21 Fri 19/03/21 100% 18 Mar '21 g Rough In Services & Insulation to Partition Walls
1548 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 @ Gonsultant | ions Before Closing
1549 Sheet Partitions 4d Fri 26/03/21 Wed 31/03/21  |100% 26|\Mar '21 g=za Sheet Rartition
1550 Frame Ceilings 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr'21 gzzzm Frame Ceilings
1551 Sheet Perimeter Set Ceiling 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr'21 gmm3 Sheet Perimeter Set Ceiling
1552 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|g Set & Sand Rlastetboard Ceilings & Bulkhead:
1553 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘211 @ Raint -|1st Coat
1554 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16/ Apr '21 g Pefects Inspectign & Patch Walls
1555 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1556 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint -|2nd Coat
1557 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 8 Charpentry - Hang Doors |& Fix|Skirtings
1558 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Paipt - 3rd Coat
1559 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  [100% (11 May '21|@ Ddor Hardwar
1560 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Hloor Hinishes - Carpet
1561 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  {100% 14 May '21 g3 Fitoff Services|(inc. AV)
1562 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|g FFE
1563 Small Classroom # 6 - A.L3.04 77d Thu 25/03/21 | Tue 20/07/21 [100% 25 Mar '21 Small Glassrgom #|6 - A.L.3.04
1564 Rough In Services & Insulation to Partition Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 & Rough In Sgrvicgs & Injsulation to [Partition Walls
1565 Consultant Inspections Before Closing 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 g Consultant Inspections Before Closing
1566 Sheet Partitions 4d Tue 30/03/21 Wed 7/04/21  {100% 30 Mar 21| Ezzzzm Sheet Rartition:
1567 Frame Ceilings 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Frame Ceilings
1568 Sheet Perimeter Set Ceiling 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 8 Sheet Rerimeter Set Ceiling
1569 Set & Sand Plasterboard Ceilings & Bulkheads 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr ‘21 ga Bet &|Sand|PI. board Cejlings |& Bulkheads
1570 Paint - 1st Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 g Paipt - 15t Cogt
1571 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Ihspegtion & Patch Walls
1572 Joinery 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Joinery
1573 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint + 2nd Coat
1574 Carpentry - Hang Doors & Fix Skirtings 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Carpentry - Hang Doorg & Fix Skirtings
1575 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 [ Pajnt - 3rd Coat
1576 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Dpor Hard
1577 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 &8 Hloor Rinishes - Carpet
1578 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g=3 Fitaff Services|(inc. AV)
1579 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|@ FFE
1580 Small Classroom # 7 - A.L3.05 78d | Wed 24/03/21 | Tue 20/07/21 [100% 24 Mar 2 Small Glassrgom #7 - A.L.3.05
1581 Rough In Services & Insulation to Partition Walls 2d Wed 24/03/21 Thu 25/03/21 100% 24 Mar 21 @ Rough| In Services & Insulatign to Fartition Walls
1582 Consultant Inspections Before Closing 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 @ Consuiltant [Inspegtions Before Clasing
1583 Sheet Partitions 4d Mon 29/03/21 Thu 1/04/21 100% 29 Mar '21 =@ Sheet Partitions
1584 Frame Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr 21 & Hrame| Ceilings
1585 Sheet Perimeter Set Ceiling 3d Fri 9/04/21 Tue 13/04/21 100% 9 Apr '21 E=m Sheet Perimeter Set Ceiling
1586 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr'21 @ Set & $and Pl board Ceilings & Bulkheads
1587 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 @ Paint | 1st Coat
1588 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Inspegtion & Patch Walls
1589 Joinery 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May ‘21| Jginery
1590 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint + 2nd Coat
1591 Carpentry - Hang Doors & Fix Skirtings 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Carpentry - Hang Dqors & Fix Skirtings
1592 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g Paint - 3rd Coat
1593 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @8 Door Hardware
1594 Floor Finishes - Carpet 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 @ Floor Finishes - Carpet
1595 Fitoff Services (inc. AV) 2d Mon 17/05/21 Tue 18/05/21  |100% 7 May '21 [ Fitpff Serviceg (inc.|AV)
1596 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20Jul'21|m FFE
1597 Middle Classroom # 1 - A.L3.07 76 d Fri 26/03/21 Tue 20/07/21 |100% 26|Mar 21 Middle (flassrpom # 1 - AL3.07
1598 Rough In Services & Insulation to Partition Walls 2d Fri 26/03/21 Mon 29/03/21  |100% 26|Mar '21 g=3 Rough In Services & Insulation fo Partition Walls
1599 Consultant Inspections Before Closing 1d Tue 30/03/21 Tue 30/03/21 100% 30 Mar '21|g Cdnsultant Inspectipns Before (Closing
1600 Sheet Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 @ Sheet Partitions
1601 Frame Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 g8 Frame|Ceilings
1602 Sheet Ceilings & Bulkheads 3d Fri 9/04/21 Tue 13/04/21  |100% 9|Apr'21 EE® Sheet Cgilings & Bllkheads
1603 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr'21 & Set & $and Ceilings & Bulkheads
1604 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16| Apr '21 B Paint | 1st Coat
1605 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 @ Defects Ihspegction & Patch Walls
1606 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1607 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -2nd Coat
1608 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Carpentry -|Hang Doors & Fix Skirtings
1609 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 g Pajint - 3rd Copt
1610 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Dpor Hard
1611 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 & Hloor Hinishes - Carpet
1612 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 gz Fitoff Services|(inc. AV)
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 May 21 Jun 21 [ Jul 21 \ Aug 21 \ Sep 21 Oct 21 Nov 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 1 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1613 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|@ FFE
1614 Middle Classroom # 2 - A.L3.06 74d Tue 30/03/21 | Tue 20/07/21 [100% 30 Mar 21 Migdle Glassrpom # 2 - AL3.0|
1615 Rough In Services & Insulation to Partition Walls 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar 21| Rpugh |n i Insplation to Partition Walls
1616 Consultant Inspections Before Closing 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g Gonsultant Inspections Before Cloging
1617 Sheet Partitions 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr'21 E==3 Sheet Partitions
1618 Frame Ceilings 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr 21| Frame Ceilings
1619 Sheet Ceilings & Bulkheads 3d Thu 15/04/21 Mon 19/04/21  |100% 15 Apr ‘211 g=a Sheet Cailings| & Bulkheads
1620 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21|E Set & Sand Rlasterboard Ceilings & Bulkhead:
1621 Paint - 1st Coat 1d Thu 22/04/21 Thu 22/04/21  |100% 22 Apr'21 @ Raint -|1st Coat
1622 Defects Inspection & Patch Walls 1d Fri 23/04/21 Fri 23/04/21 100% 23 Apr '21 B Defects Inspectign & Patch Walls
1623 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1624 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -2nd Coat
1625 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 B Carpentry -|[Hang Doorss & Fix Skirtings
1626 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 g3 Pajnt - 3rd Coat
1627 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Dpor Hard
1628 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 & Hloor Rinishes - Carpet
1629 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Fitaff Services|(inc. AV)
1630 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|@ FFE
1631 Store - A.L3.08 22d Thu 1/04/21 Fri 7/05/21  {100% 1 Apr 2t Btore - A.L3.08
1632 Rough In Services & Insulation to Partition Walls 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr'21 E=E=a Rpugh |n Services|& Insulation to Partition Walls
1633 Consultant Inspections Before Closing 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 @ Gonsultant Inspections Before Cloging
1634 Sheet Partitions 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr '21 B Bheet Partitions
1635 Frame Ceilings 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Frame Ceiling:
1636 Sheet Ceilings & Bulkheads 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr'21|B Sheet Cgilings & Bulkhegd:
1637 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr'21 &8 Set & $and Pl board Ceilings & Bulkheads
1638 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 g Paint  1st Coat
1639 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 B Deflects Inspedtion & Patch Walls
1640 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Joinery
1641 Paint - 2nd Coat 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 g Paint - 2nd Coat
1642 Carpentry - Hang Doors & Fix Skirtings 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Cdrpentty - Hang Dpors & Fix $kirtings
1643 Paint - 3rd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 B Paint - 3rd Coat
1644 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Door Hardware
1645 Floor Finishes - Vinyl 2d Fri 23/04/21 Wed 28/04/21  |100% 23 Apr '21 gz Floor Finishes - Vinyl
1646 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Fitoff Serviges
1647 Lounge - A.L3.17 28d Thu 8/04/21 | Wed 19/05/21 |100% 8 Apr 21 Loungej- A.LB.17
1648 Rough In Services & Insulation to Partition Walls 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Rough In Services & Insulatipn to Partition Wialls
1649 Consultant Inspections Before Closing 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Consultant Inspectigns Before Closing
1650 Sheet Partitions 3d Tue 13/04/21 Thu 15/04/21  [100% 13 Apr'21|E8 Sheet Partitions
1651 Set & Sand Plasterboard Partitions 2d Fri 16/04/21 Mon 19/04/21  |100% 16/ Apr '21 e=3 Set|& Sahd Plasterboard Partition:
1652 Frame Ceilings 2d Fri 16/04/21 Mon 19/04/21  |100% 16|Apr "21 g3 Frame Ceilings
1653 Sheet Ceilings & Bulkheads 3d Tue 20/04/21 Thu 22/04/21  |100% 20 Apr'21| @ Sheet Ceilings & Bulkhead:
1654 Set & Sand Plasterboard Ceilings & Bulkheads 4d Fri 23/04/21 Fri 30/04/21 100% 23 Apr '21 gmmEm Bet &|Sand|Plasterboard Cejllings |& B
1655 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 15t Cogt
1656 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Defects |nspettion & Patch Walls
1657 Joinery 2d Wed 5/05/21 Thu 6/05/21 100% 5 May 21 & Joinery
1658 Paint - 2nd Coat 3d Fri 7/05/21 Tue 11/05/21  |100% 7 May '21 == Pajnt - 2nd Coat
1659 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doors & Fix Skirtings
1660 Paint - 3rd Coat 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 &2 Paint} 3rd Coat
1661 Door Hardware 1d Mon 17/05/21 Mon 17/05/21  [100% 7 May '21 § Dogr Hardwar
1662 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 &= Floor Finishes - Carpef
1663 Fitoff Services (inc. AV) 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21|@& Fitoff Services (incl AV)
1664 Corridor A.L3.23 23d Tue 20/04/21 | Mon 24/05/21 [100% 20 Apr ‘21 Corridor A.L3.23
1665 Frame Ceilings 3d Tue 20/04/21 Thu 22/04/21 100% 20 Apr 21| @ Hrame|Ceilings
1666 Sheet Ceilings & Bulkheads 3d Fri 23/04/21 Thu 29/04/21  |100% 23 Apr ‘21 Emzm Sheet Ceilings & Bulkhead
1667 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 30/04/21 Tue 4/05/21 100% 30{Apr ‘21 =@ Set & Sand Plasterboard|Ceilings & Bulkheads
1668 Paint - 1st Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 B Raint -|1st Coat
1669 Defects Inspection & Patch Walls 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Defects Ipspedtion & Patch Walls
1670 Paint - 2nd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|E Paint - 2nd Coat
1671 Floor Finishes - Vinyl 4d Thu 13/05/21 Tue 18/05/21  |100% 13 May '211 E=zm Flqor Finishes - Vinyl
1672 Paint - 3rd Coat 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May 21 @ Raint -|3rd Goat
1673 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21  |100% 21 May '21 g3 Fitaff i
1674 Wet Areas 7d Wed 7/04/21 | Tue 20/07/21 [100% 7 Apr'2 Wet Areas
1675 Wall Tiling 6d Wed 7/04/21 Wed 14/04/21  |100% 7 Apr 21 gz Wall Tiling
1676 Membrane 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 g e
1677 Flood Test 1d Tue 20/04/21 Tue 20/04/21  |100% 20 Apr'21/g Flgod Test
1678 Screed 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 B Sgreed
1679 Floor Finishes - Vinyl 3d Wed 28/04/21 Fri 30/04/21 100% 28 Apr 21 E& Floor Finishes - Vinyl
1680 Joinery 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 = Joinery
1681 Toilet Partitions 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g [oilet|Partitions
1682 Fit Off PC ltems 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 =@ Hit Off PC Items
1683 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|g FFE
1684 Terrace - A.L3.16 72d Mon 1/02/21 | Tue 11/05/21 [100% Terace - AL3.16
1685 Structural Steel 24d Mon 1/02/21 Sat 27/02/21  |100% e | Strugtural Steel
1686 Blockwork 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar '21 g3 Blogkwor
1687 Render 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|8 Render
1688 Glazing 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 8 Glazing
1689 Waterproofing 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 E@ Waterproofin|
1690 Curing & Watertest 2d Thu 6/05/21 Fri 7/05/21 100% 6 May ‘21 g Curing & Watertest
1691 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 @ Internal [Terrace Paying
1692 Floor Handover 5d Mon 28/06/21 Fri 2/07/21 [100% p8 Jup 21 mmm Floor Handover
1693 Signage 2d Mon 28/06/21 Tue 29/06/21 |100% 28 Jun 21 @ Signagel
1694 Initial Clean and Defects 3d Wed 30/06/21 Fri 2/07/21 100% 30 Jun 21 E& |nitial Clear] and Pefects
1695 Level 4 119d Mon 8/02/21 | Tue 27/07/21 |99% p'21 Level 4
1696 Services & Finishes 43 d Mon 8/02/21 Thu 1/04/21 [100% p'21 Services & Kinishes
1697 L4 Mark Up Slab 1d Mon 8/02/21 Mon 8/02/21 100% p'21 @ L4 Mark Up Slab
1698 Service Risers and Top Track 2d Tue 9/02/21 Wed 10/02/21  |100% tb '21|E@ Service|Risers and Top [Track|
1699 Frame Internal Partitions (excl External Walls) 4d Thu 11/02/21 Mon 15/02/21  |100% Feb'21 g3 Frame Infernal Partitions (excl External Wlls)
1700 Run High Level Hydraulic Services 3d Wed 17/02/21 Fri 19/02/21 100% 17 Feb '21 em Run High Level Hydraylic Service:
1701 Run High Level Mechanical Services 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar'21 gz Run High Level Mechanical Services
1702 Run High Level Electrical Services 5d Mon 8/03/21 Fri 12/03/21 100% 8Mar'21 E@ Run High Level Electrical Service:
1703 Lecture Room _A.L4.08 86d Sat 13/03/21 | Wed 21/07/21 |100% 13 Mar |21 Lecturg Room _A.14.08
1704 Rough In Services & Insulation to Partition Walls 2d Sat 13/03/21 Tue 16/03/21  [100% 13 Mar (21 &3 Rqugh In Seryices & Insylation to Partitior) Wallj
1705 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Gonsultant ions Before Closing
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1706 Sheet Plasterboard Partitions 2d Fri 26/03/21 Mon 29/03/21  [100% 26\Mar '21 g3 Sheet Plasterboard Partitions
1707 Set & Sand Plasterboard Partitions 2d Tue 30/03/21 Wed 31/03/21  [100% 30 Mar 21| Set & Sand r Partitions
1708 Frame Ceilings 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| gz Hrame|Ceilings
1709 Sheet Ceilings & Bulkheads 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr 21 e Bheei Ceilings & Bulkheads
1710 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 12/04/21 Tue 13/04/21  |100% 2 Apr'21 [ Set & Sand Plasterboard|Ceilings & Bulkheads
1711 Paint - 1st Coat 1d Fri 30/04/21 Fri 30/04/21 100% 30 Apr'21 @ Paint - 1st Coat
1712 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Ihspegtion & Patch Walls
1713 Joinery 2d Tue 4/05/21 Wed 5/05/21  {100% 4 May '21|@ Jginery
1714 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint t 2nd Coat
1715 Carpentry - Hang Doors & Fix Skirtings 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Carpentry - Hang Dqors & Fix Skirtings
1716 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21| @ Paint - 3rd Coat
1717 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 g Door Hardware
1718 Floor Finishes - Carpet 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 g Floor FinisHes - Carpef
1719 Operable Wall Installation 1d Fri 16/07/21 Fri 16/07/21 100% 16 Jul '21 @ Opergble Wall Ir lion
1720 Fitoff Services (inc. AV) 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May '21 e Hitoff Services (in¢. AV,
1721 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1722 Store - A.L4.09 84d | Wed 17/03/21 | Wed 21/07/21 |[100% 17 Mar 2 Store 1 A.L4.09
1723 Rough In Services & Insulation to Partition Walls 2d Wed 17/03/21 Thu 18/03/21  [100% 17 Mar '21 £ Rough|In Services & Insulation to Fartition Walls
1724 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 @ Gonsultant 1s Before Cloging
1725 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Sheet Plasterbogrd Partitions
1726 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mgr 21 [ Set & Sand Plasterboard|Partitions
1727 Frame Ceilings 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 § Frame Ceiling;
1728 Sheet Ceilings & Bulkheads 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Sheet Ceilings & Bulkheads
1729 Set & Sand Partitions, Ceilings & Bulkheads 2d Wed 31/03/21 Thu 1/04/21 100% 31Mar 21 @ Set & $and Partitions, Ceilings & Bulkheads
1730 Paint - 1st Coat 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Paint - fist Coat
1731 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 B Defects Inspection & Patch Walls
1732 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 B Joinery
1733 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 2nd Coat
1734 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Hloor Hinishes - Vinyl
1735 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Carpentry - Hang Doors & Fix|Skirting:
1736 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint  3rd Coat
1737 Door Hardware 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Dogr Hardware
1738 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 p Fitff Services
1739 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1740 Comms Room _A.L4.10 36d Fri 19/03/21 Fri 14/05/21 |100% 19Mar '21 Comms Ropm _A.L4.10
1741 Rough In Services & Insulation to Partition Walls 1d Fri 19/03/21 Fri 19/03/21 100% 19|Mar '21 g Rough In Services & Insulation to Partition Whalls
1742 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Gonsultant ions Before Cloging
1743 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 8 Sheet Plasterbogrd Partitions
1744 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 m Set & Sand Plasterboard|Partitions
1745 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 g Frame Ceilings
1746 Sheet Ceilings & Bulkheads 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 B Sheet Ceilings & Bulkhead
1747 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 g Set & Band Plasterboard Ceilings & Bulkheads
1748 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr 21 g Paint - 1st Coat
1749 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  [100% 2 Apr'21 g Defects Ihspedtion & Patch Walls
1750 Paint - 2nd Coat 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Pajint - 2nd Coat
1751 Floor Finishes - Vinyl 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Flgor Finishes - Vinyl
1752 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1753 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 & Raint -|3rd Goat
1754 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 & Poor Hardware
1755 Fitoff Services (inc. racks) 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz Fitoff Serviges (irjc. ragks)
1756 HWU -A.L4.12 38d Mon 22/03/21 | Wed 19/05/21 |100% 2 Mar 21 HWU -A.L4.12
1757 Rough In Services & Insulation to Partition Walls 1d Mon 22/03/21 Mon 22/03/21  |100% 2 Mar '21 @ Rouygh In| Services § Insulation to Partition Walls|
1758 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Gonsultant ions Before Closing
1759 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 8 Sheet Plasterbogrd Partitions
1760 Set & Sand Plasterboard Partitions 21d Mon 29/03/21 Mon 3/05/21 100% 29 Mar 21 B B Set|& Sand Plasterboard Partitions
1761 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  [100% 31Mar 21 B Frame Ceilings
1762 Sheet Ceilings & Bulkheads 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Sheet Ceilings|& Bulkheagls
1763 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 4/05/21 Wed 5/05/21  {100% 4 May '21|g@ Set & Sand Rlastetboard Ceilings &
1764 Paint - 1st Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May ‘21 g Raint -|1st Coat
1765 Defects Inspection & Patch Walls 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Pefects Inspectign & Patch Walls
1766 Paint - 2nd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 p Paint - 2nd Coat
1767 Floor Finishes - Epoxy 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr'21 g Hloor Rinishes - Epoxy
1768 Carpentry - Hang Doors & Fix Skirtings 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Carpentty - Hang Dppors & Fix $kirtings
1769 Paint - 3rd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Paint - 8rd Coat
1770 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Door Hardware
1771 Fitoff Services 4d Fri 14/05/21 Wed 19/05/21  |100% 14 May '21 e=z= Fitoff Servic
1772 Small Classroom # 1 - A.L4.06 80d Tue 23/03/21 | Wed 21/07/21 [100% 23 Mar 21 Small Qlassrpom % 1 - A.L4.0
1773 Rough In Services & Insulation to Partition Walls 2d Tue 23/03/21 Wed 24/03/21  |100% 23 Mar 21| g Rpugh |n i & Insplation to Partition Walls
1774 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Consultant Inspegtions Before Closing
1775 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 g Sheet Plasterbogrd Partitions
1776 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mgr 21 @ Set & Sand Plasterboard Partitions
1777 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 g Frame Ceilings
1778 Sheet Ceilings & Bulkheads 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ $heet Ceilings & Bulkhead
1779 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 E8 Set & Band Plasterboard Parlitions, Ceilings & Bulkhead:
1780 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Paint| 1st Coat
1781 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 B Defects Ihspegtion 8 Patch Walls
1782 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Joinery
1783 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Pajint - 2nd Cqat
1784 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Hloor Hinishes - Vinyl
1785 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Carpentry -|Hang Doors & Fix Skirtings
1786 Paint - 3rd Coat 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Pajint - 3rd Coat
1787 Door Hardware 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Dogr Hardware
1788 Fitoff Services 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 8 Fitoff Services
1789 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1790 Small Classroom # 2 - A.L4.07 78d Thu 25/03/21 | Wed 21/07/21 [100% 25 Mar 21 Small Qlassrpom % 2 - ALL4.0
1791 Rough In Services & Insulation to Partition Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ Rough In Services & Insulation to Partition Walls
1792 Consultant Inspections Before Closing 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 B Consultant Inspections Before Closing
1793 Sheet Plasterboard Partitions 1d Tue 30/03/21 Tue 30/03/21  [100% 30 Mar '21|@ Sheet Plasterboard|Partitions
1794 Set & Sand Plasterboard Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 g8 Set & Band Plasterboarnd Partition:
1795 Frame Ceilings 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Frame Ceilings
1796 Sheet Ceilings & Bulkheads 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 @ Sheet Ceilings & Bulkhead:
1797 Set & Sand Plasterboard Ceilings & Bulkheads 2d Fri 9/04/21 Mon 12/04/21  |100% 9 Apr'21 g3 Set & Sand Plasterboard Ceilings & Bulkheads
1798 Paint - 1st Coat 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Pajint - st Coat
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar '21 I Apr 21 I May '21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb 22 I ar '22 Apr '22
1| 8 151221 | 8 |15]22[20|5 [12[19[26] 3 |10°[17 24 ]31] 7 [14a]21]28]5 [12|19|26] 2| 9T16]23[30]6]13[2/[27]a]11][18]2|1]8[15]2 |2 10117 |24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 [11]18
1799 Defects Inspection & Patch Walls 1d Wed 14/04/21 Wed 14/04/21  [100% 14 Apr '21 @ Defects Inspection|& Patch Walls
1800 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Joinery
1801 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Pajint - 2nd Coat
1802 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5May 21 g Hloor Finishes - Vinyl
1803 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry - Hang Doors & Fix Skirtings
1804 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 g Paint - 3rd Cogt
1805 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  [100% 11 May '21|@ Door Hardware
1806 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  [100% 11 May '21|@ Fitoff Service:
1807 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1808 Corridor A.L4.13 54d Thu 8/04/21 Mon 28/06/21 [100% 8 Apr 21 Corridor A.L4.13
1809 Sheet Plasterboard Partitions 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr ‘21 g2 Sheet Plasterboard Partitions
1810 Set & Sand Plasterboard Partitions 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Set & Sand Plasterboard Partitions
1811 Sheet Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr 21 & Sheet Ceilings & Bulkheads
1812 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 16/04/21 Tue 20/04/21  {100% 16|/Apr '21 g=m Set & Sand Plasterboard Ceiliigs & Bulkhead
1813 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May 21 g Paint - 1st Coat
1814 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspection & Patch Walls
1815 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May 21 & Paint - 2nd Coat
1816 Floor Finishes - Vinyl 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Floor Finishes - \finyl
1817 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May 21 g Paint - 3rd Cogt
1818 Fitoff Services 1d Mon 28/06/21 Mon 28/06/21  [100% 28 Jun '21 @ Fitgff Services
1819 Wet Areas 86d Mon 15/03/21 | Wed 21/07/21 |100% 5 Mar ‘21 Areas
1820 Sheet Wall Linings 1d Mon 15/03/21 Mon 15/03/21  {100% 5Mar 21 B Sheet Wall Linjings
1821 Set & Sand Plasterboard Wall Linings 1d Tue 16/03/21 Tue 16/03/21  |100% 16 Mar '21|@ Set & Sand Plasterboard|Wall Linings
1822 Wall Tiling 4d Thu 15/04/21 Tue 20/04/21  [100% 15 Apr 21 gz Wall Tiling
1823 Frame Ceilings 1d Tue 23/03/21 Tue 23/03/21  |100% 23 Mar '21|@ Frame Geilings
1824 Sheet Ceilings 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 211 @ Sheet Ceilings
1825 Set & Sand Ceilings 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 B Set &Sand|Ceilings
1826 Membrane 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 & N e
1827 Flood Test 1d Fri 23/04/21 Fri 23/04/21 100% 23 Apr ‘21 g Flood|Test
1828 Screed 2d Wed 28/04/21 Thu 29/04/21  [100% 28 Apr 21 E@ Scree
1829 Paint - 1st Coat 1d Fri 30/04/21 Fri 30/04/21 100% 30 Apr'21 @ Paint + 1st Coat
1830 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
1831 Floor Finishes - Vinyl 3d Tue 4/05/21 Thu 6/05/21 100% 4 May '21|g& HRloor Finishes - Vinyl
1832 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint - 3rd Coat
1833 Joinery 2d Mon 10/05/21 Tue 11/05/21  {100% 0 May 21 @-Jeirery——— —
1834 Toilet Partitions 4d Wed 12/05/21 Mon 17/05/21  |100% 12 May '21 gz Toilet Pattition;
1835 Fit Off PC ltems 4d Tue 18/05/21 Fri 21/05/21 100% 18 May 21 gz Fit Off PC ltems
1836 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1837 Level 4 External Terrace 94 d Tue 9/03/21 Tue 27/07/21 (96% 9 Mar 21 mmmmm Level 4 External Tefrace
1838 A ane 2d Tue 9/03/21 Wed 10/03/21  |100% 9 Mar 21| Membrane
1839 Stainless Steel Balustrading 5d Thu 25/03/21 Wed 31/03/21  |100% 25 Mar 211 gz Stainless Steel Balustraging
1840 Erect Columns and Roof Framing 5d Thu 25/03/21 Wed 31/03/21  [100% 25 Mar 211 gzzzE Erect Columns and Roof Framing
1841 Install Roof Pergola Elements 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Install Roof Pergold Elements
1842 Pedestal and Decking System 15d Thu 8/04/21 Fri 30/04/21 100% 8 Apr 2 EEmmEmammeses Pedestal and Decking Systel
1843 Glazing To Stainless Steel Balustrading 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 Glazing=F i Stee Stradin
1844 Mechanical Terrace Plant 15d Mon 3/05/21 Fri 21/05/21 100% 3 May '21 A icalTerr n
1845 Plant Louvres & Screens 4d Mon 24/05/21 Thu 27/05/21  {100% 24 May '21 g=m Hlant Louvrgs & Screens
1846 Zen Gardens Planting and Stone Work 6d Mon 19/07/21 Mon 26/07/21  |75% 194yl ‘21 Gardens Rlantirig and Stone Work
1847 FFE 1d Tue 27/07/21 Tue 27/07/21 (0% 27 Jul'21 FE
1848 Floor Handover 8d Tue 29/06/21 Thu 8/07/21 [100% 29 Jun 21| mmmmmmm Floor Handover
1849 Signage 2d Tue 29/06/21 Wed 30/06/21 |100% 29 Jun '21|E@ Signag:
1850 Initial Clean and Defects 3d Tue 6/07/21 Thu 8/07/21 100% 6 Jul 21| =3 Initial Clean @nd Defect;
1851 Level 5 (Roof) 68d | Wed 17/02/21 | Tue 25/05/21 [100% 17 Feb'21 Leyel 5 {Roof]
1852 Roof Access System 2d Wed 17/02/21 Thu 18/02/21  [100% 17 Feb '21 E8 Roof Access System
1853 Membrane 2d Fri 19/02/21 Sat 20/02/21 100% 19|Feb '21 g Membran
1854 Mechanical Roof Plant 2d Mon 24/05/21 Tue 25/05/21  {100% 24 May '21 g8 Megchanical Rpof Plant
1855 Final Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug '21|mmmmg Final Clegn
1856 Final Detailed Clean 6d Mon 2/08/21 Mon 9/08/21  |0% 2 Aug '21|E=mzE3 Final Detpiled Clean)
1857 Education Building Finishes Complete od Mon 9/08/21 Mon 9/08/21 0% 9 Aug '21 v Educatign Building Finishes Complete
1858 BUILDING B - HERITAGE COURTHOUSE 296 d Fri 26/06/20 | Thu 29/07/21 [99% BUILDING § - HERITAGE CODURTHOUSE
1859 LEVEL 1 290d Fri 26/06/20 | Wed 21/07/21 [100% LEVEL 1
1860 Hydraulic Services In Ground 10d Fri 26/06/20 Tue 7/07/20 100%
1861 FRP New Floors 10d Wed 8/07/20 Sat 18/07/20  |100%
1862 Brickwork Alterations & Lintels 20d Mon 20/07/20 Tue 11/08/20  |100%
1863 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100%
1864 Hydraulic Services Run High Level \ Chase Walls 20d Fri 31/07/20 Sat 22/08/20  [100%
1865 Mechanical Services Run High Level 20d Mon 24/08/20 Tue 15/09/20  {100%
1866 Electrical Services (Lights\power\fire\security\comms) Run High Lev¢] 20 d Sat 29/08/20 Mon 21/09/20  (100%
1867 Wet Fire Run High Level 10d Thu 10/09/20 Mon 21/09/20  {100%
1868 Plant Room & SubFloor Sg 20d | Wed 16/09/20 | Mon 12/10/20 [100%
1869 Mechanical Ductwork 20d Wed 16/09/20 Mon 12/10/20  {100%
1870 Cells1,2&3 33d Thu 11/03/21 | Mon 3/05/21 [100% 11 Mar 21 Cells1,2&3
1871 Minor Repairs to Walls 10d Thu 11/03/21 Wed 24/03/21  [100% 11 Mar ‘21 ezzz=z==m Mjnor Repairs to Walls
1872 Clean & Apply Sealer to Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 211 @ Clean & Apply Sealer to Walls
1873 Cap \ Seal Existing Services 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar 211 8 Gap\ $eal Existing Seryices
1874 Fit Off Services 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21  Fit Off Services
1875 Male WC 215d | Tue 22/09/20 | Wed 21/07/21 [100% Male WiC
1876 Frame Walls & Ceilings 1d Tue 22/09/20 Tue 22/09/20  {100%
1877 Rough In Services & Insulation to Partition Walls 2d Wed 23/09/20 Thu 24/09/20  {100%
1878 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 [100%
1879 Villaboard Linings 1d Wed 30/09/20 Wed 30/09/20 |100%
1880 Sheet & Close Plasterboard Ceilings 1d Fri 30/10/20 Fri 30/10/20 100%
1881 Sheet and Close Plasterboard Ceilings\ Cornice 3d Sat 31/10/20 Tue 3/11/20 100%
1882 Paint - 1st Coat 1d Sat 30/01/21 Sat 30/01/21 100% Paint - 1st Coat
1883 Waterproofing 1d Thu 5/11/20 Thu 5/11/20 100%
1884 Screed 1d Sat 7/11/20 Sat 7/11/20 100%
1885 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  {100%
1886 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 2(Q Feb '21 g Paint - 2nd Coaf
1887 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  [100% 2 Feb '21 g Lay Vinyl Floaring
1888 Toilet Partitions 4d Thu 25/03/21 Tue 30/03/21  [100% 25 Mar '21 gzzm Tojlet Partitions
1889 Joinery 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb '21 gz |Joingry
1890 Fit Off PC ltems 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Fit Off PC Items
1891 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 May 21 Jun 21 [ Jul 21 I Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1892 Fit Off Services 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr 21 & Fit Off $ervic
1893 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1894 Female WC 214 d | Wed 23/09/20 | Wed 21/07/21 |100% Femalg WC
1895 Frame Walls & Ceilings 1d Wed 23/09/20 Wed 23/09/20 |100%
1896 Rough In Services & Insulation to Partition Walls 2d Thu 24/09/20 Fri 25/09/20 100%
1897 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1898 Villaboard Linings 1d Thu 1/10/20 Thu 1/10/20 100%
1899 Sheet & Close Plasterboard Ceilings 1d Sat 31/10/20 Sat 31/10/20  {100%
1900 Set & Sand Ceilings & Bulkheads 4d Wed 4/11/20 Sat 7/11/20 100%
1901 Paint - 1st Coat 1d Mon 1/02/21 Mon 1/02/21 100% @ Paipt - 15t Cogt
1902 Waterproofing 1d Mon 9/11/20 Mon 9/11/20  (100%
1903 Screed 1d Wed 11/11/20 Wed 11/11/20  |100%
1904 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100%
1905 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 2( Feb 21 g|Paint - 2nd Coal
1906 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 2 Feb '21 = Lay Vinyl Flogring
1907 Toilet Partitions 6d Wed 24/02/21 Tue 2/03/21 100% 24 Feb'21 gz@| Tojlet Partitions
1908 Joinery 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb 21 gz | Joingry
1909 Fit Off PC ltems 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g it Off PC Items
1910 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 3rd Coat
1911 Fit Off Services 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 B Fit Dff Service:
1912 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1913 Cleaners Store 213d | Thu 24/09/20 | Wed 21/07/21 [100% Cleangrs Store
1914 Frame Walls & Ceilings 1d Thu 24/09/20 Thu 24/09/20  |100%
1915 Rough In Services & Insulation to Partition Walls 1d Fri 25/09/20 Fri 25/09/20 100%
1916 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1917 Villaboard Linings 1d Fri 2/10/20 Fri 2/10/20 100%
1918 Sheet & Close Plasterboard Ceilings 1d Mon 2/11/20 Mon 2/11/20  (100%
1919 Set & Sand Ceilings & Bulkheads 4d Sat 7/11/20 Wed 11/11/20  |100%
1920 Paint - 1st Coat 1d Tue 2/02/21 Tue 2/02/21 100% g Pajint - 1st Coat
1921 Waterproofing 1d Thu 12/11/20 Thu 12/11/20  |100%
1922 Screed 1d Sat 14/11/20 Sat 14/11/20  |100%
1923 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100%
1924 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
1925 Lay Vinyl Flooring 2d Fri 12/03/21 Mon 15/03/21  |100% 12Mar'21 g=a Lay Vinyl Flooring
1926 Fit Off PC ltems 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar '21|g Fit Off PC Items
1927 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Coat
1928 Fit Off Services 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 g Fit Off Service:
1929 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1930 Access WC 212d Fri 25/09/20 | Wed 21/07/21 [100% AgcessWC
1931 Frame Walls & Ceilings 1d Fri 25/09/20 Fri 25/09/20 100%
1932 Rough In Services & Insulation to Partition Walls 1d Sat 26/09/20 Sat 26/09/20  [100%
1933 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1934 Villaboard Linings 1d Wed 7/10/20 Wed 7/10/20  {100%
1935 Sheet & Close Plasterboard Ceilings 1d Tue 3/11/20 Tue 3/11/20 100%
1936 Set & Sand Ceilings & Bulkheads 5d Fri 8/01/21 Wed 13/01/21  |100% teilings & Bulkhepds
1937 Paint - 1st Coat 1d Wed 3/02/21 Wed 3/02/21  {100% 8 Paint - st Coat
1938 Waterproofing 1d Fri 13/11/20 Fri 13/11/20 100%
1939 Screed 1d Mon 16/11/20 Mon 16/11/20  {100%
1940 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100%
1941 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 2( Feb 21 g|Paint - 2nd Coal
1942 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 2 Feb '21 @ Lay Vinyl Flogring
1943 Joinery 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Joinery
1944 Fit Off PC ltems 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar 21 g Fit Off PC ltems
1945 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
1946 Fit Off Services 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Fit| Off Services
1947 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1948 Book Storage 211d | Sat26/09/20 | Wed 21/07/21 [100% Book $torag
1949 Stud Framing\Furring Channels to Walls 2d Fri 30/10/20 Sat 31/10/20  [100%
1950 Frame Ceilings 2d Sat 26/09/20 Mon 28/09/20  {100%
1951 Consultant Inspections Before Closing 1d Sat 10/10/20 Sat 10/10/20  [100%
1952 Sheet & Close Plasterboard Wall Linings 2d Mon 2/11/20 Tue 3/11/20 100%
1953 Sheet & Close Plasterboard Ceilings 1d Wed 4/11/20 Wed 4/11/20  |100%
1954 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100%
1955 Paint - 1st Coat 1d Fri 15/01/21 Fri 15/01/21 100% Poat
1956 Defects Inspection & Patch 1d Sat 16/01/21 Sat 16/01/21 100% spectipn & Patch
1957 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Raint -{2nd Coat
1958 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
1959 Lay Vinyl Flooring 2d Tue 2/02/21 Wed 3/02/21 100% & Lay Vinyl Flopring
1960 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Fitpff Sefrvice:
1961 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1962 Interview Room 209d | Tue 29/09/20 | Wed 21/07/21 [100% Infervie Room
1963 Frame Ceilings 2d Tue 29/09/20 Wed 30/09/20 |100%
1964 Patch \ Make Good Walls 2d Mon 2/11/20 Tue 3/11/20 100%
1965 Consultant Inspections Before Closing 1d Tue 13/10/20 Tue 13/10/20  |100%
1966 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100%
1967 Set & Sand Ceilings & Bulkheads 3d Mon 9/11/20 Wed 11/11/20  {100%
1968 Paint - 1st Coat 2d Sat 30/01/21 Mon 1/02/21 100% Paint - 1gt Cogt
1969 Defects Inspection & Patch 1d Sat 20/02/21 Sat 20/02/21 100% 2(Q Feb [21 @|Defects Ingpection & Patch
1970 Paint - 2nd Coat 255d Mon 22/02/21 Thu 25/03/21  |100% 2 Feb'21 @ 1 Ppint - 2nd Goat
1971 Paint - 3rd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Paint - 3rd Coat
1972 Lay Vinyl Flooring 2d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar 21 |@ L4y Vinyl Flogring
1973 Fitoff Services 1d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 2] g Fjtoff Servic:
1974 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1975 Monitor Room 207 d Thu 1/10/20 | Wed 21/07/21 |100% Mpnitor] Roo
1976 Frame Ceilings 1d Thu 1/10/20 Thu 1/10/20 100%
1977 Patch \ Make Good Walls 4d Wed 4/11/20 Sat 7/11/20 100%
1978 Consultant Inspections Before Closing 1d Wed 14/10/20 Wed 14/10/20 {100%
1979 Sheet and Close Plasterboard Ceilings 1d Fri6/11/20 Fri6/11/20 100%
1980 Set & Sand Ceilings & Bulkheads 3d Thu 12/11/20 Sat 14/11/20  |100%
1981 Paint - 1st Coat 2d Tue 19/01/21 Wed 20/01/21  |100% st Coat
1982 Defects Inspection & Patch 1d Thu 21/01/21 Thu 21/01/21  [100% 5 Inspection & Patch
1983 Install Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Install Jojnery
1984 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 g Paint - 2nd Coat
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1985 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Raint -|3rd Goat
1986 Lay Carpet Flooring 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ |ay Carpet Flooring
1987 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Fitoff Serviges
1988 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
1989 Comms\Store Rooms 145d | Thu 15/10/20 | Wed 5/05/21 [100% C ore¢ Rooms
1990 Patch \ Make Good Walls 1d Thu 5/11/20 Thu 5/11/20 100%
1991 Consultant Inspections Before Closing 1d Thu 15/10/20 Thu 15/10/20  |100%
1992 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21 100% 27 Feb 21 g|Frame Ceilings
1993 Sheet and Close Plasterboard Ceilings 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Sheet and Glose Plasterboard Ceiljngs
1994 Set & Sand Ceilings & Bulkheads 3d Fri 26/03/21 Tue 30/03/21  |100% 26|Mar '21 @@ Set & Sand Ceilings & Bulkhead:
1995 Paint - 1st Coat 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar '21 8 Paint - fist Coat
1996 Defects Inspection & Patch 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Defects Insgection & Patch
1997 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
1998 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|a Pdint - 3rd Coat
1999 Lay Vinyl Flooring 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Lay Vinyl Floorin,
2000 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 8 Fitoff Services
2001 Administration Office 205d | Wed 7/10/20 | Wed 21/07/21 [100% Agimin|stration Office
2002 Frame Ceilings 2d Wed 7/10/20 Thu 8/10/20 100%
2003 Patch \ Make Good Walls 26d Fri 6/11/20 Wed 9/12/20  {100%
2004 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  |100%
2005 Sheet and Close Plasterboard Ceilings\ Cornice 4d Fri 12/03/21 Wed 17/03/21  |100% 12Mar'21 B Sheet gnd Close Plasterboard Ceilings\ Gornice
2006 Set & Sand Ceilings & Bulkheads 3d Thu 18/03/21 Mon 22/03/21  |100% 18 Mar 21 g3 Set| & Sapd Ceilings| & Bulkhea
2007 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 15t Cogt
2008 Defects Inspection & Patch 1d Tue 4/05/21 Tue 4/05/21 100% 4 May 21| Defects |nspettion & Patch
2009 Install Joinery 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Install Joinery
2010 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 8 Raint -2nd Coat
2011 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint  3rd Coat
2012 Lay Carpet Flooring 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 | Lay| Carpet Flopring
2013 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 B Fitoff Services
2014 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 @ FFE
2015 Lounge (Old Teacher's Room) 203d Fri 9/10/20 Wed 21/07/21 [100% Lounge| (Old Teacher's Room
2016 Frame Ceilings 4d Fri 9/10/20 Tue 13/10/20  |100%
2017 Patch \ Make Good Walls 4d Thu 10/12/20 Mon 14/12/20  {100%
2018 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  |100%
2019 Sheet and Close Plasterboard Ceilings\ Cornice 2d Tue 10/11/20 Wed 11/11/20  |100%
2020 Set & Sand Ceilings & Bulkheads 3d Mon 23/11/20 Wed 25/11/20  {100%
2021 Paint - 1st Coat 1d Thu 28/01/21 Thu 28/01/21  |100% aint -| 1st Coat
2022 Defects Inspection & Patch 1d Fri 29/01/21 Fri 29/01/21 100% Pefects Inspectign & Patch
2023 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 & Paint+ 2nd Coat
2024 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
2025 Lay Carpet Flooring 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May '21|em Lay Carpet Flooring
2026 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ Fitoff Servige
2027 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
2028 Lift Lobby 150 d | Wed 14/10/20 | Tue 11/05/21 [100% Lift Lobly
2029 Frame Ceilings 1d Wed 14/10/20 Wed 14/10/20 {100%
2030 Consultant Inspections Before Closing 1d Tue 27/10/20 Tue 27/10/20  {100%
2031 Patch \ Make Good Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Patch|\ Make Gopd Walls
2032 Sheet & Close Plasterboard Ceilings 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 @ Sheet & Close|Plasterboafd Cejlings
2033 Set & Sand Ceilings & Bulkheads 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| g8 Set & $and Ceilings & Bulkhead:
2034 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 15t Cogt
2035 Defects Inspection & Patch 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspettion & Patch
2036 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 2nd Coat
2037 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint -|3rd Goat
2038 Lay Carpet Flooring 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Lay Carpet Flopring
2039 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Fitpff Sefvice:
2040 Corridor 1 & 2 151d | Thu 15/10/20 | Thu 13/05/21 [100% Corridor 1 &2
2041 Frame Ceilings 2d Thu 15/10/20 Fri 16/10/20 100%
2042 Patch \ Make Good Walls 8d Mon 11/01/21 Tue 19/01/21  |100% Vake Good|Wall:
2043 Consultant Inspections Before Closing 1d Sat 17/10/20 Sat 17/10/20  [100%
2044 Sheet & Close Plasterboard Ceilings 2d Fri 13/11/20 Sat 14/11/20  {100%
2045 Set & Sand Ceilings & Bulkheads 3d Mon 30/11/20 Wed 2/12/20  {100%
2046 Paint - 1st Coat 3d Sat 30/01/21 Tue 2/02/21 100% 4 Pajint - 1st Coat
2047 Defects Inspection & Patch 2d Wed 3/02/21 Thu 4/02/21 100% & Defects Inspection & Patch
2048 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint 2nd Coat
2049 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 [ Pajint - 3rd Copt
2050 Lay Vinyl Flooring 2d Mon 15/02/21 Tue 16/02/21  |100% |5 Feb 21 @ Lay Vinyl Flogring
2051 Fitoff Services 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Hitoff Services
2052 Corridor 3 148 d | Sat17/10/20 | Wed 12/05/21 [100% Corridoy 3
2053 Frame Ceilings 2d Sat 17/10/20 Mon 19/10/20  {100%
2054 Patch \ Make Good Walls 8d Wed 20/01/21 Mon 1/02/21 100% Patch \ Make Good Walls
2055 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  [100%
2056 Sheet and Close Plasterboard Ceilings\ Cornice 3d Fri 8/01/21 Mon 11/01/21  |100% be Plasterbpard Ceilings\ Carnice
2057 Set & Sand Ceilings & Bulkheads 3d Tue 12/01/21 Thu 14/01/21 100% Ceilings & Bulkh¢ads
2058 Paint - 1st Coat 3d Wed 3/02/21 Fri 5/02/21 100% g Paint 1st Coat
2059 Defects Inspection & Patch 2d Sat 6/02/21 Mon 8/02/21 100% 21 g Defects Ihspedtion & Patc
2060 Paint - 2nd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Paint - 2nd Caat
2061 Paint - 3rd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint -|3rd Goat
2062 Lay Carpet Flooring 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Lay Carpet Flopring
2063 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|ga Fitoff Servicess
2064 Corridor 4 146 d | Tue 20/10/20 | Wed 12/05/21 [100% Corridoy 4
2065 Frame Ceilings 4d Tue 20/10/20 Fri 23/10/20 100%
2066 Patch \ Make Good Walls 4d Fri 27/11/20 Tue 1/12/20 100%
2067 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  |100%
2068 Sheet and Close Plasterboard Ceilings\ Cornice 3d Wed 18/11/20 Fri 20/11/20 100%
2069 Set & Sand Ceilings & Bulkheads 3d Thu 10/12/20 Sat 12/12/20  [100%
2070 Paint - 1st Coat 3d Sat 6/02/21 Tue 9/02/21 100% 21 g3 Pajnt - st Coat
2071 Defects Inspection & Patch 2d Wed 10/02/21 Thu 11/02/21  |100% eb'21 @ Defects Inspection & Patch
2072 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -2nd Coat
2073 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paipt - 3rd Coat
2074 Lay Vinyl Flooring 4d Fri 19/03/21 Wed 24/03/21  |100% 19|Mar '21 g==a Lay Vinyl Flopring
2075 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|ga Fitoff Services
2076 Corridor § 144 d | Sat24/10/20 Fri 14/05/21  |100% Corridor 5
2077 Frame Ceilings 4d Sat 24/10/20 Wed 28/10/20 |100%
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2078 Patch \ Make Good Walls 4d Wed 2/12/20 Wed 9/12/20  {100%
2079 Consultant Inspections Before Closing 1d Thu 29/10/20 Thu 29/10/20  |100%
2080 Sheet & Close Plasterboard Ceilings 3d Sat 21/11/20 Tue 24/11/20  |100%
2081 Set & Sand Ceilings & Bulkheads 3d Mon 14/12/20 Wed 16/12/20 |100%
2082 Paint - 1st Coat 6d Thu 17/12/20 Mon 4/01/21 100%
2083 Defects Inspection & Patch 2d Sat 30/01/21 Mon 1/02/21 100% | Defects Inspedtion & Patch
2084 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Paint - 2nd Coat
2085 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g3 Paint - 3rd Coat
2086 Lay Vinyl Flooring 4d Fri 19/02/21 Tue 23/02/21  |100% 19|Feb '21 E=m@ Lay Vinyl Flogring
2087 Fitoff Services 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '211 & Fitoff Servige
2088 Plant Room 61d Fri 12/02/21 | Mon 10/05/21 [100% [Feb 21 Plant Ropm
2089 Run High Level Mechanical Services 24d Fri 12/02/21 Thu 11/03/21  |100% Feb ‘21 pmmrmmmrmmmmsa Run High Level Mechanical Services
2090 Run High Level Electrical Services 2d Fri 12/03/21 Mon 15/03/21  |100% 12Mar '21 g=a Run High Level i ervige:
2091 Patch \ Make Good Walls 1d Tue 16/03/21 Tue 16/03/21  [100% 16 Mar '21|@ Pgtch \ Make Good|Wall:
2092 Paint - 1st Coat 1d Wed 17/03/21 Wed 17/03/21  |100% 17 Mar '21 @ Paint - st Coat
2093 Defects Inspection & Paint 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Defects Ihspegtion & Pain|
2094 Paint - 2nd Coat 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|g@ Paint - 2nd Coat
2095 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint r 3rd Coat
2096 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May 21 p Fitgff Services
2097 LEVEL 2 256 d | Wed 12/08/20 | Thu 29/07/21 |99% LEVEL 2
2098 Brickwork Alterations & Lintels 20d Wed 12/08/20 Thu 3/09/20 100%
2099 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100%
2100 Hydraulic Services Run High Level \ Chase Walls 10d Tue 13/10/20 Fri 23/10/20 100%
2101 Mechanical Services Run High Level 10d Fri 8/01/21 Tue 19/01/21 100% cal Services Rur| High| Leve]
2102 Electrical Services (Lights\power\fire\security\comms) Run High Lev{ 10 d Mon 28/09/20 Mon 12/10/20  {100%
2103 Amenities (Male\F: \Access WC's) 227 d | Thu 10/09/20 Fri 23/07/21 |100% mefjties (Male Acgess WC's)
2104 Frame Walls & Ceilings 8d Thu 10/09/20 Fri 18/09/20 100%
2105 Rough In Services & Insulation to Partition Walls 6d Sat 19/09/20 Fri 25/09/20 100%
2106 Consultant Inspections Before Closing 1d Sat 26/09/20 Sat 26/09/20  [100%
2107 Sheet & Close Plasterboard Walls 4d Fri 30/10/20 Tue 3/11/20  [100%
2108 Sheet & Close Plasterboard Ceilings 4d Wed 4/11/20 Sat 7/11/20 100%
2109 Set & Sand Plasterboard Partitions & Ceilings 3d Mon 9/11/20 Wed 11/11/20  |100%
2110 Paint - 1st Coat 2d Fri 26/02/21 Sat 27/02/21 100% 26|Feb 21 m@|Paint - 1st|Coat
2111 Defects Inspection & Patch Walls 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar'21 g Defects Inspedtion & Patch Walls
2112 Waterproofing 1d Thu 19/11/20 Thu 19/11/20  |100%
2113 Screed 1d Sat 21/11/20 Sat21/11/20  |100%
2114 Wall Tiling 4d Fri 4/12/20 Fri 11/12/20 100%
2115 Paint - 2nd Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Paint |- 2nd [Coat
2116 Fit Off PC ltems 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 = Hit Off PC Items
2117 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=a Paint - 3rd Coat
2118 Fitoff Services 18d Tue 11/05/21 Thu 3/06/21 100% 11 May '21| gz Hitoff Services
2119 FFE 2d Thu 22/07/21 Fri 23/07/21 100% 22\Jul'21 @ FFE
2120 Magistrate \ Old Library \ Judges Room 4 201d | Tue 13/10/20 | Thu 22/07/21 {100% i \|Old Ljbrary|\ Judges Room
2121 Chase Walls for Services 2d Tue 13/10/20 Wed 14/10/20  [100%
2122 Frame Ceilings 4d Thu 5/11/20 Mon 9/11/20  (100%
2123 Patch \ Make Good Walls 3d Fri 8/01/21 Mon 11/01/21  {100% pood Walls
2124 Consultant Inspections Before Closing 1d Tue 17/11/20 Tue 17/11/20  |100%
2125 Sheet & Close Plasterboard Ceilings 2d Wed 18/11/20 Thu 19/11/20  [100%
2126 Set & Sand Ceilings & Bulkheads 3d Fri 20/11/20 Mon 23/11/20  |100%
2127 Paint - 1st Coat 2d Mon 28/06/21 Tue 29/06/21  |100% 28 Jun 21 [ Pajint - 1st Copt
2128 Defects Inspection & Patch 1d Wed 30/06/21 Wed 30/06/21 |100% 30 Jun 21 g Defects Inspection| & Paich
2129 Install Joinery 1d Thu 1/07/21 Thu 1/07/21 100% 11Jul'21 @ Install Joinel
2130 Paint - 2nd Coat 2d Fri 2/07/21 Mon 5/07/21 100% 2 Jul 21 g3 Paipt - 2nd Coat
2131 Paint - 3rd Coat 2d Tue 6/07/21 Wed 7/07/21  {100% 6 Jul 21| @@ Paint - Brd Coat
2132 Lay Timber Flooring 4d Thu 8/07/21 Tue 13/07/21  |100% 8|Jul'21 gz Lay Timber Flloorin
2133 Fitoff Services 1d Wed 14/07/21 Wed 14/07/21  |100% 14 Jul 21 8 Fitoff Services
2134 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22\Jul'21 @ RAFE
2135 Magistrate Room 145d | Thu 15/10/20 | Wed 5/05/21 [100% i Rpom
2136 Chase Walls for Services 1d Thu 15/10/20 Thu 15/10/20  |100%
2137 Frame Ceilings 1d Tue 10/11/20 Tue 10/11/20  |100%
2138 Patch \ Make Good Walls 2d Tue 12/01/21 Wed 13/01/21  |100% Good Walls
2139 Consultant Inspections Before Closing 1d Wed 11/11/20 Wed 11/11/20  |100%
2140 Sheet & Close Plasterboard Ceilings 1d Thu 12/11/20 Thu 12/11/20  |100%
2141 Set & Sand Ceilings & Bulkheads 3d Fri 13/11/20 Mon 16/11/20  {100%
2142 Paint - 1st Coat 2d Tue 23/02/21 Wed 24/02/21  |100% 23 Feb '21|E@ Paint - st Coat
2143 Defects Inspection & Patch 1d Thu 25/02/21 Thu 25/02/21  |100% 25 fFeb '211 B Defects Inspection & Patch
2144 Paint - 2nd Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr '21 @ Paint - 2nd (Coat
2145 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 3rd Coat
2146 Lay Carpet Flooring 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Lay Carpet Flporing
2147 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Fitoff Services
2148 Library 198 d Fri 16/10/20 | Thu 22/07/21 [100% Ljibran
2149 Chase Walls for Services 1d Fri 16/10/20 Fri 16/10/20 100%
2150 Frame Ceilings 2d Fri 8/01/21 Sat 9/01/21 100%
2151 Patch \ Make Good Walls 4d Thu 14/01/21 Mon 18/01/21  [100% lake Good Walls
2152 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant 1s Beforg Closing
2153 Sheet and Close Plasterboard Ceilings\ Cornice 2d Thu 21/01/21 Fri 22/01/21 100% and Close |Plasterboatd Ceilings\| Cornjce
2154 Set & Sand Ceilings & Bulkheads 3d Wed 27/01/21 Fri 29/01/21 100% Bet &|Sand|Ceilings & Bulkhead:
2155 Paint - 1st Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -| 1st Goat
2156 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar'21 g Defects Inspedtion & Patch
2157 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
2158 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|a Paint - 3rd Coat
2159 Lay Carpet Flooring 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 g Ly Carpet Flooring
2160 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Fitoff Serviges
2161 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 8 AFE
2162 Lift Lobby 171d Fri 13/11/20 | Mon 19/07/21 [100% Lift|Lobl
2163 Chase Walls for Services 1d Sat 30/01/21 Sat 30/01/21  |100% Chasge Walls for|Service:
2164 Frame Ceilings 1d Fri 13/11/20 Fri 13/11/20 100%
2165 Patch \ Make Good Walls 2d Mon 1/02/21 Tue 2/02/21 100% = Patch \ Make Good|Wall
2166 Consultant Inspections Before Closing 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Consultant ians Before Closing
2167 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Sheet and Clgse P d (Ceilings\ Cornice
2168 Set & Sand Ceilings & Bulkheads 3d Wed 5/05/21 Fri 7/05/21 100% 5May '21 g&@ Bet &|Sand|Ceilings & Bulkhead:
2169 Paint - 1st Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 g8 Pajint - st Coat
2170 Defects Inspection & Patch 1d Wed 12/05/21 Wed 12/05/21 |100% 12 May '21 g Defects Inspgction|& Patch
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et Built NIHON UNIVERSITY
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Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2171 Paint - 2nd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 & Raint -|2nd Coat
2172 Paint - 3rd Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Paint | 3rd Coat
2173 Lay Carpet Flooring 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl'21 | Lay Carpet Flooring
2174 Fitoff Services 1d Tue 29/06/21 Tue 29/06/21 |100% 29 Jyn '21|g Fitoff Service
2175 Corridor 7 179d | Mon 19/10/20 | Tue 29/06/21 [100% Cdprridor|7
2176 Chase Walls for Services 1d Mon 19/10/20 Mon 19/10/20  {100%
2177 Patch \ Make Good Walls 6d Wed 3/02/21 Tue 9/02/21 100% EmEE Patch \ Make Good| Wall
2178 Paint - 1st Coat 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 @ Paint - 1st Coat
2179 Defects Inspection & Patch 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [@ Defects Inspeftion & Patch
2180 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint -2nd Coat
2181 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Paint - 3rd Coat
2182 Lay Carpet Flooring 3d Tue 18/05/21 Thu 20/05/21  |100% 18 May '21|@@ Llay Carpet Flooring
2183 Fitoff Services 2d Mon 28/06/21 Tue 29/06/21 |100% 28 Jun '21 [ Fitpff Service:
2184 Office Room \ Remote Witness 155d | Wed 9/12/20 | Thu 22/07/21 [100% Qffice| Room \ Remote Witness
2185 Chase Walls for Services 1d Wed 9/12/20 Wed 9/12/20  {100%
2186 Frame Ceilings 1d Fri 8/01/21 Fri 8/01/21 100%
2187 Patch \ Make Good Walls 4d Thu 21/01/21 Thu 28/01/21  |100% latch | Make Goad Walls
2188 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant | 1s Before Closing
2189 Sheet and Close Plasterboard Ceilings\ Cornice 1d Thu 28/01/21 Thu 28/01/21 100% theet and Glose Plasterboard Ceiljngs\ Corni¢e
2190 Set & Sand Ceilings & Bulkheads 1d Fri 29/01/21 Fri 29/01/21 100% Bet &|Sand|Ceilings & Bulkhead:
2191 Paint - 1st Coat 1d Wed 3/03/21 Wed 3/03/21  [100% 3 Mar 21 @ Paint - ist Coat
2192 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  [100% 11 Mar 211 g Defects Inspe
2193 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
2194 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 f Paint - 3rd Cogt
2195 Lay Carpet Flooring 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21|@ Lay Carpet Flporing
2196 Fitoff Services 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 g Fitoff Servict
2197 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22(Jul'21 B AFE
2198 Conserved Judge Room 139d Fri 8/01/21 Thu 22/07/21 |100% Gonserved Judge|Roor
2199 Chase Walls for Services 3d Fri 8/01/21 Mon 11/01/21  {100% br Seryices
2200 Frame Ceilings 1d Sat 9/01/21 Sat 9/01/21 100%
2201 Patch \ Make Good Walls 2d Fri 29/01/21 Sat 30/01/21 100% Patch \ Make Ggod Walls
2202 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant | 1s Before Clos|ng
2203 Sheet and Close Plasterboard Ceilings\ Cornice 1d Fri 29/01/21 Fri 29/01/21 100% Sheet and Close|Plasterboard Ce|lings\|Cornice
2204 Set & Sand Ceilings & Bulkheads 3d Sat 30/01/21 Tue 2/02/21 100% = Set & Sand Cgilings & Bulkhead
2205 Paint - 1st Coat 2d Thu 11/03/21 Fri 12/03/21 100% 11 Mar 21 g Paint | 1st Coat
2206 Defects Inspection & Patch 1d Mon 15/03/21 Mon 15/03/21  |100% 5 Mar '21 @ Defects Inspedtion & Patch
2207 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 @ Raint -|2nd Coat
2208 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 f Paint - 3rd Coat
2209 Lay Carpet Flooring 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Lay Carpet Flooring
2210 Fitoff Services 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May 211 g Fitoff Services
2211 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22Jul'21 8 RAFE
2212 Lecture Hall 124d Fri 8/01/21 Thu 1/07/21 {100% Lecture Hall
2213 Erect Birdcage Scaffold 4d Fri 8/01/21 Tue 12/01/21  |100% B Scaffold
2214 Substrate Repairs to Lantern and Ceiling 10d Sat 30/01/21 Wed 10/02/21  |100% EEmEEE  Substrate Repairs to Lantern and Ceiling
2215 Paint - 1st Coat to Soffit 18d Sat 20/02/21 Fri 12/03/21 100% 20 Feb 21 mrrrmmmmmss Paint| 1st Coat to Soffit
2216 Defects Inspection & Patch 4d Mon 15/03/21 Thu 18/03/21  |100% 5 Mar 21 =3 Defects Ir ion & Patch
2217 Paint - 2nd Coat to Soffit 4d Fri 19/03/21 Wed 24/03/21  |100% 19Mar '21 Em=m Paint - 2nd Coat tq Soffi
2218 Reinstall Globe Lighting Units 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 [z Reinstall Globe Lighting Units
2219 Paint - 3rd Coat to Soffit 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2 EzEEEs Paint | 3rd Coat tp Soffit
2220 Dismantle & Remove Birdcage Scaffold 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Dismantle & Removye Birdcage Scaffold
2221 Patch \ Make Good Walls 5d Wed 5/05/21 Tue 11/05/21  |100% 5 May '21 gzz= Patch \ Make Good|Wall
2222 Paint - 1st Coat 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May 21 ez Pajint - 1st Coat
2223 Defects Inspection & Patch 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May 21 g===3 Defects Inspegtion & Patch
2224 Paint - 2nd Coat 4d Tue 25/05/21 Fri 28/05/21 100% 25 May '21|gz@ Paint - 2nd (Coat
2225 Paint - 3rd Coat 4d Mon 31/05/21 Thu 3/06/21 100% 1 May 21 gz3 Raint -| 3rd Goat
2226 Lay Carpet Flooring 4d Mon 28/06/21 Thu 1/07/21 100% 28 Jun '21 g8 Llay Carpet Flooring
2227 Multi Purpose Hall 166 d | Wed 4/11/20 | Wed 30/06/21 [100% Multi Pyrpose Hall
2228 Erect Birdcage Scaffold 4d Wed 4/11/20 Sat 7/11/20 100%
2229 Substrate Repairs to Ceiling 25d Sat 9/01/21 Wed 10/02/21  |100% ) Repairs to Celling
2230 Frame & Sheet New Ceiling 6d Fri 30/04/21 Fri 7/05/21 100% 30 Apr '21 E===m Frame & Sheet New Cgiling
2231 Paint - 1st Coat to Soffit 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 [ Paint - st Coat to [Soffit
2232 Defects Inspection & Patch 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 g Pefects Inspectign & Patch
2233 Paint - 2nd Coat to Soffit 2d Mon 17/05/21 Tue 18/05/21  [100% 7 May '21 &g Pajint - 2nd Coat to Soffit
2234 Reinstall Globe Lighting Units 5d Wed 19/05/21 Tue 25/05/21 100% 19 May 21 g===5 Reinstal| Globe Lighting Units
2235 Paint - 3rd Coat to Soffit 2d Wed 26/05/21 Thu 27/05/21  |100% 26 May '21 g Haint -|3rd Goat tq Soffi
2236 Dismantle & Remove Birdcage Scaffold 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May '21 e=a Dismantle & Remove Birdcage [Scaffpld
2237 Patch \ Make Good Walls 5d Tue 1/06/21 Mon 7/06/21  |100% 1Jyn 21| gz Patch \ Make Good Walls
2238 Paint - 1st Coat 3d Tue 8/06/21 Thu 10/06/21  |100% 8Jyn 21| Raint -| 1st Goat
2239 Defects Inspection & Patch 2d Fri 11/06/21 Wed 16/06/21 |100% 11{Jun 21 g=Eg Defects Inspection| & Pach
2240 Paint - 2nd Coat 3d Thu 17/06/21 Mon 21/06/21  |100% 17 Jun ‘21 g3 Paint - 2nd Coat
2241 Paint - 3rd Coat 3d Tue 22/06/21 Thu 24/06/21  |100% 22 Jyn '21|g@ Raint - 3rd Goat
2242 Lay Carpet Flooring 3d Mon 28/06/21 Wed 30/06/21 |100% 28 Jun 21 =@ Lay Carpet Flooring
2243 Corridor 8 \ Northern Corridor 136 d Fri 11/12/20 Tue 29/06/21 (100% Cdrridor|8 \ Northern Corridor
2244 Chase Walls for Services 1d Fri 11/12/20 Fri 11/12/20 100%
2245 Patch \ Make Good Walls 14d Wed 24/02/21 Thu 11/03/21  |100% 24 Feb 21 emmmmmmszs Ratch | Make Goad Walls
2246 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Paint - 1st Coat
2247 Defects Inspection & Patch 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 & Defects nspeftion & Patch
2248 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint -|2nd Coat
2249 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=a Paint - 3rd Coat
2250 Lay Carpet Flooring 3d Thu 20/05/21 Mon 24/05/21  |100% 20 May 21 g==3 Lay Carpet Flooring
2251 Fitoff Services 2d Mon 28/06/21 Tue 29/06/21 |100% 28 Jun 21 p; Fitpff Service:
2252 Gallery 117 d | Wed 13/01/21 | Mon 28/06/21 [100% Gallery
2253 Chase Walls for Services 3d Wed 13/01/21 Fri 15/01/21 100% 's for Servides
2254 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21 100% Framle Ceilings
2255 Patch \ Make Good Walls 5d Mon 1/02/21 Fri 5/02/21 100% @ Patch|\ Make Gopd Walls
2256 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 g Consultant Inspections Before Cloging
2257 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% B Sheet and Clgse Plpsterboard [Ceilings\ Cornice
2258 Set & Sand Ceilings & Bulkheads 3d Thu 11/03/21 Mon 15/03/21  |100% 11 Mar 211 g==3 Set & Sanhd Cejlings| & Bulkheadls
2259 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 21 @ Paint - 1st Coat
2260 Defects Inspection & Patch 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Defects Ihspedtion & Patch
2261 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 P4int - 2nd Coat
2262 Paint - 3rd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 B Paint - 3rd Coat
2263 Lay Carpet Flooring 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Lay Carpet Flooring
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 May 21 Jun 21 [ Jul 21 \ Aug 21 \ Sep 21 Oct 21 Nov 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2264 Fitoff Services 1d Mon 28/06/21 Mon 28/06/21 |100% 28 Jun 21 g Fitoff i
2265 Teacher's Room (Ex Lounge) 136 d | Tue 12/01/21 | Thu 22/07/21 [100% Teeacher's Room (Ex Lounge
2266 Chase Walls for Services 2d Tue 12/01/21 Wed 13/01/21  [100% for Servict
2267 Frame Ceilings 4d Mon 18/01/21 Thu 21/01/21  |100% Ceilings
2268 Patch \ Make Good Walls 4d Wed 20/01/21 Wed 27/01/21  [100% atch \|Make) Good Walls
2269 Consultant Inspections Before Closing 1d Fri 22/01/21 Fri 22/01/21 100% litant Inspections Befofe Cldsing
2270 Sheet and Close Plasterboard Ceilings\ Cornice 2d Wed 27/01/21 Thu 28/01/21  |100% theet and Cllose Plasterboard Ceiljngs\ Cornige
2271 Set & Sand Ceilings & Bulkheads 4d Fri 29/01/21 Tue 2/02/21 100% = Set & Sand Cgilings & Bulkhead
2272 Paint - 1st Coat 1d Sat 27/02/21 Sat 27/02/21 100% 27 Feb |21 g|Paint - 1st|Coat
2273 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar 21 8 Defects Inspection & Patch
2274 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Raint -|2nd Coat
2275 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
2276 Lay Carpet Flooring 2d Tue 4/05/21 Wed 5/05/21 100% 4 May '21|@ Lay Carpet Flooring
2277 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Fitoff Sefrvice:
2278 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22Jul'21 B AFE
2279 Kitchenette 134d | Thu 14/01/21 | Thu 22/07/21 [100% Kitchenette
2280 Patch \ Make Good Walls 15d Tue 23/02/21 Thu 11/03/21  |100% 23 Feb 21| mmmmmmmma=s Ratch | Make Goad Walls
2281 Chase Walls for Services 1d Thu 14/01/21 Thu 14/01/21  [100% i for Services
2282 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21 100% Frame Ceilings
2283 Consultant Inspections Before Closing 1d Mon 1/02/21 Mon 1/02/21 100% | Consultaht I ions Before Closing
2284 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% B Sheet and Clgse Plpsterboard [Ceilings\ Cornice
2285 Set & Sand Ceilings & Bulkheads 3d Wed 3/02/21 Fri 5/02/21 100% B3 Bet & Sand Ceilings & Bulkhead:
2286 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 g Paint - 1st Coat
2287 Defects Inspection & Patch 1d Mon 29/03/21 Mon 29/03/21  [100% 29 Mar '21 g Defects Inspedtion & Patch
2288 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
2289 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 3rd Coat
2290 Lay Timber Flooring 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 8 Lay Timber Flooring
2291 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 & Fitoff Services
2292 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 B AFE
2293 Corridor 6 & 9 120 d | Sat30/01/21 | Mon 19/07/21 [100% Corridor)p & 9
2294 Chase Walls for Services 2d Sat 30/01/21 Mon 1/02/21 100% a Chase Walls for Services
2295 Patch \ Make Good Walls 6d Fri 12/03/21 Fri 19/03/21 100% 12|Mar '21 gz Patch|\ Make Gopd Walls
2296 Frame Ceilings 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar'21 g Hrame|Ceilings
2297 Consultant Inspections Before Closing 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 @ Consultant Inspegtions Before Clasing
2298 Sheet and Close Plasterboard Ceilings\ Cornice 1d Mon 29/03/21 Mon 29/03/21  [100% 29 Mar '21 @ Sheet and Close Pl eilings\ Carnice
2299 Set & Sand Ceilings & Bulkheads 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Set & Sand Ceilings &
2300 Paint - 1st Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint 1st Coat
2301 Defects Inspection & Patch 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Defects Inspedtion & Patch
2302 Paint - 2nd Coat 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Pajnt - 2nd Coat
2303 Paint - 3rd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Paint - 8rd Coat
2304 Lay Carpet Flooring 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Lay Carpet Klooring
2305 Fitoff Services 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 g Fitgff
2306 LobbyLvi1,2&3 78d Fri 26/03/21 Thu 22/07/21 |100% 26|Mar 21 Lobby v 1,2 &3
2307 Frame Ceilings 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar 21 gz Frame Ceilings
2308 Patch \ Make Good Walls 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 =3 Patch|\ Make Gopd Walls
2309 Consultant Inspections Before Closing 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 8 Gonsultant Inspections Before Cloging
2310 Sheet and Close Plasterboard Ceilings\ Cornice 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr 21 Em Bheefand Close Pl board Ceilings\|Corn|ce
2311 Set & Sand Ceilings & Bulkheads 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 @ Set & Sand Ceilings &
2312 Paint - 1st Coat 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 gz Haint -| 1st Coat
2313 Defects Inspection & Patch 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g=a Defects Ihspedtion § Patch
2314 Paint - 2nd Coat 5d Tue 18/05/21 Mon 24/05/21  |100% 18 May 21| g3 Paint - 2nd Coat
2315 Paint - 3rd Coat 5d Tue 25/05/21 Mon 31/05/21  |100% 25 May 21 | gzzzg Paint - 3rd Coat
2316 Lay Floor Finishes 4d Mon 19/07/21 Thu 22/07/21  |100% 19 Jyl'21 =@ Liay Floor Finishe:
2317 Fitoff Services 4d Fri 2/07/21 Wed 7/07/21  [100% 2 Jul'21 EE=m Fitoff Services
2318 Entrance 74 d Tue 13/04/21 | Thu 29/07/21 [86% 13 Apr 21 ntrance
2319 Patch \ Make Good Walls 5d Mon 10/05/21 Fri 14/05/21 100% 0 May '21 [z Patch|\ Make Gopd Walls
2320 Frame Ceilings 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr '21|E8 Frame Ceilings
2321 Consultant Inspections Before Closing 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr'21 @ Consultant I ions Before Cloging
2322 Sheet and Close Plasterboard Ceilings\ Cornice 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr '21 g3 Sheet and Close Plasterboard Ceilings\ Cdrice
2323 Set & Sand Ceilings & Bulkheads 4d Tue 20/04/21 Fri 23/04/21 100% 20 Apr'21| =3 Bet &|Sand Ceilings & Bulkheads
2324 Paint - 1st Coat 5d Mon 17/05/21 Fri 21/05/21 100% 7 May '21 @ Paint | 1st Coat
2325 Defects Inspection & Patch 2d Mon 24/05/21 Tue 25/05/21 100% 24 May '21 g3 Defects |nspegtion & Patch
2326 Paint - 2nd Coat 4d Wed 26/05/21 Mon 31/05/21  |100% 26 May '21 @3 Paint - 2nd Coat
2327 Paint - 3rd Coat 4d Tue 1/06/21 Fri 4/06/21 100% 1Jun '21|gE Paint| 3rd Coat
2328 Fitoff Services 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jul 21 @ Fitqff
2329 Repair \ Deep Clean Existing Tiles 5d Fri 23/07/21 Thu 29/07/21  |0% 23 Jul'21 Repair\ Degp Clean Existing| Tiles|
2330 LEVEL 3 106d | Sat30/01/21 | Tue 29/06/21 [100% LEVEL
2331 Hydraulic Services Run High Level \ Chase Walls 6d Sat 30/01/21 Fri 5/02/21 100% iz Hydraulic Services Run High Level \ Chase WValls
2332 Mechanical Services Run High Level 6d Thu 4/02/21 Wed 10/02/21  |100% 1 E3 Mechanical Services Rup High Level
2333 Electrical Services (Lights\power\fire\security\comms) Run High Lev¢ 10 d Tue 9/02/21 Fri 19/02/21 100% ib '21| e=mmam=ma Electrjcal Services (Lights\p: fire\sepurityjcomms) Run High Level \ Ghase|Wall
2334 Stair B2 39d Mon 3/05/21 | Mon 28/06/21 [100% 3 May '21 Stajr B2
2335 Patch \ Make Good Walls 4d Mon 3/05/21 Thu 6/05/21 100% 3 May 21 gz Patch|\ Make Good Walls
2336 Paint - 1st Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Pajnt - 15t Coat
2337 Defects Inspection & Patch 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Defects| Inspection|& Patch
2338 Paint - 2nd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May 21 @ Paint-|2nd Goat
2339 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ [Paint ; 3rd Coat
2340 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ |Fitoff|Services
2341 Lay Carpet Flooring 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 § Lay Carpet Flgoring
2342 Staff Room / Guest Room 78d Wed 3/03/21 | Mon 28/06/21 [100% 3 Mar 2 Staff Rogm / Guest Roony
2343 Patch \ Make Good Walls 6d Wed 3/03/21 Tue 9/03/21 100% 3 Mar'21 @ Patch \ Make| Good Walls
2344 Repair Existing Windows\Architraves 25d Wed 10/03/21 Fri 12/03/21 100% 10 Mar '21 g Repalr Exigting WindoWws\Architrajes
2345 Paint - 1st Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May 21 g8 Paint - ]st Cqat
2346 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 & Defects Ir ion & Patch
2347 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Paint{2nd Coat
2348 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g |Paint|- 3rd|Coat
2349 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0May 21 g Fitoff Sefvices
2350 Lay Carpet Flooring 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 @ Lay Carpet Figoring
2351 Kitchen / Beverage Bay 61d Thu 25/03/21 | Mon 28/06/21 [100% 25 Mar ‘21 Kitghen /|Beverage Bay
2352 Patch \ Make Good Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ |Patch \ Make Ggod Wialls
2353 Repair Existing Windows\Architraves 1d Mon 3/05/21 Mon 3/05/21 100% 3 May'21 g Repair Existing Windows|Architrave:
2354 Paint - 1st Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May 21| Paint - 1st Cqat
2355 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 8 Defects Ir ion & Patch
2356 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Paint{ 2nd Coat
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 | 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2357 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ |Paint|- 3rd (Coat
2358 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 B Fitoff Sefvices
2359 Lay Timber Flooring 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 @ Lay Timber Flporing
2360 Gallery 39d Mon 3/05/21 | Mon 28/06/21 [100% 3 May '21 Gallery
2361 Patch \ Make Good Walls 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 =z |Patch \ Make Gaod Wialls
2362 Paint - 1st Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May'21 g Pajnt - 15t Coat
2363 Defects Inspection & Patch 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Defects| Inspection|& Patch
2364 Paint - 2nd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May 21 @ Paint-|2nd Goat
2365 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ [Paint ; 3rd Coat
2366 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ |Fitoff|Services
2367 Lay Carpet Flooring 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 § Lay Carpet Figoring
2368 Store 34d Mon 10/05/21 | Mon 28/06/21 |100% 0 May ‘21 Store
2369 Patch \ Make Good Walls 2d Mon 10/05/21 Tue 11/05/21  |100% 0May 21 @ Patch \ Make|Good Walls
2370 Repair Existing Windows\Architraves 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Repair|Existing Wjndows\Architraves
2371 Paint - 1st Coat 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '211 g |Paint - 1st Coat
2372 Defects Inspection & Patch 1d Mon 17/05/21 Mon 17/05/21  |100% 7 Maly '21 @ Defects |nspegtion & Pat¢h
2373 Paint - 2nd Coat 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21|8 Paint - 2nd Cpat
2374 Paint - 3rd Coat 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Haint -|3rd Coat
2375 Fitoff Services 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May "2/l & Fitoff Servige:
2376 Lay Carpet Flooring 1d Mon 28/06/21 Mon 28/06/21  [100% 28 Jun 21 @ Lay Carpet Flooring|
2377 Lobby 33d | Wed 12/05/21 | Tue 29/06/21 [100% 12 May 2 Lopby
2378 Patch \ Make Good Walls 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May '21 @223 Patch \ Make|Good Walls
2379 Repair Existing Windows\Architraves 6d Wed 19/05/21 Wed 26/05/21  |100% 19 May '21 e==z=m Repair|Existing Wjndows\Architraves
2380 Paint - 1st Coat 6d Thu 27/05/21 Thu 3/06/21 100% 27 May 211 g=mzzm Paint + 1st Coat
2381 Defects Inspection & Patch 2d Fri 4/06/21 Mon 7/06/21 100% 4/Jun'21 g Defects |nspegtion & Pat¢ch
2382 Paint - 2nd Coat 2d Tue 8/06/21 Wed 9/06/21  [100% 8Jyn"21/@ Haint-|2nd Goat
2383 Paint - 3rd Coat 2d Thu 10/06/21 Fri 11/06/21 100% 10 Jun'21 g |Paint|- 3rd|Coat
2384 Fitoff Services 2d Wed 16/06/21 Thu 17/06/21  |100% 16 Jun 21 @ Fitoff Servige
2385 Lay Carpet Flooring 2d Mon 28/06/21 Tue 29/06/21  |100% 28 Jun 21 g Lay Carpet Floorin,
2386 LEVEL 82d Sat 27/03/21 | Thu 29/07/21 [99% 21 Mar [21 LEVEL 4
2387 Maint Access Room 23d Sat 27/03/21 Wed 5/05/21 [100% 27 Mar [21 Mgintenance|Access Room
2388 Patch \ Make Good Walls 4d Sat 27/03/21 Thu 1/04/21 100% 27 Mar [21 gz Patch|\ Make Good Walls
2389 Repair Existing Windows\Architraves 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr'21 E===3 Repair Bxisting Windows|Architrave:
2390 Paint - 1st Coat 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|@ Raint -|1st Cpat
2391 Defects Inspection & Patch 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 g8 |Defects Ingpection & Ratch
2392 Paint - 2nd Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr'21t g Paint 2nd Coat
2393 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May'21 @ Pajnt - 3rd Copt
2394 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Fitoff Services
2395 New Floor Finishes 1d Wed 5/05/21 Wed 5/05/21 100% 5May'21 8 New Floor Finishes
2396 Heritage Building Finishes Complete od Thu 29/07/21 Thu 29/07/21  |0% 29\Jul"21 Heritage Byilding| Finishes Complete
2397 VERTICAL TRANSPORTATION 148 d | Mon 11/01/21 Fri 6/08/21  [95% ERTICAL [TRANSPORTATION
2398 LIFTS 182 RESIDENTIAL MRLS (Serving L1 to L4) 53d Mon 11/01/21 | Wed 17/03/21 |100% LIFTS 1&2 RESIDENTIAL MRLS (Serving L1 tp L4)
2399 Lift Pit & Shaft works 6 wks Mon 11/01/21 Wed 17/02/21  [100% e Lift Pit & Shaft works
2400 Commissioning \ Handover to Built 15d Sat 27/02/21 Wed 17/03/21  |100% 27 Feb 21 Emmmassszs Cpmmissionipng \ Handoyer to|Built
2401 LIFT 3 EDUCATIONAL MRLS (Serving L1 to L4) 75d Mon 8/02/21 | Mon 24/05/21 [100%  p'21 LIF 3 EDUCATIONAL MRLS (Serving L1lto L4
2402 Lift Pit & Shaft works 8 wks Mon 8/02/21 Mon 29/03/21  |100% p'21 Lift|Pit & Shaft/work:
2403 Commissioning \ Handover to Built 5d Tue 18/05/21 Mon 24/05/21  |100% 18 May '21|E===3 Commisgioning \ Handover to Built
2404 ACCESS LIFT TO ATRIUM LEVEL 5d Mon 2/08/21 Fri 6/08/21  |0% 2 Aug 21| mmm ACCESS LIFT TO ATRIUMLEVEL
2405 Lift ion 3d Mon 2/08/21 Wed 4/08/21 (0% 2 Aug 21| Lift Installation
2406 Commissioning \ Handover to Built 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug '21 g Commissioping \|Handover {o Bui
2407 SERVICES TESTING & COMMISSIONING 18d Thu 8/07/21 Mon 2/08/21 |93% 8Jul 21— @ SERVICES TESTING & GOMMISSIONIN
2408 Courthouse Building 17d Thu 8/07/21 Fri 30/07/21 95% 8|Jul ‘2 Courthouse Building
2409 Residential Building 16d Fri 9/07/21 Fri 30/07/21 95% Jul ' e esidential | Building
2410 Education Building 16 d Fri 9/07/21 Fri 30/07/21 95% Jul 21 Education Building
2411 Integrated System Testing 1d Mon 2/08/21 Mon 2/08/21 0% 2Aug 21|@ Ir Sysfem Testing
2412 CHURCH STREET CIVIL WORKS 129d Tue 2/02/21 Wed 4/08/21 |93% CHURCH STREET CIVIL WQRKS
2413 CHURCH STREET FOOTPATH & ENTRY WORKS 5d Tue 2/02/21 Mon 8/02/21 [100% mmm CHURCH STREET FOOTPATH & ENTRY WORKS
2414 Close Church Street Footpath 0d Tue 2/02/21 Tue 2/02/21 100% V¥ Close Ghurch Street Fogtpath
2415 Install ‘A’ Class Hoarding 2d Wed 3/02/21 Thu 4/02/21 100% & Install |A' Class Hoarding
2416 Remove 'B' Class Hoarding 3d Fri 5/02/21 Mon 8/02/21 100% P1 g3 Remove [B' Class Hoarding
2417 EXISTING SERVICES 60d Fri 19/02/21 | Mon 17/05/21 [100% 19|Feb '21 EXISTING SERVICES
2418 AUSGRID \ GIANT 60d Fri 19/02/21 | Mon 17/05/21 {100% 19|Feb '21 AUBGRID \ GIANT
2419 Landing Kiosk Substation 1d Fri 19/02/21 Fri 19/02/21 100% 19|Feb '21 g Landing Kigsk l
2420 Trench Excavation - Station 3 - 4 (Bldg C to B) 5d Sat 20/02/21 Thu 25/02/21  |100% 20 Feb [21 gz Trench E: ation - Station 3 - 4 (Bldg ¢ to B
2421 Trench Excavation - Station 4 - 2 (Bldg B to A) 5d Fri 26/02/21 Wed 3/03/21  [100% 26|Feb '21 E=zE Trenchl|E: ion| - Station 4/- 2 (Bldg Bjto A)
2422 Conduit & Cabling from Station 2 - 3 3d Thu 4/03/21 Sat 6/03/21 100% 4 Mar'21 g3 |Conduit & Cabling from Station 2|- 3
2423 Cabling to Kiosk Substation 5d Mon 8/03/21 Fri 12/03/21 100% 8 Mar '21 p=ma (Cabling to Kiosk Substation
2424 Earthing to Kiosk Substation od Sat 13/03/21 Sat 13/03/21 100% 13 Mar[21 V| Earthing tp Kiogk Substatign
2425 Ausgrid Outage Booking Period 11.6 wks Mon 22/02/21 Mon 17/05/21  |100% 2 Feb '21 Ausggrid Qutage Booking Feriod
2426 Final Connections & Terminations od Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 w Finjal Connectjon: ination:
2427 Energisation of Kiosk Substation od Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 w Engrgisation of Kiogk ign
2428 Permanent Power Available od Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 W Permanent Pqwer ilabl
2429 TPG NBN 47d Fri 5/03/21 Fri 14/05/21 |100% 5|Mar 21 PG NBN
2430 Replace Damaged Fibre to Police Station 1d Fri 5/03/21 Fri 5/03/21 100% 5|Mar '21 8 Replace D: Fibre to Police| Station
2431 Re-route Xtg Conduits\Cables 2d Mon 10/05/21 Tue 11/05/21 100% 0 May '21 g Re-route Xtg Conduits\Cable:
2432 Raise Xtg Pit 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Raise Xtg Pit
2433 Testing & Commissioning 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 g Tlesting & Commissioning
2434 Backfill & Compact 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Backfjll & Gompgct
2435 TELSTRA 10d Mon 29/03/21 | Wed 14/04/21 |100% 29 Mar '21 mmssmmam TELSTRA
2436 Trench Excavation \ Expose Existing Conduits 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 @ Trench|Excayation|\ Expose Existing Conduits
2437 Demolish \ Remove Redundant Pits 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g Demolish \ Remoye Refundant Pits
2438 Reconstruct Pits \ Lower Xtg Pits 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 gm Reconstruct Pits \ Lower Xtg| Pits
2439 Realign Xtg Conduits \ Cables 2d Mon 12/04/21 Tue 13/04/21  |100% 2 Apr'21 8 Realign Xtg Conduits \ Cables
2440 Backfill & Compact 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr 21 @ Backfill|& Compacf
2441 NBN Co. 7d Thu 25/03/21 | Wed 7/04/21 [100% 25 Mar '21 mmmmmmpm NBN Co.
2442 Modifying Node & Pillar Plinths 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Modifying Node & Pillaf Plinths
2443 Adjusting\Jointing Affected Cables 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 zm Adjusting\Jointing Affected Cables
2444 Testing & Commissioning 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Testing & Commissioning
2445 Backfill & Compact 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Backfilll & Compac|
2446 VOCUS NBN 11d Mon 3/05/21 | Mon 17/05/21 [100% 3 May 21 ey VOCUS NBN
2447 Supply & Install New Pits 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Supply &|Install New Pits
2448 Re-route Xtg Conduits\Cables 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Re-rout¢ Xtg Conduits\Cables
2449 Raise Xtg Pit 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 B Raise Xtg Pit|
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N

Print Date : Fri 30/07/21, 2:52 PM Page 22 File: Built Nihon_Contract Programme_Rev 20_Status 30.07.2021




et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2450 New Fibre from Xtg to New Comms Room 5d Thu 6/05/21 Wed 12/05/21  |100% 6 May '21 gzzzm New Fibre frgm Xtg to New Comms|Roory
2451 Testing & Commissioning 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 @ Tlesting & C ioni|
2452 Backfill & Compact 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Bagkfill § Compact
2453 $138 CIVIL WORKS 49d Thu 6/05/21 Thu 15/07/21 |91% o—|
2454 Church Street - South 62d Thu 6/05/21 Tue 3/08/21  [89% 6 May ‘21 Church Btreet - Soyth
2455 Demolish & Trim Existing Pavement & Kerb F1-D5 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Demoljsh & [Trim Existing Payement & Kerb F{I-D5
2456 Excavate & Install Stormwater Pipe F1-D5 1d Fri 7/05/21 Fri 7/05/21 100% 7May 21 8 te & Install Stormwater Pipe F1-D5
2457 Construct New Pit D4 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 =8 Qonstruct New Pif D4
2458 Chainage 0 - 30 43d Wed 2/06/21 Tue 3/08/21 [88% 2Jun 2 Chainage 0 - 30
2459 Milling of Xtg Asphalt / Box Out to New Levels 1d Wed 2/06/21 Wed 2/06/21 100% 2Jun 21 & Milling of Xtg|Asphpglt / Box Out to New Levels
2460 Sub-Grade Preparation & Trim/Compact 1d Thu 3/06/21 Thu 3/06/21 100% 3Jun'21 B Sub-Grade Preparation|& Trim/Compac
2461 Sub-Base & Trim/Compact 1d Fri 4/06/21 Fri 4/06/21 100% 4/Jun'21 g Bub-Base & Trim/Compact
2462 Sandstone Kerb Installation Inc Gutter / Laybacks 5d Mon 7/06/21 Fri 11/06/21 100% 7 Jun '21 [ Bandstone Kerb |r ion Inc Gutter f|Laybacks
2463 Box Out Footpath 3d Mon 28/06/21 Wed 30/06/21 |100% 28 Jun '21 gz Box Out Foolpath
2464 Base Installation 2d Thu 1/07/21 Fri 2/07/21 100% 11Jul 211 g Base |r ion
2465 Tree Pits Installation 1d Mon 5/07/21 Mon 5/07/21 100% 5Jyl'21 g Tree Pity iof
2466 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21|m Asphalt Footpath / Pavement:
2467 Chainage 30 - 60 31d Tue 22/06/21 Tue 3/08/21 [87% 22 Jyn ‘21 Chainage 30 160
2468 Milling of Xtg Asphalt / Box Out to New Levels 1d Tue 22/06/21 Tue 22/06/21 100% 22 Jyn 21|88 Milling of Xtg Asphalt / Box Out to New Leyels
2469 Sub-Grade Preparation & Trim/Compact 1d Wed 23/06/21 Wed 23/06/21 |100% 23 Jun 21 8 Syb-Grade ion & Trim/Compact
2470 Sub-Base & Trim/Compact 1d Thu 24/06/21 Thu 24/06/21  |100% 24 Jun'21 g Sub-Base & Trim|Compact
2471 Sandstone Kerb Installation Inc Gutter / Laybacks 4d Thu 24/06/21 Tue 29/06/21  [100% 24 Jun 211 g=zm Sandstone Kerb Ir ion In¢ Gutter / Laybacks
2472 Box Out Footpath 3d Thu 1/07/21 Mon 5/07/21 100% 1]Jul ‘21 E==3 Box Out Footpath
2473 Base Installation 2d Tue 6/07/21 Wed 7/07/21  [100% 6 Jul 21|g3 Base Ir i
2474 Relocate Sandstone Fountain 1d Thu 29/07/21 Thu 29/07/21  [100% 29Jul"'21 B Relocate Sandstone Fountai
2475 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21| Asphalt Footpath / Pavement:
2476 Chainage 60 - 100 25d | Wed 30/06/21 | Tue 3/08/21 [89% 30 Jun'2 Chainage 60 1100
2477 Milling of Xtg Asphalt / Box Out to New Levels 2d Wed 30/06/21 Thu 1/07/21 100% 30 Jun '21 & Milling|of Xtg Asphalt / [Box Out to New Lievels|
2478 Sub-Grade Preparation & Trim/Compact 2d Fri 2/07/21 Mon 5/07/21 100% 2 Jul'21 g=3 Sub-G Prep. 1 &|Trim/Complact
2479 Sub-Base & Trim/Compact 1d Tue 6/07/21 Tue 6/07/21 100% 6 Jul 21|@ Sub-Base & Trim/Compact
2480 Sandstone Kerb Installation Inc Gutter / Laybacks 6d Wed 7/07/21 Wed 14/07/21  |100% 7 Jul 21 e==mEm Sandstone Kerb ion Inc Gutter / Laybagk:
2481 Box Out Footpath 2d Thu 15/07/21 Fri 16/07/21 100% 15Jul'21 @ Box Qut Foptpat
2482 Base Installation 3d Mon 19/07/21 Wed 21/07/21  |100% 19 Jul 21 = Base ion
2483 Tree Pits Installation 1d Thu 22/07/21 Thu 22/07/21  |100% 22\Jul'21 g Tjree Flits Installation
2484 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21|m Asphalt Footpath / Pavement:
2485 Church Street - North 8d Tue 20/07/21 | Thu 29/07/21 [100% 20 Jul ‘21| mmmmmm (Fhurch Stret - North
2486 Demolish Existing Kerb E1-E2 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul '21|@ Demolish Existing Kerb E1-E2
2487 Excavate & Install Stormwater Pipe to E2 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 B Excavate & Install Stormwater Pipe|to E2
2488 Construct S/W Pits E1-E2 2d Thu 22/07/21 Fri 23/07/21 100% 22|Jul"'21 g Construct §/W Pjts E11E2
2489 Sub-Grade Preparation E1-E2 1d Mon 26/07/21 Mon 26/07/21  |100% 26 Jul'21 | Sub-Grade Prep on E1-E2
2490 Sub-Base E1-E2 1d Mon 26/07/21 Mon 26/07/21  |100% 26 Jul'21 | Sub-Base E1-E2
2491 Sandstone Kerb Installation Inc Gutter / Laybacks 2d Tue 27/07/21 Wed 28/07/21 |100% 27 Jul'21|g Sandstone Kerb Ir 1 Inc Gutter / Laybacks
2492 Base Installation 1d Thu 29/07/21 Thu 29/07/21  |100% 29Jul'2/t g Base Ipstallation
2493 Church Street Asphalt 2d Mon 2/08/21 Tue 3/08/21 0% 2Aug '21|jm Church Street Asphalt
2494 Asphalt Pavement Works - Church Street 1d Mon 2/08/21 Mon 2/08/21 0% 2 Aug 21|88 Asphalt Pavement Works|- Church Sreet
2495 Pedestrian Xng/Island Concrete Works 1d Tue 3/08/21 Tue 3/08/21 0% 3 Ayg 21|8 Pedestrian Xng/lslapd Cancrete Works
2496 Heritage Works 16d Mon 12/07/21 | Mon 2/08/21 [81% 12 4121 |—— g Heritage Works
2497 Heritage Palisade Fence_Concrete & Render Upstand - Bldg C Frontag| 5d Mon 12/07/21 Fri 16/07/21 100% 12 Jyl '21 =z Heritage Pglisade Fenpe Coancrete & Render Upstand - Bldg € Frontage
2498 Heritage Palisade Fence_Sandstone Upstand - Bldg B Frontage 3d Thu 15/07/21 Mon 19/07/21  |100% 15Jul ‘21 =23 Herjitage Palisade Fence_Sandstone|Upstand - Bldg B Frontage
2499 Heritage Palisade Fence_Sandstone Upstand - Bldg A Frontage 3d Thu 15/07/21 Mon 19/07/21  |100% 15Jul ‘21 g==3 Herjitagg Palisade Fence_Sandstone |Upstand - Bldg A Frontage
2500 Heritage Palisade Fence_Palisade Fence - Bldg C Frontage 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul '21 mexHeritage |Palisade Fence_Palisade Fence 4 Bldg|C Frgntage
2501 Heritage Palisade Fence_Palisade Fence - Bldg B Frontage 3d Tue 27/07/21 Thu 29/07/21  |50% 27 Jul'21 m(l— eritage Palisade| Fence_Palisade| Fence - Bldg B frontage
2502 Heritage Palisade Fence_Palisade Fence - Bldg A Frontage 2d Fri 30/07/21 Mon 2/08/21 50% 30 Jul '21 Q] Heritage Palisade Fence_Palisade Fence 4 Bldg|A Frantage
2503 Heritage Brick Paving Pavement Reinstatement Ch0-30 3d Fri 16/07/21 Tue 20/07/21  |100% 16 Jul '21 E=m Heritag# Brick Paving Pavement Relr 1f Ch0-30
2504 Heritage Brick Paving Pavement Reinstatement Ch30-60 5d Mon 19/07/21 Fri 23/07/21 75% 19 Jyl 21 eritage Brick Paving Pavement Reir Ch30-6!
2505 Heritage Brick Paving Pavement ReinstatementCh60-100 3d Wed 21/07/21 Fri 23/07/21 75% 21 Jul '21 E@<Heritage Brick Paving Pavernent Reir hp0-100
2506 Linemarking & Signage 2d Tue 3/08/21 Wed 4/08/21 0% 3 Aug '21 m Lipemarking & Sighage
2507 Linemarking & Signage 2d Tue 3/08/21 Wed 4/08/21 (0% 3 Aug ‘21 B Linemarking & Sighage
2508 EXTERNAL WORKS \ LANDSCAPING TO BUILDINGS A,B & C 27d Thu 27/05/21 Tue 6/07/21 [68% o——1 |
2509 Building A - Education Building 50d Thu 27/05/21 Fri 6/08/21  [82% 27 May 21 g Building A - Edugation Building
2510 Courtyard - A.L1.04 37d Thu 27/05/21 | Tue 20/07/21 [100% 27 May 21 Caurtygrd - AlL1.04
2511 Initial Waterproofing 1d Thu 27/05/21 Thu 27/05/21  |100% 27 May 211 g Initial Waterproofing
2512 Blockwork - Planters 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May 21 g3 Blogkwork - Planters
2513 Waterproofing 1d Wed 30/06/21 Wed 30/06/21  |100% 30 Jun 21 8 Waterproofini
2514 Floor Finishes - Tiling 5d Tue 13/07/21 Mon 19/07/21  |100% 13 Jul '21|E==3 Floor Finlshes | Tiling
2515 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|8 FFE
2516 Courtyard - Lift Lobby \ Link Stairs 36d Tue 1/06/21 Thu 22/07/21 |100% 1Jduyn'21 Gourtyprd - Lift Lobby \ Link Stairs
2517 Blockwork 2d Tue 1/06/21 Wed 2/06/21  [100% 1Jun '21|@ Blockwprk
2518 Screed \ Floor Preparation 1d Mon 28/06/21 Mon 28/06/21  |100% 28 Jun 21 g Screed \ Floor Preparati
2519 Glazed Aluminium Frame & Door Installation 2d Tue 29/06/21 Wed 30/06/21  [100% 29 Jun 21| Glazed|Alumjnium [Frame & Dioor Installation
2520 Floor Finishes - Vinyl 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl 21 @ Floor Finishes|- Vin
2521 Carpentry - Hang Doors & Fix Skirtings 1d Fri 2/07/21 Fri 2/07/21 100% 2 Jul'21 g Carpentry -|Hang Doofs & Fix Skirtings
2522 Handrails and Tactiles 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul"'21 g Handrails and Tagtiles
2523 Western_Lvl 2 47d Fri 28/05/21 Wed 4/08/21 |67% 28 May 21 estern_Lvl]2
2524 Initial Waterproofing 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May '21 gz Initial W4terprgofing
2525 Blockwork - Planters 2d Tue 1/06/21 Wed 2/06/21  [100% 1.Jyn 21|88 Blockwprk - Planters
2526 Waterproofing 1d Wed 30/06/21 Wed 30/06/21 |100% 30 Jun 21 @ Waterproofin
2527 Irrigation 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl 21 g Irrigatiol
2528 Soil 1d Mon 2/08/21 Mon 2/08/21 0% 2 Aug 21| Soi
2529 Planting 2d Tue 3/08/21 Wed 4/08/121 (0% 3 Adg 21| m Plantin
2530 Southern_Lvl 2 47d Tue 1/06/21 Fri 6/08/21  64% 1Jdyn'21 mmm Southern_Lvl 2
2531 Initial Waterproofing 1d Tue 1/06/21 Tue 1/06/21 100% 1Jun '21|@ Initial Waterproofing
2532 Blockwork - Planters 2d Wed 2/06/21 Thu 3/06/21 100% 2 Jun 21 8 Blockwork - Planters
2533 Waterproofing 2d Wed 30/06/21 Thu 1/07/21 100% 30 Jun 21 @ Waterproofing
2534 Decomposed Granite 2d Mon 19/07/21 Tue 20/07/21  |50% 19 Jyi 21 omposed Granite
2535 Irrigation 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 B Imigation
2536 Soil 1d Tue 3/08/21 Tue 3/08/21 0% 3 Adg 21| Sqjl
2537 Planting 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug '21 m Planting
2538 Building B - Heritage Courthouse_South 28 d Fri 2/07/21 Tue 10/08/21 |55% 2 Jul 21 ) s Buyilding|B - Heritage Coyrthouse_South
2539 Waterproofing 2d Fri 2/07/21 Mon 5/07/21 100% 2 Jul'21 g=a Watterprgofing
2540 Crushed Gravel 2d Wed 21/07/21 Thu 22/07/21  |100% 219ul'21 @ ¢ rusf{ d Gravel
2541 Decomposed Granite 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul'21 m)@ omposed Granite
2542 Grates / Stepping Stones 1d Tue 27/07/21 Tue 27/07/21 (0% 27 Jui'21 a@rales Stepping Stones|
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Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 I Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2543 Irrigation 1d Fri 23/07/21 Fri 23/07/21 100% 23 Jul'21 @ |Irrigation
2544 Soil 1d Wed 4/08/21 Wed 4/08/21 (0% 4 Aug "2/ m Soil
2545 Planting 2d Mon 9/08/21 Tue 10/08/21  |0% 9 Adg 21 m Planting
2546 Building C - Residential Building_South 28d Tue 6/07/21 Thu 12/08/21 |42% 6 Jul 21 Building C - Residential Building_South
2547 Waterproofing 2d Tue 6/07/21 Wed 7/07/21  {100% 6 Jul 21| Waterproofin
2548 Crushed Gravel 2d Fri 23/07/21 Mon 26/07/21  |100% 23 Jul'21 Ema Crpshed Gravel
2549 Decomposed Granite 3d Tue 27/07/21 Thu 29/07/21  |0% 27 Jul'21 @E ecomposef Grahite
2550 Grates / Stepping Stones 1d Fri 30/07/21 Fri 30/07/21 0% 30 Jul '21 @ Grates / Stepping Stones
2551 Irrigation 1d Mon 26/07/21 Mon 26/07/21  |100% 26 J4l'21 [ Irrigation
2552 Soil 1d Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 1 Soil
2553 Planting 2d Wed 11/08/21 Thu 12/08/21  |0% 11 Aug '21 ® PRlanting
2554 Building C - Residential Building_East 28d Thu 8/07/21 Sat 14/08/21 |57% 8[Jul ‘211 s w——— e | Building C|- Residentipl Building_|East
2555 Waterproofing 2d Thu 8/07/21 Fri 9/07/21 100% 8|Jul ‘21 m@ Waterproofing
2556 Irrigation 2d Mon 19/07/21 Tue 20/07/21  |100% 19 Jul'21 g= Irrigatiof)
2557 Soil 1d Fri 6/08/21 Fri 6/08/21 0% 6{Aug 21 1 Boil
2558 Planting 2d Fri 13/08/21 Sat 14/08/21  |0% 13Aug '21 m|Planting
2559 LANDSCAPING TO CHURCH STREET FRONTAGE 22d Mon 19/07/21 | Mon 16/08/21 |40% 19 Jyl 21— smmmg LANDSCAPING TO|CHURCH STREET FRONTAGE
2560 Residential Building C 18d Mon 19/07/21 | Wed 11/08/21 [25% 19 Jy1 21— oM Residential Building C
2561 Irrigation 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl'21 @ Irrigatior
2562 Topsoil 1d Mon 9/08/21 Mon 9/08/21  |0% 9 Aug 21 1 Topsoil
2563 Planting 2d Tue 10/08/21 Wed 11/08/21  |0% 10 Alg '21|m Plantin
2564 Heritage Building B 20d Mon 19/07/21 | Fri 13/08/21 [50% 194121 | Heritage Building B
2565 Waterproofing 2d Mon 19/07/21 Tue 20/07/21  |100% 19 JUl'21 @ Waterprpofing
2566 Irrigation 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g Irmigation
2567 Topsoil 1d Tue 10/08/21 Tue 10/08/21  |0% 10 Aljg '21|m Topsoil
2568 Planting 2d Thu 12/08/21 Fri 13/08/21 0% 12|Aug '21 m Planting
2569 Education Building A 20d | Wed 21/07/21 | Mon 16/08/21 |40% 21 Jul 21— =omm Edycatioh Builfiing A
2570 Waterproofing 1d Wed 21/07/21 Wed 21/07/21  |100% 21 Jul'21 B8 Waterppoofir
2571 Irrigation 1d Thu 22/07/21 Thu 22/07/21  |100% 22/Jul'21 8 Irrigatjon
2572 Topsoil 1d Wed 11/08/21 Wed 11/08/21  [0% 11 Aug 21 1 Topsoil
2573 Planting 2d Sat 14/08/21 Mon 16/08/21 |0% 14 Aug 21 mm Plapting
2574 QUALITY INSPECTIONS AND HANDOVER 21d Fri 23/07/21 Thu 19/08/21 8% 23 Jul ‘21 m® pemmssmmem QUALITY INSPECTIONS AND HANDOVER
2575 ALL BUILDINGS 21d Fri 23/07/21 Thu 19/08/21 8% 23 Jul'21 -ﬁ——- ALL BUILDINGS
2576 Certifier \ Consultants Pre Inspect Buildings 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul'21 m}@ tifier | Congultants Pre| Inspect Bullding
2577 Built Complete Final Defect List 1d Tue 27/07/21 Tue 27/07/21 (0% 27 Jui'21 aﬁuilt Complete Fingl Defect List
2578 Defects Actions 5d Wed 28/07/21 Tue 3/08/21 0% 28 Jul '2 23 Defects |Actions
2579 Fire Brigade Inspect & Life Safety Measures In Place 1d Wed 4/08/21 Wed 4/08/21 0% 4 Aug ‘21 @ Fire Brigade |nspe¢t & Life Safety Measures In|Place
2580 Certifier Final Inspection 1d Tue 17/08/21 Tue 17/08/21  |0% 17 Aug 21|10 Certifier [Final Inspection
2581 Occupation Certificate Issued 1d Wed 18/08/21 Wed 18/08/21 |0% 18 Aug '21 1 Ogcupdtion Certifi¢ate Igsued
2582 DWP Issue Practical Completion 1d Thu 19/08/21 Thu 19/08/21 (0% 19 B QWP Issue Practical Completion
2583 DELAY ALLOWANCE 7d Fri 20/08/21 Fri 27/08/21 |0% mmm DELAY ALLOWANCE
2584 OVERALL DELAY ALLOWANCE 7d Fri 20/08/21 Fri 27/08/21 |0% @ OVERALL DELAY ALLOWANCE
2585 Built Project Delay Allowance 7d Fri 20/08/21 Fri 27/08/21 0% mmm Built Rroject Delay All
2586 Built Project Complete od Fri 27/08/21 Fri 27/08/21 0% 21 v |Built Proje¢t Complete
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Chesked: Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 [ Apr 21 May 21 \ Jun 21 \ Jul 21 \ Aug 21 \ Sep 2 \ Oct 21 Nov 21 Dec 21 \ Feb 22 \ ar 22 Apr 22
5 1ﬂs\15\22 1| 8 | 15] 2220 | 5 |12]19]26 107 17 |24 [ 31| 7 [1a |21 28| 5 [12]19]26 2}9?16 23 | 30| 6 | 1320 |27 | a4 |11][18]25] 1|8 ]15]2]2]6]13]20 24 | 31| 7 [ 1421 28| 7 [1a]21]28]|a|11]18
I
KEY PROJECT MILESTONES 508 d | Mon 21/10/19 | Fri 27/08/21 [99% EY PROJECT MILESTONES
17 Heritage Building Finishes Complete 0d Thu 29/07/21 Thu 29/07/21 (0% 29|Jul '21 Heritage Building| Finishes Complgte
18 Residential Building Finishes Complete od Mon 9/08/21 Mon 9/08/21 0% 9 Ayg 21 v Residential Byilding Finishes G I
19 Education Building Finishes Complete od Mon 9/08/21 Mon 9/08/21  |0% 9 Aug '21 v Educatign Building Finishes Complete
20 Occupation Certificate Issued od Wed 18/08/21 Wed 18/08/21 0% 18 Aug '21 v Qccupation Certificate Issued
21 DWP Issue Practical Completion od Wed 18/08/21 Wed 18/08/21 (0% 18 Aug '21 v DWP Issue Practical Ci i
22 Built Project Complete 0d Fri 27/08/21 Fri 27/08/21  |0% 27|Aug '21 v |Built Projegt Complete
222 CONSTRUCTION WORKS 456d | Tue 17/12/19 Fri 27/08/21 [98% CONSTRUCTION WORKS
461 FACADE 253 d | Wed 26/08/20 | Wed 11/08/21 |97% é—- FACADE
462 FACADE RESIDENTIAL BUILDING (1,820m2) 220d | Wed 7/10/20 | Wed 11/08/21 |99% FACADE RESIDENTIAL BUILDING (1,820m2
501 Aluminium Screens - Arcadia 7d Tue 13/07/21 | Wed 21/07/21 [100% 13 Jul 21| e Aluminjium Sgreens - Argadia
502 Install Screening (From EWP's) 7d Tue 13/07/21 Wed 21/07/21  |100% 13 Jul 21| g=z=z=m Install Bereening (From EWP's)
503 Builders Clean of Fagade Elevations 2d Tue 10/08/21 | Wed 11/08/21 [0% 10 Alg '21|m Builders Clegn of Facade Eleyation:
504 Pressure Cleaning Fagade Elevations 2d Tue 10/08/21 Wed 11/08/21  |0% 10 Aug '21|e3 Pressute Clegning|Fagade Elgvations
507 Atrium Works 52d Fri 21/05/21 Wed 4/08/21 |90% 21 May 21 Atrium \Work:
516 Monarch Renlita Doors 42d | Mon 31/05/21 | Thu 29/07/21 [20% 1 May ‘21 Monarh Renlita Doors
518 Installation of Doors 4d Mon 26/07/21 Thu 29/07/21  |0% 26 Jul '21 Qﬁ ion gf Doors
519 Finishes & Services 36d Wed 16/06/21 | Wed 4/08/21 (93% 16 Jun 2 Finishes & Services
530 Level 1 13d Mon 19/07/21 | Wed 4/08/21 |83% 1904121 mmam—m Level 1
536 Paint - 3rd Coat 1d Wed 28/07/21 Wed 28/07/21  |0% 28 Jul'2 g/\ﬁaint - Brd Coat
540 Tile Floor Finishes 6d Tue 27/07/21 Tue 3/08/21 75% 27 Jul'21 -g Tile Flogr Finishes
541 Balustrade Handrails & Glazed Panels 2d Tue 3/08/21 Wed 4/08/21  |50% [® Balustrade Handrajls & Glazed Panels
542 FACADE EDUCATIONAL BUILDING (1,820m2) 252d | Wed 26/08/20 | Tue 10/08/21 |96% mmmmm FACADE EDYCAT|ONAL BUILDING (1,820m2)
577 Aluminium Screens - Arcadia 25d | Wed 23/06/21 | Tue 27/07/21 |50% 23 miniym Screens - Arcadia
578 Install Screening (From EWP's) 25d Wed 23/06/21 Tue 27/07/21  50% 23 J) tall Screen|ng (From EWP's|)
579 Builders Clean of Fagade Elevations 2d Mon 9/08/21 Tue 10/08/21 [0% g '21 @ Builders|Clean of Facade Elevations|
580 Pressure Cleaning Fagade Elevations 2d Mon 9/08/21 Tue 10/08/21  |0% g 21 @ Pressure Cleaning Facade Eleyatior|s
598 FINISHES & SERVICES 303d Fri 26/06/20 Mon 9/08/21 [99% sy FINISHES & SERVICES
599 BUILDING C - RESIDENTIAL BUILDING 219d Fri 2/10/20 Mon 9/08/21 (99% sy BU|LDING C -RESIDENTIAL BUILD|NG
600 Level 1 207 d Fri 2/10/20 Thu 22/07/21 |99%
841 Lounge & Resident Entrance C.L1.04 & C.L1.05 164d Sat 21/11/20 | Mon 19/07/21 [100% Resident Entrance C|L1.04 & C.L1.05
856 FFE 1d Mon 19/07/21 Mon 19/07/21  |100% 19 Jyl 21 | FFI ‘
883 Floor Handover 27d | Wed 16/06/21 | Thu 22/07/21 |89% 16 Jun 2 -Fioor Handover
884 Signage 4d Mon 19/07/21 Thu 22/07/21  [75% 19 Jul 21 ignagde
886 Level 2 187d Fri 30/10/20 Fri 23/07/21 [99% vel 2
984 Floor Handover 5d Mon 19/07/21 | Fri 23/07/21 |93% 19 JJ1'21 jmme<Fioor Handpver
986 Signage 2d Mon 19/07/21 Tue 20/07/21  |75% 19 Jyl '21 @-Signage|
987 Level 3 185d Mon 2/11/20 Fri 23/07/21  [99% evel3
1081 Floor Handover 5d Mon 19/07/21 | Fri 23/07/21 |89% 19 Jyi 21 jmeFioor Handpver
1083 Signage 4d Mon 19/07/21 Thu 22/07/21  |75% 19 4yl 21 mﬁ@ge
1084 Level 4 188 d Mon 2/11/20 | Wed 28/07/21 |99% Level 4
1148 Level 4 Terrace 128 d | Wed 27/01/21 | Mon 26/07/21 |95% evel 4 Terrace
1157 Zen Gardens Planting and Stone Work 6d Mon 19/07/21 Mon 26/07/21  |75% 19 Jyl 21 fé Gardens Rlantirjg and Stone Work
1158 FFE 1d Mon 19/07/21 Mon 19/07/21  |0% 19 Jyl '21 @<EFE
1176 Floor Handover 4d Fri 23/07/21 | Wed 28/07/21 [92% 23 Jul 21 mmmeCF foor HandoYer
177 Signage 1d Fri 23/07/21 Fri 23/07/21 75% 23 Jul 21 Q:ﬁj’gﬁage
179 Level 5 (Roof) 120d | Sat30/01/21 | Mon 19/07/21 (94% tﬂ@ Roof)
1184 Builders Clean 1d Mon 19/07/21 Mon 19/07/21  |0% 19Jyl 216 ers (Clean|
1195 Final Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug '21|mmmm Final Clegn
1196 Final Detailed Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug '21|E=mz3 Final Detpiled Clean|
1197 Residential Building Finishes Complete od Mon 9/08/21 Mon 9/08/21  |0% 9 Adg 21 v Resil Building Finishes Gomplete
1198 BUILDING A EDUCATION BUILDING 168 d Fri 4/12/20 Mon 9/08/21 (98% g BU|LDING A EDUCATION BUILDING
1199 Level 1 - Car Park 168 d Fri 4/12/20 Mon 9/08/21 [77% : Level 1 -|Car Rark
1204 Main Switch Room 109d | Tue 16/02/21 | Thu 22/07/21 [79% 16 Fgb '21 lain Switch|Roor
1207 Paint - 1st Coat 1d Mon 19/07/21 Mon 19/07/21  |0% 19 Jyl 21 e% t Coat
1208 Paint - 2nd Coat 1d Tue 20/07/21 Tue 20/07/21 (0% 20 Jul'21 int - 2nd Coat
1211 Paint - 3rd Coat 1d Wed 21/07/21 Wed 21/07/21  |0% 21 Jul 2 % rd Coat
1213 Fitoff Services 1d Thu 22/07/21 Thu 22/07/21 (0% 22\Jul 21 off Services
1214 Car Park Finish 12d Fri 23/07/21 Mon 9/08/21 |53% 23 Jul ‘21 mmmmmmemmmy Car Park|Finishes
1215 Clean Floor 2d Tue 27/07/21 Wed 28/07/21  (100% 27 Jul 21| e QEan Floor
1216 Sealer 2d Thu 29/07/21 Fri 30/07/21 100% 29Jul "2l = ‘ Seale)
1218 Line Marking 2d Mon 2/08/21 Tue 3/08/21 100% 2 Aug 21 ® Lirle Marking
1219 Misc Metalwork, Wheelstops, Bike Racks Etc 4d Mon 2/08/21 Thu 5/08/21 0% 2 Aug 21| Nisc Metalwork, W ps| Bike|Racks Etc
1220 Signage 2d Wed 4/08/21 Thu 5/08/21 0% 4 Alg '211 g Signade
1221 Initial Clean and Defects 2d Fri 6/08/21 Mon 9/08/21 0% 6Aug (21 e=3 Initial Clean and Defects
1222 Level 2 125d Fri 22/01/21 Tue 20/07/21 |100% Leyel 2
1449 Advert Room - A.L2.24 17 d Mon 28/06/21 | Tue 20/07/21 (100% 28 Juh '21 eemessssssmm Advert Room  A.L2.24
1458 Floor Finishes - Vinyl 1d Mon 19/07/21 Mon 19/07/21  |100% 19Jyl 21 @ Floor Finfshes - Vinyl
1695 Level 4 119d Mon 8/02/21 | Tue 27/07/21 |99% p'21 Leyel 4
1837 Level 4 External Terrace 94d Tue 9/03/21 | Tue 27/07/21 [96% 9 Mar ‘21 @ Leyel 4 External Tejrace
1846 Zen Gardens Planting and Stone Work 6d Mon 19/07/21 Mon 26/07/21  [75% 19 Jyl 21 er] Gardens Rlanting and Stone Work
1847 FFE 1d Tue 27/07/21 Tue 27/07/21 (0% 27 Jul'21 FE
1855 Final Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug '21| s Final Clegn
1856 Final Detailed Clean 6d Mon 2/08/21 Mon 9/08/21 0% 2 Aug 21|z Final Detailed Clean)
1857 Education Building Finishes Complete od Mon 9/08/21 Mon 9/08/21  |0% 9 Aug '21 v Educatign Building Finishes Complete
1858 BUILDING B - HERITAGE COURTHOUSE 296d Fri 26/06/20 | Thu 29/07/21 [99% BUILDING B - HERITAGE COURTHOUSE
1859 LEVEL 1 290 d Fri 26/06/20 | Wed 21/07/21 {100% LEVEL 1
1875 Male WC 215d | Tue 22/09/20 | Wed 21/07/21 |100% Mgale WiC
1893 FFE 1d Wed 21/07/21 Wed 21/07/21  {100% 21Jul'21 g FFE
1894 Female WC 214 d | Wed 23/09/20 | Wed 21/07/21 |100% Femalg WC
1912 FFE 1d Wed 21/07/21 Wed 21/07/21  {100% 21Jul'21 g FFE
1913 Cleaners Store 213d | Thu 24/09/20 | Wed 21/07/21 |100% Cleaners Store
1929 FFE 1d Wed 21/07/21 Wed 21/07/21  {100% 21Jul'21 @ FFE
1930 Access WC 212d Fri 25/09/20 | Wed 21/07/21 [100% Agcesg|WC
1947 FFE 1d Wed 21/07/21 Wed 21/07/21  {100% 21Jul'21 @ FFE
1948 Book Storage 211d Sat 26/09/20 | Wed 21/07/21 |100% Book S$torag
1961 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1962 Interview Room 209 d Tue 29/09/20 | Wed 21/07/21 [100% Infervigw Room
1974 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
1975 Monitor Room 207d Thu 1/10/20 | Wed 21/07/21 |100% Mpnitor| Roory
1988 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
2001 Administration Office 205d | Wed 7/10/20 | Wed 21/07/21 [100% gmin|stration Office
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et Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 May 21 Jun 21 I Jul 21 \ Aug 21 \ Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 1 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 16 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2014 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 8 FFE
2015 Lounge (Old Teacher's Room) 203d Fri 9/10/20 Wed 21/07/21 [100% Lounge| (Old Teacher's Room
2027 FFE 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 g FFE
2097 LEVEL 2 256 d | Wed 12/08/20 | Thu 29/07/21 |99% LEVEL 2
2103 Amenities (Male\F le\Access WC's) 227 d | Thu 10/09/20 Fri 23/07/21  |100% mefities (Male! Acgess WC's)
2119 FFE 2d Thu 22/07/21 Fri 23/07/21 100% 22\Jul'21 @\ FFE
2120 Magistrate \ Old Library \ Judges Room 4 201d | Tue 13/10/20 | Thu 22/07/21 [100% i \|Old Ljbrary}\ Judges Room
2134 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22\Jul'21 8 AFE
2148 Library 198 d Fri 16/10/20 | Thu 22/07/21 [100% Ljibran)
2161 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22\Jul'21 8 AFE
2184 Office Room \ Remote Witness 155d | Wed 9/12/20 | Thu 22/07/21 [100% Qffice| Room \ Remote Witness
2197 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 8 AFE
2198 Conserved Judge Room 139d Fri 8/01/21 Thu 22/07/21 |100% Gonsgrved Judge|Rool
2211 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22Jul'21 8 HFE
2265 Teacher's Room (Ex Lounge) 136 d | Tue 12/01/21 | Thu 22/07/21 [100% Teacher's Rpom (Ex Lounge
2278 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 B RFE
2279 Kitchenette 134d | Thu 14/01/21 | Thu 22/07/21 [100% Kitchgnette
2292 FFE 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 B8 HFE
2318 Entrance 74d Tue 13/04/21 | Thu 29/07/21 |86% 13 Apr'21 ntrance
2329 Repair \ Deep Clean Existing Tiles 5d Fri 23/07/21 Thu 29/07/21  |0% 23 Jul'21 (F epair\ Deg¢p Clean Existing| Tiles
2386 LEVEL 4 82d Sat 27/03/21 | Thu 29/07/21 (99% 27 Mar [21 LEVEL 4
2396 Heritage Building Finishes Complete od Thu 29/07/21 Thu 29/07/21  |0% 29(Jul"21 Q( Heritage Byilding| Finishes Gomplete
2397 VERTICAL TRANSPORTATION 148 d | Mon 11/01/21 Fri 6/08/21  95% ERTICAL [TRANSPORTATION
2404 ACCESS LIFT TO ATRIUM LEVEL 5d Mon 2/08/21 Fri 6/08/21  |0% 2Aug 21| mmm ACCESS LIFT TD ATRIUM LEVEL
2405 Lift Installation 3d Mon 2/08/21 Wed 4/08/21 (0% 2 Aug 21| Lift Installation
2406 Commissioning \ Handover to Built 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug '21 @ Commissioning \|Handover fo Buil
2407 SERVICES TESTING & COMMISSIONING 18d Thu 8/07/21 Mon 2/08/21 [93% 8Jul 21— @ SERVICES TESTING & GOMMISSIQNING
2408 Courthouse Building 17d Thu 8/07/21 Fri 30/07/21 95% 8|Jul ‘21 e Courthouse Building
2409 Residential Building 16 d Fri 9/07/21 Fri 30/07/21 95% Jul 21 esidential|Building
2410 Education Building 16d Fri 9/07/21 Fri 30/07/21 95% Jul " T Education Building
2411 Integrated System Testing 1d Mon 2/08/21 Mon 2/08/21 0% 2Aug 21(g Ir System Testing
2412 CHURCH STREET CIVIL WORKS 129d Tue 2/02/21 Wed 4/08/21 [93% CHURCH STREET CIVIL WQRKS
2453 $138 CIVIL WORKS 49d Thu 6/05/21 Thu 15/07/21 [91% o=—|
2454 Church Street - South 62d Thu 6/05/21 Tue 3/08/21  [89% 6 May ‘21 Church Btreet - Soyth
2458 Chainage 0 - 30 43d Wed 2/06/21 Tue 3/08/21 [88% 2Jun 2 Chainage 0 - 30
2466 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21 ‘ | Asphalt Footpath / Pavements
2467 Chainage 30 - 60 31d Tue 22/06/21 Tue 3/08/21 [87% 22 Jyn 21 Chainage 30 160
2474 Relocate Sandstone Fountain 1d Thu 29/07/21 Thu 29/07/21  [100% 29\Jul"21 B Feloczte Sandstone Fountai
2475 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21 ‘ g Asphalt Footpath / Pavement:
2476 Chainage 60 - 100 25d | Wed 30/06/21 | Tue 3/08/21 [89% 30 Jun'2 Chainage 60 1100
2484 Asphalt Footpath / Pavements 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug 21| m Asphalt Footpath / Pavements
2485 Church Street - North 8d Tue 20/07/21 | Thu 29/07/21 [100% 20 Jul '21| mmmgmm (thurch Stregt - North
2487 Excavate & Install Stormwater Pipe to E2 1d Wed 21/07/21 Wed 21/07/21  |100% 21Jul'21 B Excavate & Install Stormwater Pipe|to E2
2488 Construct S/W Pits E1-E2 2d Thu 22/07/21 Fri 23/07/21 100% 22|Jul"'21 g Construct §/W Pjts E1{E2
2489 Sub-Grade Preparation E1-E2 1d Mon 26/07/21 Mon 26/07/21  |100% 26 J4l'21 @ Sup-Gradle Preparatjon E1-E2
2490 Sub-Base E1-E2 1d Mon 26/07/21 Mon 26/07/21  |100% 26 Jyl'21 p Sup-Base E1-E2
2491 Sandstone Kerb Installation Inc Gutter / Laybacks 2d Tue 27/07/21 Wed 28/07/21  |100% 27 Jul'21|@ Sandstone Kerb Ir ion Inc Gutter / Laybagk:
2492 Base Installation 1d Thu 29/07/21 Thu 29/07/21  |100% 29\Jul'21 g Base | ation
2493 Church Street Asphalt 2d Mon 2/08/21 Tue 3/08/21 0% 2 Aug '21|m Church Street Asphalt
2494 Asphalt Pavement Works - Church Street 1d Mon 2/08/21 Mon 2/08/21 0% 2 Aug 21|m Asphalt FPavement Works|- Church Sjreet
2495 Pedestrian Xng/Island Concrete Works 1d Tue 3/08/21 Tue 3/08/21 0% 3 Ayg 21| Pedestrian Xng/Island Cqncrete Works
2496 Heritage Works 16d Mon 12/07/21 | Mon 2/08/21 [81% 12 04121 p——— @ Heritage Works
2500 Heritage Palisade Fence_Palisade Fence - Bldg C Frontage 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul'21 -r{é itage |Palisade Fence_|Palisade Fence 4 Bldg|C Frantage
2501 Heritage Palisade Fence_Palisade Fence - Bldg B Frontage 3d Tue 27/07/21 Thu 29/07/21  |50% 27 Jul'21 u(l— eritage Palisade| Fence_Palisade| Fence - Bldg B frontage
2502 Heritage Palisade Fence_Palisade Fence - Bldg A Frontage 2d Fri 30/07/21 Mon 2/08/21 50% 30 Jul '21 @1 Heritage Palisade Fence_Palisade Fence 4 Bldg|A Frantage
2504 Heritage Brick Paving Pavement Reinstatement Ch30-60 5d Mon 19/07/21 Fri 23/07/21 75% 19 Jyi 21 eritage Brick Paving Paverpent Reir Ch30-6f
2505 Heritage Brick Paving Pavement ReinstatementCh60-100 3d Wed 21/07/21 Fri 23/07/21 75% 21 Jul'2 eritage Brick Paving Pavement Reir hp0-100
2506 Linemarking & Signage 2d Tue 3/08/21 Wed 4/08/21 [0% 3 Aug ‘21 M Lipemarking & Sighage
2507 Linemarking & Signage 2d Tue 3/08/21 Wed 4/08/21 0% 3 Aug ‘21 g Linemarking & Sighage
2508 EXTERNAL WORKS \ LANDSCAPING TO BUILDINGS A, B & C 27d Thu 27/05/21 Tue 6/07/21 [68% o——1 |
2509 Building A - Edi ion Building 50d Thu 27/05/21 Fri 6/08/21  (82% 27 May 21 mmm Building A 1 Edugation Building
2510 Courtyard - A.L1.04 37d Thu 27/05/21 | Tue 20/07/21 [100% 27 Way 21 Courtygrd - A|L1.04
2515 FFE 1d Tue 20/07/21 Tue 20/07/21  |100% 20 Jul'21|8 FFE
2516 Courtyard - Lift Lobby \ Link Stairs 36d Tue 1/06/21 Thu 22/07/21 (100% 1Jyn 21 Gourtyard - Lift Lobby \ Link Stairs
2522 Handrails and Tactiles 1d Thu 22/07/21 Thu 22/07/21  |100% 22|Jul'21 B Handrails and Tagtiles
2523 Western_Lvl 2 47d Fri 28/05/21 Wed 4/08/21 |67% 28 May 21 estern_Lvl]2
2528 Soil 1d Mon 2/08/21 Mon 2/08/21 0% 2 Aug 21 ‘ 1 Soi
2529 Planting 2d Tue 3/08/21 Wed 4/08/21 (0% 3 Auyg '21 m Planting
2530 Southern_Lvl 2 47d Tue 1/06/21 Fri 6/08/21  |64% 1Jun'21 é- Southern_Lwl 2
2534 Decomposed Granite 2d Mon 19/07/21 Tue 20/07/21  |50% 19 Jyl '21 m=Becomposed (Granite
2536 Soil 1d Tue 3/08/21 Tue 3/08/21 0% 3 Auyg '21 1 Sqjl
2537 Planting 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug '?1 m Planting
2538 Building B - Heritage Courthouse_South 28d Fri 2/07/21 Tue 10/08/21 |55% 2Jul'?1 e —E@e e BUiding|B - Heritage Coyrthouse_South
2540 Crushed Gravel 2d Wed 21/07/21 Thu 22/07/21  [100% 21Jul'21 @ ¢ rusﬂ d Gravel
2541 Decomposed Granite 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul'21 m}@ omposed Granite
2542 Grates / Stepping Stones 1d Tue 27/07/21 Tue 27/07/21  |0% 27 Jul'21 g/\érates/ Stepping Stones
2544 Soil 1d Wed 4/08/21 Wed 4/08/121 (0% 4 Aug 211 m Soil
2545 Planting 2d Mon 9/08/21 Tue 10/08/21 |0% 9 Aq g'21 @ Planting|
2546 Building C - Residential Building_South 28d Tue 6/07/21 Thu 12/08/21 |42% 6 Jul 21 Building C - Residential Building_South
2548 Crushed Gravel 2d Fri 23/07/21 Mon 26/07/21  |100% 23 Jul'21 = Crpshed Gravel
2549 Decomposed Granite 3d Tue 27/07/21 Thu 29/07/21  |0% 27 Jul'21 @(E ecomposef Grahite
2550 Grates / Stepping Stones 1d Fri 30/07/21 Fri 30/07/21 0% 30 Jul " 1@( Grates / Stepping Stones
2552 Soil 1d Thu 5/08/21 Thu 5/08/21 0% 5 Aug 21 1 Soil
2553 Planting 2d Wed 11/08/21 Thu 12/08/21  |0% 11 Aug '21 m Rlanting
2554 Building C - Residential Building_East 28d Thu 8/07/21 Sat 14/08/21 |57% 8Jul '2/1 | m————— ewmm | Building C|- Resjdentipl Building_|East
2557 Soil 1d Fri 6/08/21 Fri 6/08/21 0% GAug’ 1 1 Boil
2558 Planting 2d Fri 13/08/21 Sat 14/08/21  |0% 111Aug '21 W |Planting
2559 LANDSCAPING TO CHURCH STREET FRONTAGE 22d Mon 19/07/21 | Mon 16/08/21 (40% 19 Yl 21 | —— smmmmy LANDSCAPING TO|CHURCH STREET FRONTAGE
2560 i ial Building C 18d Mon 19/07/21 | Wed 11/08/21 |25% 194121 j— oM Residential Building C
2562 Topsoil 1d Mon 9/08/21 Mon 9/08/21  |0% 9 Aq g'21 @ Topsoil
2563 Planting 2d Tue 10/08/21 Wed 11/08/21  |0% 10 A*.g 21| m Plantin
2564 Heritage Building B 20d Mon 19/07/21 Fri 13/08/21 |50% 19 Jyl 21 |—— Heritage Building B
2567 Topsoil 1d Tue 10/08/21 Tue 10/08/21 |0% 10 Alg '21|m Topsoil
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Prepared By: RMc
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Revision : Rev 20 Contract

Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 May 21 Jun 21 I Jul 21 \ Aug 21 \ Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 [ 19 [ 26 | 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2568 Planting 2d Thu 12/08/21 Fri 13/08/21 0% 12 Hug 2] m |Planting
2569 Education Building A 20d | Wed 21/07/21 | Mon 16/08/21 [40% 21 Jul 21 - catioh Builfiing A
2572 Topsoil 1d Wed 11/08/21 Wed 11/08/21  |0%
2573 Planting 2d Sat 14/08/21 Mon 16/08/21 |0% ting
2574 QUALITY INSPECTIONS AND HANDOVER 21d Fri 23/07/21 Thu 19/08/21 |8% 23 Jul'1 -ﬁ UALITY INSPECTIONS AND HANDOYER
2575 ALL BUILDINGS 21d Fri 23/07/21 Thu 19/08/21 8% 23 Jul 21 lﬁ__- ALL BUILDINGS
2576 Certifier \ Consultants Pre Inspect Buildings 2d Fri 23/07/21 Mon 26/07/21  |50% 23 Jul'21 m}@ tifier | Congultants Pre| Inspgct Bullding
2577 Built Complete Final Defect List 1d Tue 27/07/21 Tue 27/07/21 (0% 27 Jui'21 gﬁuilt Complete Fingl Defect List
2578 Defects Actions 5d Wed 28/07/21 Tue 3/08/21 0% 28 Jul '2 23 Defects |Actions
2579 Fire Brigade Inspect & Life Safety Measures In Place 1d Wed 4/08/21 Wed 4/08/21 0% 4 Aug '2[1 @ Fire Brigade |nspe¢t & Life Safety Measures In|Place
2580 Certifier Final Inspection 1d Tue 17/08/21 Tue 17/08/21  |0% 17 Aug '21| 1 Certifier [Final Inspection
2581 Occupation Certificate Issued 1d Wed 18/08/21 Wed 18/08/21 0% 18 Aug '21 1 Ofcupdtion Certifigate Issued
2582 DWP Issue Practical Completion 1d Thu 19/08/21 Thu 19/08/21 (0% 19 Aug '21 @ DWP Issue Practical Completion
2583 DELAY ALLOWANCE 7d Fri 20/08/21 Fri 27/08/21  |0% 20 mmm DELAY ALLOWANCE
2584 OVERALL DELAY ALLOWANCE 7d Fri 20/08/21 Fri 27/08/21 |0% 20 @ OVERALL DELAY ALLOWANCE
2585 Built Project Delay Allowance 7d Fri 20/08/21 Fri 27/08/21 0% 20 g Built Broject Delay All
2586 Built Project Complete od Fri 27/08/21 Fri 27/08/21 0% v
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Building A — Education

Level 1

Photo 01
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Level 2

Exit Level 2

Photo 11
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Photo 35
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Building B — Heritage Courthouse

Level 1
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i Japar d one of the early.
loaders of the Meiji Restoration. In 1879 Yomada, also a Military
Officer of high regard was appointed the position of a sangi
(councillor), serving as Minister of Industry (1879-1880), Home

Minister 1891). He is also
E retonify

| Prodem Japanese legal code as Minister of ustice.In this posifion

School' in

| 1889 with other advocates.

The Yamada Reom formerly held ‘Court Room 3' of the Newcastle

| Courthouse, which was part of the original 1892 construction.

| Yamada Room
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C208
Khanterin Room

Khanterin s the recognised Awabakal name for the area of
‘Shepherds Hill, ign the Awabakal

people of ie and Hi Regions,
located just south of Nihon University. The dual name for the place
'was gazetted in 2014.

Newastle Courthouse buikding, Judges Associate - an affice for
#he Judges Associate originally the Crown Prosscutor’s Offics, and
s i provide

i Lego
Profession's Office.

Khanterin Room
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Awabakal Lecture Hall
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Building C — Residential
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Workflow Status

Project Name: Nihon University

Date Generated: Jul 30, 2021

Number

WF-000002

WF-000003

WF-000004

WF-000005

WF-000006

WF-000007

WF-000008

WF-000009

WF-000010

WF-000011

Completed

Total

Name

Workflow Test

Test Consultant Workflow

On Time

No. of Workflows

51

51

Hydraulic Services Shop Drawings

Hydraulic Services Shop Drawings

Formwork Shop Drawing Workflow

Lift Shop Drawing Workflow 02

Formwork Shop Drawing Workflow 02

Formwork Shop Drawing Workflow - Concrete Profile

Formwork Shop Drawing Workflow

Formwork Shop Drawing Workflow

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

May 26, 2020

May 28, 2020

Jun 4, 2020

Jun 10, 2020

Jun 16, 2020

Jun 18, 2020

Jun 18, 2020

Jun 26, 2020

Jun 29, 2020

Jun 29, 2020

Overdue

Completed

Total

Expected/Actual End
Date

May 28, 2020

May 28, 2020

Jun 23, 2020

Jun 23, 2020

Jul 1, 2020

Jun 29, 2020

Jun 19, 2020

Jun 29, 2020

Jul 2, 2020

Jul 1, 2020

No. of Workflows

Original Due Date

Jun 3, 2020

Jun 1, 2020

Jun 10, 2020

Jun 19, 2020

Jun 26, 2020

Jun 30, 2020

Jun 30, 2020

Jul 8, 2020

Jul 9, 2020

Jul 9, 2020

65

65

Delay (days)*



Number

WF-000012

WF-000013

WF-000014

WF-000015

WF-000016

WF-000017

WF-000018

WF-000019

WF-000020

WF-000021

WF-000022

WEF-000023

WF-000024

WF-000025

WF-000026

WF-000027

WF-000028

WF-000030

Name

Platform Lift Shop Drawing

Formwork Shop Drawings - Building C

Formwork Shop Drawings - Building A

Formwork Shop Drawings - Building A

Post Tension Shop Drawings - Building C

Formwork Shop Drawings - Building A

Formwork Shop Drawings - Building C

Lift Shop Drawing - Building A

Lift Shop Drawing - Building C

General Formwork Shop Drawings

Platform Lift Shop Drawing

Formwork Shop Drawings - Building A - Level 2
Concrete Profile Queries

Formwork Shop Drawings - Building C - Stair C1 (L2 to
Roof)

Formwork Shop Drawings - Building C - Stair C1 (L1 to
L2)

Formwork Shop Drawings - Building C - Stair C2 (L1 to
L2)

Formwork Shop Drawings - Building C - Stair C2 (L2 to
Roof)

Formwork Shop Drawings - Building A - Stair A2 (L1 to
Roof)

Post Tension - Building C - Level 3

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Jul 1, 2020

Jul 2, 2020

Jul 8, 2020

Jul 8, 2020

Jul 8, 2020

Jul 10, 2020

Jul 10, 2020

Jul 10, 2020

Jul 10, 2020

Jul 17, 2020

Jul 21, 2020

Jul 21, 2020

Jul 23, 2020

Jul 23, 2020

Jul 24, 2020

Jul 24, 2020

Jul 24, 2020

Jul 27, 2020

Expected/Actual End

Date

Jul 21, 2020

Jul 17, 2020

Jul 20, 2020

Jul 10, 2020

Jul 29, 2020

Jul 20, 2020

Jul 22, 2020

Jul 14, 2020

Jul 23, 2020

Jul 29, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 7, 2020

Aug 7, 2020

Aug 13, 2020

Original Due Date

Jul 13, 2020

Jul 14, 2020

Jul 20, 2020

Jul 20, 2020

Jul 20, 2020

Jul 22, 2020

Jul 22, 2020

Jul 22, 2020

Jul 22, 2020

Jul 29, 2020

Jul 31, 2020

Jul 31, 2020

Aug 4, 2020

Aug 4, 2020

Aug 5, 2020

Aug 5, 2020

Aug 5, 2020

Aug 6, 2020

Delay (days)*



Number

WF-000032

WF-000033

WF-000034

WF-000035

WF-000036

WF-000037

WF-000038

WF-000039

WF-000041

WF-000042

WF-000043

WF-000044

WF-000046

WF-000047

WF-000048

WF-000049

WF-000052

WF-000053

Name

Formwork Shop Drawings - Building C - L2 & L3
Concrete Profile and Table Layout

Formwork Shop Drawings [2] - Building A - Level 2 Table
Layout

Formwork Shop Drawings - Building A - Shear Walls
(SwW1, Sw2, SW3)

Siphonic Shop Drawings

Lift Shop Drawing - Building A - Lift E1

Hydraulic Shop Drawings - TMV Locations

Platform Lift Shop Drawing - Revision 5

Electrical Shop Drawings - Building A - Main
Switchboard

Formwork Shop Drawings [2] - Building A

Formwork Shop Drawings - Building C

Fire Sprinkler Shop Drawings

Post Tension - Building C Level 2 - AFC Review

Post Tension - Building A - Level 2

Post Tension - Building C Residential - Level 4

Formwork Shop Drawings - Building C Residential -
Level 4 & Roof Concrete Profiles

Formwork Shop Drawings - Building A - Level 3 -
Concrete Profile

Post Tension - Building A - LEVEL 3 & Typical Punching
Shear Detail

Arcadia Louvre & Screens - Shop Drawings

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Jul 27, 2020

Jul 27, 2020

Jul 28, 2020

Jul 30, 2020

Aug 3, 2020

Aug 3, 2020

Aug 4, 2020

Aug 4, 2020

Aug 6, 2020

Aug 6, 2020

Aug 6, 2020

Aug 10, 2020

Aug 13, 2020

Aug 17, 2020

Aug 17, 2020

Aug 17, 2020

Aug 20, 2020

Aug 21, 2020

Expected/Actual End

Date

Aug 10, 2020

Aug 12, 2020

Aug 12, 2020

Aug 13, 2020

Aug 12, 2020

Aug 13, 2020

Aug 17, 2020

Aug 17, 2020

Aug 18, 2020

Aug 10, 2020

Aug 19, 2020

Aug 13, 2020

Aug 27, 2020

Aug 18, 2020

Aug 27, 2020

Aug 27, 2020

Sep 8, 2020

Aug 24, 2020

Original Due Date

Aug 6, 2020

Aug 6, 2020

Aug 7, 2020

Aug 11, 2020

Aug 13, 2020

Aug 13, 2020

Aug 14, 2020

Aug 14, 2020

Aug 18, 2020

Aug 18, 2020

Aug 18, 2020

Aug 17, 2020

Aug 25, 2020

Aug 27, 2020

Aug 27, 2020

Aug 27, 2020

Sep 1, 2020

Sep 2, 2020

Delay (days)*



Number

WF-000054

WF-000056

WEF-000057

WF-000058

WF-000059

WF-000060

WF-000061

WF-000063

WF-000064

WF-000066

WF-000067

WF-000068

WF-000069

WF-000070

WF-000071

WEF-000072

WF-000073

WF-000074

WF-000075

Name

Electrical Shop Drawings - MSB & Labelling

Post Tension - Building C - Roof

Fire Sprinkler Shop Drawings - Level 1 Heritage
Courthouse

Dry Fire Shop Drawings

Platform Lift Shop Drawing

Mechanical_Heritage Building Plantrooms

MSSB-1 Education Building

Formwork Shop Drawings - Building A

Barrisol Lighting

Fire Sprinkler and Hydrant Shop Drawings

Post Tension - Building C- Level 4

Formwork Shop Drawings - Building A- Roof Concrete
Profile

Arcadia Louvre & Screens - Shop Drawings_Rev B

Mechanical Shop Drawings

Kitchen Shop Drawings

Formwork Shop Drawings - Building A- Level 4 Concrete
Profile

Mechanical Shop Drawings

Windows and Glazing

Joinery Shop Drawings_Batch 1

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Aug 21, 2020

Aug 24, 2020

Aug 27, 2020

Aug 27, 2020

Aug 27, 2020

Sep 3, 2020

Sep 4, 2020

Sep 10, 2020

Sep 11, 2020

Sep 11, 2020

Sep 15, 2020

Sep 16, 2020

Sep 17, 2020

Sep 18, 2020

Sep 23, 2020

Sep 24, 2020

Sep 25, 2020

Sep 25, 2020

Sep 29, 2020

Expected/Actual End

Date

Sep 8, 2020

Aug 25, 2020

Sep 8, 2020

Sep 8, 2020

Sep 8, 2020

Sep 16, 2020

Sep 16, 2020

Sep 21, 2020

Oct 22, 2020

Sep 28, 2020

Sep 23, 2020

Sep 29, 2020

Oct 2, 2020

Sep 30, 2020

Oct 9, 2020

Oct 7, 2020

Oct 12, 2020

Oct 7, 2020

Nov 9, 2020

Original Due Date

Sep 2, 2020

Sep 3, 2020

Sep 8, 2020

Sep 8, 2020

Sep 8, 2020

Sep 15, 2020

Sep 16, 2020

Sep 22, 2020

Sep 23, 2020

Sep 23, 2020

Sep 25, 2020

Sep 28, 2020

Sep 29, 2020

Sep 30, 2020

Oct 5, 2020

Oct 6, 2020

Oct 7, 2020

Oct 7, 2020

Oct 9, 2020

Delay (days)*

=21

=21



Number

WF-000076

WF-000077

WF-000078

WF-000079

WF-000080

WF-000081

WF-000082

WF-000083

WF-000084

WF-000086

WF-000087

WF-000088

WF-000090

WF-000091

WF-000097

WF-000098

WF-000099

WF-000100

WF-000101

WF-000103

Name

Post Tension Shop Drawings - Building C- Roof Slab

Electrical Shop Drawings- Main Switch Board

Windows and Glazing

Joinery Shop Drawings

Post Tension - Building A- Level 4

Post Tension - Building A_Roof

Mechanical Shop Drawings- Education Building

Toilet Partitions- All Buildings

Windows and Glazing- Fire Rated Windows

Windows and Glazing_Narrow Frameless Glazed Door

Windows and Glazing_Awning Window Detail

Arcadia Louvre & Screens - Shop Drawings

Mechanical Shop Drawings_Grille Schedule

Joinery Shop Drawings

Mechanical Shop Drawings

Windows and Glazing

Structural Steel Facade Mullions and Lintels_Education
Building

Mechanical Shop Drawings_ MSSB-2

Structural Steel_Mullions and Lintels_Residential
Building

Mechanical Shop Drawings_ MSSB 1_Education

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Oct 1, 2020

Oct 1, 2020

Oct 1, 2020

Oct 2, 2020

Oct 6, 2020

Oct 7, 2020

Oct 9, 2020

Oct 13, 2020

Oct 16, 2020

Oct 21, 2020

Oct 21, 2020

Oct 23, 2020

Oct 28, 2020

Oct 29, 2020

Nov 30, 2020

Dec 3, 2020

Dec 4, 2020

Dec 4, 2020

Dec 4, 2020

Dec 7, 2020

Expected/Actual End

Date

Oct 12, 2020

Oct 19, 2020

Oct 14, 2020

Oct 19, 2020

Oct 19, 2020

Oct 26, 2020

Oct 29, 2020

Oct 29, 2020

Dec 9, 2020

Oct 29, 2020

Oct 29, 2020

Oct 29, 2020

Dec 16, 2020

Dec 11, 2020

Jan 7, 2021

Dec 10, 2020

Dec 14, 2020

Dec 15, 2020

Dec 14, 2020

Jan 7, 2021

Original Due Date

Oct 13, 2020

Oct 13, 2020

Oct 13, 2020

Oct 14, 2020

Oct 16, 2020

Oct 19, 2020

Oct 21, 2020

Oct 23, 2020

Oct 28, 2020

Nov 2, 2020

Nov 2, 2020

Nov 4, 2020

Nov 9, 2020

Nov 10, 2020

Dec 10, 2020

Dec 15, 2020

Dec 16, 2020

Dec 16, 2020

Dec 16, 2020

Dec 17, 2020

Delay (days)*

=&0

-27

-23

-20

-15



Number

WF-000104

WF-000105

WF-000106

WF-000107

WF-000108

WF-000109

WF-000110

WF-000111

WF-000112

WF-000113

WF-000114

WF-000115

WF-000116

WF-000117

WF-000118

WF-000119

WF-000120

WEF-000121

WF-000124

WF-000125

Name

Structural Steel

Fire Sprinkler Shop Drawings_RCP_Level 1 and 2
Residential

Security Shop Drawings

Electrical Shop Drawings_Distribution Boards

Windows and Glazing_Window Schedules

Balustrade and Handrails_ BAL 01A

Equitone Shop Drawings_Rev 2

Access Floors

Balustrade and Handrails_S03 to S20

Structural Steel_Education_Stair A3

Structural Steel_Education Cladding Steel and Stair 06

Structural Steel_Residential_Cladding Support Steel

Structural Steel_Residential Atrium

Alpolic Shop Drawings

Windows and Glazing

Toilet Partitions- Bench Seat

Electrical Shop Drawings_PFC

Outdure Decking

Operable Walls

Monarch Renlita Doors

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Dec 9, 2020

Dec 9, 2020

Dec 10, 2020

Dec 11, 2020

Dec 11, 2020

Dec 11, 2020

Dec 14, 2020

Dec 14, 2020

Dec 16, 2020

Dec 17, 2020

Dec 18, 2020

Jan 14, 2021

Jan 21, 2021

Jan 21, 2021

Feb 2, 2021

Feb 3, 2021

Feb 4, 2021

Feb 10, 2021

Feb 22, 2021

Feb 25, 2021

Expected/Actual End

Date

Feb 1, 2021

Jan 7, 2021

Jan 21, 2021

Jan 7, 2021

Jan 7, 2021

Dec 14, 2020

Jan 7, 2021

Jan 7, 2021

Jan 7, 2021

Jan 21, 2021

Jan 21, 2021

Feb 12, 2021

Feb 17, 2021

Feb 17, 2021

Feb 17, 2021

Feb 22, 2021

Mar 3, 2021

Feb 12, 2021

Feb 24, 2021

Mar 11, 2021

Original Due Date

Dec 21, 2020

Dec 21, 2020

Dec 22, 2020

Dec 23, 2020

Dec 23, 2020

Dec 17, 2020

Dec 18, 2020

Dec 18, 2020

Dec 22, 2020

Dec 29, 2020

Dec 30, 2020

Jan 26, 2021

Feb 2, 2021

Jan 27, 2021

Feb 8, 2021

Feb 15, 2021

Feb 16, 2021

Feb 22, 2021

Feb 26, 2021

Mar 3, 2021

Delay (days)*

-30

-13

=22

-11

-11

-14

-14

-12

-17

-16

-13

-11

-15

-11



Number

WF-000126

WF-000127

WF-000128

WF-000129

WF-000130

WF-000131

WF-000133

WF-000134

WF-000135

WF-000136

WF-000137

Name

Windows and Glazing- Terraces, Cafeteria and
Education Building

Joinery Shop Drawings- Niche Shelving

Joinery Shop Drawings- Judges Shelving and Plaque
Display

Windows and Glazing_Skylights

Signage_Braille Signage

Signage_Batch 2

Signage

Signage- Batch 4

Signage_Batch 5

Signage_Batch 6

Signage_Batch 7

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Mar 8, 2021

Mar 17, 2021

May 10, 2021

May 21, 2021

May 24, 2021

Jun 3, 2021

Jun 22, 2021

Jun 25, 2021

Jun 30, 2021

Jul 9, 2021

Jul 14, 2021

Expected/Actual End
Date

Apr 9, 2021

Apr 9, 2021

May 21, 2021

Jun 2, 2021

Jun 8, 2021

Jun 18, 2021

Jun 30, 2021

Jul 5, 2021

Jul 8, 2021

Jul 20, 2021

Jul 23, 2021

Original Due Date

Mar 18, 2021

Mar 29, 2021

May 20, 2021

Jun 2, 2021

Jun 3, 2021

Jun 15, 2021

Jul 2, 2021

Jul 7, 2021

Jul 12, 2021

Jul 21, 2021

Jul 26, 2021

Delay (days)*

-16

*Delay: For In Progress Workflow it is the difference between Expected end date & Original due date. For Completed Workflow it is the difference between Actual end date & Original due date. (Days that are a part of the working
week only are considered)

Note: For Delay - Positive is on/before time, Negative is behind time.

Filters:"Workflow Status" equals "Completed".
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jul-21 Status
Owner | Contractor Addressed
PART A - ADMINISTRATIVE CONDITIONS
Obligation to Minimise Harm to the Environment
A1 |In addition to meeting the specific performance measures and criteria in this consent, all reasonable and feasbible measures must be implemented to prevent, and, if prevention is not reasonable
and feasible, minimise any material harm to the environment that may result from the construction and operation of the development. Note Note v Compliant - ongoing

Terms of Consent

A3 [Consistent with the requirements in this consent, the Planning Secretary may make written directions to the Applicant in relation to:
(a) the content of any strategy, study, system, plan, program, review, audit, notification, report or correspondence submitted under or otherwise made in relation to this consent, including those
that are required to be, and have been, approved by the Planning Secretary; Note Note Note
(b) any reports, reviews or audits commissioned by the Planning Secretary regarding compliance with this approval; and
(c) the implementation of any actions or measures contained in any such document referred to in (a) above.
A4 [The conditions of this consent and directions of the Planning Secretary prevail to the extent of any inconsistency, ambiguity or conflict between them and a document listed in condition A2(c). In
the event of an inconsistency, ambiguity or conflict between any of the documents listed in condition A2(c), the most recent document prevails to the extent of the inconsistency, ambiguity or Note Note Note
conflict.
Limits of Consent
A5 |This consent lapses five years after the date of consent unless work is physically commenced. Note Note Note
Prescribed Conditions
A6 |The Applicant must comply with all relevant prescribed conditions of development consent under Part 6, Division 8A of the EP&A Regulation. Note Note Note
Planning Secretary as Moderator
AT (In the event of a dispute between the Applicant and a public authority, in relation to an applicable requirement in this approval or relevant matter relating to the Development, either party may refer
) ) ) , ) . . Note Note Note
the matter to the Planning Secretary for resolution. The Planning Secretary’s resolution of the matter must be binding on the parties.
Evidence of Consultation
A8 Where conditions of this consent require consultation with an identified party, the Applicant must:
(a) consult with the relevant party prior to submitting the subject document for information or approval; and
(b) provide details of the consultation undertaken including: : :
(i) the outcome of that consultation, matters resolved and unresolved; and Note Note v Compliant - ongoing
(if) details of any disagreement remaining between the party consulted and the Applicant and how the Applicant has addressed the matters not resolved.
Staging
A9 [The project may be constructed and operated in stages. Where staged construction or operation is proposed, a Staging Report (for either or both construction and operation as the case may be)
must be prepared and submitted for the information of the Planning Secretary. The Staging Report must be submitted to the Planning Secretary no later than one month before the
commencement of construction of the first of the proposed stages of construction (or if only staged operation is proposed, one month before the commencement of operation of the first of the Note Note 23-Jan-20 Closed
proposed stages of operation).
A10 (A Staging Report prepared in accordance with condition A9 must:
(a) if staged construction is proposed, set out how the construction of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the
general timing of when construction of each stage will commence and finish; (b) if staged operation is
proposed, set out how the operation of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the general timing of when operation 24-Jan-20 Closed
of each stage will commence and finish (if relevant);
(c) specify how compliance with conditions will be achieved across and between each of the stages of the project; and
(d) set out mechanisms for managing any cumulative impacts arising from the proposed staging.
A11 |Where staging is proposed, the project must be staged in accordance with the Staging Report, as submitted to the Planning Secretary. Note Note Note
A12 |Where staging is proposed, the terms of this approval that apply or are relevant to the works or activities to be carried out in a specific stage must be complied with at the relevant time for that Note Note Note
stage.
Staging, Combining and Updating Strategies, Plans or Programs
A13 |With the approval of the Planning Secretary, the Applicant may:
(a) prepare and submit any strategy, plan (including management plan, architectural or design plan) or program required by this consent on a staged basis (if a clear description is provided as to
the specific stage and scope of the development to which the strategy, plan (including management plan, architectural or design plan) or program applies, the relationship of the stage to any
future stages and the trigger for updating the strategy, plan (including management plan, architectural or design plan) or program);
(b) combine any strategy, plan (including management plan, architectural or design plan), or program required by this consent (if a clear relationship is demonstrated between the strategies, plans
(including management plan, architectural or design plan) or programs that are proposed to be combined); and Note Note Not triggered this period.
(c) update any strategy, plan (including management plan, architectural or design plan), or program required by this consent (to ensure the strategies, plans (including management plan,
architectural or design plan), or programs required under this consent are updated on a regular basis and incorporate additional measures or amendments to improve the environmental
performance of the development).
A14 |If the Planning Secretary agrees, a strategy, plan (including management plan, architectural or design plan), or program may be staged or updated without consultation being undertaken with all
. . : e Note Note Note
parties required to be consulted in the relevant condition in this consent.
A15 |If approved by the Planning Secretary, updated strategies, plans (including management plan, architectural or design plan), or programs supersede the previous versions of them and must be Note Note Note

implemented in accordance with the condition that requires the strategy, plan, program or drawing.

Structural Adequacy
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Relovent Consultantls “
|_Owner | Contractor | Addressed

External Walls and Cladding

Site Contamination

Applicability of Guidelines -

W References in the conditions of this consent to any guideline, protocol, Australian Standard or policy are to such guidelines, protocols, Standards or policies in the form they are in as at the date of m_-- Note
this consent.

Consistent with the conditions of this consent and without altering any limits or criteria in this consent, the Planning Secretary may, when issuing directions under this consent in respect of ongoing

monitoring and management obligations, require compliance with an updated or revised version of such a guideline, protocol, Standard or policy, or a replacement of them.

Monitoring and Environmental Audits

Note: For the purposes of this condition, as set out in the EP&A Act, “monitoring” is monitoring of the development to provide data on compliance with the consent or on the environmental impact of the development, and an “environmental audit”
is a periodic or particular documented evaluation of the development to provide information on compliance with the consent or the environmental management or impact of the development.

Access to Information

File:17-0347_A-d01-20_consent-matrix_July 2021 PCG (BM) Issue: 05 |31.01.2020 Page 2 of 14




SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jul-21 Status
Owner | Contractor Addressed
A24 (At least 48 hours before the commencement of construction until the completion of all works under this consent, or such other time as agreed by the Planning Secretary, the Applicant must:
(@) make the following information and documents (as they are obtained or approved) publicly available on its website:
(i) the documents referred to in condition A2 of this consent;
(ii) all current statutory approvals for the development;
(iii) all approved strategies, plans and programs required under the conditions of this consent;
(iv) regular reporting on the environmental performance of the development in accordance with the reporting arrangements in any plans or programs approved under the conditions of this
consent;
(v) a comprehensive summary of the monitoring results of the development, reported in accordance with the specifications in any conditions of this consent, or any approved plans and programs;
(v!? a summary of the currept stage and progress of the development; : 23-Jan-20 Closed
(vii) contact details to enquire about the development or to make a complaint;
(viii) a complaints register, updated monthly;
(ix) audit reports prepared as part of any independent audit of the development and the Applicant's response to the recommendations in any audit report;
(x) any other matter required by the Planning Secretary; and
(b) keep such information up to date, to the satisfaction of the Planning Secretary.
[i] Information required from contractor to be supplied throughout the construction phase - information website to be displayed on site Built Closed
[ii] Web site to be established and maintained with current documents - updated with construction inputs - before the commencement of construction Nihon Azusa | dwp Closed
Compliance
A25 | The Applicant must ensure that all of its employees, contractors (and their sub-contractors) are made aware of, and are instructed to comply with, the conditions of this consent relevant to
activities they carry out in respect of the development. Note Note v Compliant - provided within contract
documents & included within Site Induction
Incident Notification, Reporting and Response
A26 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au immediately after the Applicant becomes aware of an incident. The notification must identify the Note Note Note
development (including the development application number and the name of the development if it has one), and set out the location and nature of the incident.
A27 | Subsequent notification must be given and reports submitted in accordance with the requirements set out in Appendix 2. Note Note
Non-Compliance Notification
A28 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au within seven days after the Applicant becomes aware of any non-compliance. The Certifying Authority
. : R - - . S . Note Note Note
must also notify the Planning Secretary in writing to compliance@planning.nsw.gov.au within seven days after they identify any non-compliance.
A29 | The notification must identify the development and the application number for it, set out the condition of consent that the development is non-compliant with, the way in which it does not comply
) : : : . Note Note Note
and the reasons for the non-compliance (if known) and what actions have been, or will be, undertaken to address the non-compliance.
A30 |A non-compliance which has been notified as an incident does not need to also be notified as a non-compliance. Note Note
Revision Strategies, Plans and Programs
A31 | Within three months of:
(a) the submission of a compliance report under condition C22;
(b) the submission of an incident report under condition A27;
(c) the submission of an Independent Audit under condition C32;
(d) the approval of any modification of the conditions of this consent; or
(e) the issue of a direction of the Planning Secretary under condition A2 which requires a review, the strategies, plans and programs required under this consent must be reviewed, and the
Planning Secretary and the Certifier must be notified in writing that a review is being carried out. Not triggered this period.
If necessary to either improve the environmental performance of the development, cater for a modification or comply with a direction, the strategies, plans, programs or drawings required under
this consent must be revised, to the satisfaction of the Planning Secretary and/or Certifier (where relevant). Where revisions are required, the revised document must be submitted to the Planning
Secretary and/or Certifier for approval and/or information (where relevant) within six weeks of the review.
Note: This is to ensure strategies, plans and programs are updated on a regular basis and to incorporate any recommended measures to improve the environmental performance of the development.
[i] Review and report strategy to be put in place Built Closed
[ii] Review and report strategy to be put in place Nihon Azusa | dwp Closed
PART B - PRIOR TO ISSUE OF CONSTRUCTION CERTIFICATE
Certified Drawings
B1 |Prior to the issue of the relevant Construction Certificate, the Applicant must submit to the satisfaction of the Certifier structural drawings prepared and signed by a suitably qualified practising
. . s 23-Jul-20 Closed
Structural Engineer that demonstrates compliance with this development consent.
[i] Structural certification of compliance of new buildings - issued to the Certifier Built Northrop Closed
[ii] Structural certification of compliance of existing courthouse building - issued to the Certifier Nihon Cardno Closed
Development Contributions
B2 |Prior to the issue of any Construction Certificate (not including demolition or site remediation works), a Section 7.12 levy totalling $288,992, is to be paid to Council in accordance with Section 7.12 21-Apr-20 Closed CC#1
of the EP&A Act and City of Newcastle Section 7.12 Newcastle Local Infrastructure Contributions Plan 2019. Prior to payment Council can provide the value of the indexed levy.
[i] Developer contribution to be paid prior to commencement of construction Nihon Azusa | dwp

External Walls and Cladding
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jul-21 Status
Owner | Contractor Addressed
B3 |Prior to the issue of any Construction Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems proposed for use or used in the construction of
external walls, including finishes and claddings such as synthetic or aluminium composite panels, comply with the requirements of the BCA. The Applicant must provide a copy of the
documentation given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it.
02-Sep-20 Closed
[i] Documented evidence to the Certifier and a copy to the Planning Secretary required Nihon dwp | Azusa Closed
Protection of Public Infrastructure
B4 |Prior to the issue of the relevant Construction Certificate, the Applicant must:
(a) consult with the relevant owner and provider of services that are likely to be affected by the development to make suitable arrangements for access to, diversion, protection and support of the
affected infrastructure; 23-Jan-20 Closed
(b) prepare a dilapidation report identifying the condition of all public infrastructure in the vicinity of the site (including roads, gutters and footpaths); and
(c) submit a copy of the dilapidation report to the Planning Secretary, Certifier and Council.
[i] Communications strategies and dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Pre-Construction Dilapidation Report
BS |Prior to the issue of the relevant Construction Certificate, the Applicant must submit a pre- commencement dilapidation report to Council, NSW Heritage Division and the Certifier. The report must
. o o L . . ; ; ; ; . 23-Jan-20 Closed
provide an accurate record of the existing condition of adjoining private properties, heritage items and Council assets that are likely to be impacted by the proposed works.
[i] Dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Ecologically Sustainable Development
B6 |Prior to the issue of any Construction Certificate, unless otherwise agreed by the Planning Secretary, the Applicant must demonstrate that ESD is being achieved by either:
(a) registering for a minimum 4 star Green Star rating with the Green Building Council Australia and submit evidence of registration to the Certifier; or 10-Feb-20 Closed
(b) seeking approval from the Planning Secretary for an alternative certification process.
[i] Management of the green star process - assistance with alternative certification process Built dwp|Northrop Closed
[ii] Resolution of alternative certification process - notification to Planning Secretary for approval Nihon Azusa | dwp 17-Jan-20 Closed
Operational Waste Storage and Processing
B7 |Prior to the issue of the relevant Construction Certificate, the Applicant must obtain agreement from Council for the design of the operational waste storage area (where waste removal will be
undertaken by Council). Where waste removal will be undertaken by a third party, the design of the operational waste storage area must be in accordance with Council's standards. Evidence of Closed - dwp Aconex of 6/04/20 ref: dwp AU-
the design and Council endorsement (where relevant) must be provided to the Certifier. 16-Apr-20 GCOR-000296 and dwp design statement 01
dated 16/04/20
[i] DA approved stormwater drawings to be fowarded to Certifier Built dwp|Northrop Closed
[ii] Evidence of design and Council endorsement of operational waste storage and processing to be submitted to Certifier Nihon Azusa | dwp Closed
Rainwater Harvesting
B8 |Prior to the issue of the relevant Construction Certificate, the Applicant must ensure that a rainwater reuse/harvesting system for the development is developed for the site. A rainwater re- use 27-May-20 Closed - Submitted as part of CC#2
plan must be prepared and certified by an experienced hydraulic engineer. documentation
[i] Rainwater reuse has been designed installation to be finalised + provided to the Certifier Built Cardno | Northrop Closed
Operational Car Parking and Service Vehicle Layout
B9 |Prior to the issue of the relevant Construction Certificate, compliance with the following requirements must be submitted to the satisfaction of the Certifier:
(a) all vehicles must enter and leave the Site in a forward direction;
(b) @ minimum of 20 on-site car parking spaces for use during operation of the development and designed in accordance with the latest versions of AS 2890.1 and AS 2890.6;
(c) the swept path of the longest construction vehicle entering and exiting the Site in association with the new work, as well as manoeuvrability through the Site, must be in accordance with the
latest version of AS 2890.2; 16-Apr-20 Closed - Refer dwp design statement 01
(d) the safety of vehicles and pedestrians accessing adjoining properties, where shared vehicle and pedestrian access occurs, is to be addressed; and dated 16/04/20
(e) traffic management devices in the form of ‘Stop’ and ‘Give Way to Pedestrian’ signs and line marking must be installed at the entry of proposed driveways within the site and constructed in
accordance with AS 2890.1:2004: Parking facilities 0 Off-street car parking.
[i] Final car parking and service layouts to be design certified + provided to the Certifier Built dwp | Northrop Closed
Bicycle Parking and End of Trip Facilities
B10 [Prior to the issue of the relevant Construction Certificate, compliance with the following requirements for secure bicycle parking and end-of-trip faciliies must be submitted to the satisfaction of the
Certifier:
(a) the provision of a minimum 22 bicycle parking spaces;
(b) the layout, design and security of bicycle facilities must comply with the minimum requirements of the latest version of AS 2890.3:2015 Parking facilities - Bicycle parking, and be located in 16-Apr-20 Closed - Refer dwp design statement 01
easy to access, well-lit areas that incorporate passive surveillance; dated 16/04/20
(c) the provision of end-of-trip facilities for staff;
(d) appropriate pedestrian and cyclist advisory signs are to be provided; and
(e) all works/regulatory signposting associated with the proposed developments shall be at no cost to the relevant roads authority
[i] Final bicycle parking and service facilities to be design certified + provided to the Certifier Built Cardno | Northrop Closed

PART C - PRIOR TO COMMENCMENT OF CONSTRUCTION

Notice of Commencement
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jul-21 Status
Owner | Contractor Addressed
C1 [The Applicant must notify the Planning Secretary in writing of the dates of commencement of physical work and operation at least 48 hours before those dates. Note Note 23-Jul-20 Closed - CC2b
[i] Notification of commencement required to the Planning Secretary Built dwp Closed
C2 |[If the construction or operation of the development is to be staged, the Planning Secretary must be notified in writing at least 48 hours before the commencement of each stage, of the date of
; . Note Note 23-Jul-20 Closed
commencement and the development to be carried out in that stage.
[i] Notification of commencement of each construction stage required to the Planning Secretary Built dwp Closed
Construction Certificate
C3 [Work must not commence until a Construction Certificate in respect of the work has been issued. 23-Jul-20 Closed
[i] Construction certification process to be managed Built dwp Closed
Outdoor Lighting
C4 |Prior to commencement of lighting installation, evidence must be submitted to the satisfaction of the Certifier that all outdoor lighting within the site has been designed to comply with AS
1158.3.1:2005 Lighting for roads and public spaces — Pedestrian area (Category P) lighting — Performance and design requirements and AS 4282-2019 Control of the obtrusive effects of outdoor 23-Jul-20 Closed - CC2b
lighting.
[i] Finalise in outdoor lighting design process and submit to the Certifier Built dwp|Northrop Closed
Demolition
C5 |Prior to the commencement of construction, demolition work plans required by AS 2601-2001 The demolition of structures (Standards Australia, 2001) must be accompanied by a written
statement from a suitably qualified person that the proposals contained in the work plan comply with the safety requirements of the Standard. The work plans and the statement of compliance 21-Jan-20 Closed
must be submitted to the Certifier and Planning Secretary.
[i] Demolition work plans and statement submitted to the certifier Built Northrop 21-Jan-20 Closed
[ii] Copy of works plans and statement forwarded to Planning Secretary Nihon dwp 21-Jan-20 Closed
C6 |Prior to the commencement of internal demolition works within the State heritage listed former Newcastle Courthouse, evidence must be submitted to the satisfaction of the Certifier confirming
works planned are required to make the existing building compliant with the fire and Life Safety Upgrade Strategy, prepared by Design Confidence, dated 12 June 2019, and that impacts to areas 21-Jan-20 Closed
of high significant fabric have been limited.
[i] Fire and life safety strategy to be confirmed through fire engineering and forwarded to the Certifier Built dwp|Northrop Closed
Environment Management Plan Requirements
C7 [Management plans required under this consent must be prepared in accordance with relevant guidelines, and include:
(a) detailed baseline data;
(b) details of:
(i) the relevant statutory requirements (including any relevant approval, licence or lease conditions);
(ii) any relevant limits or performance measures and criteria; and
(iii) the specific performance indicators that are proposed to be used to judge the performance of, or guide the implementation of, the development or any management measures;
(c) a description of the measures to be implemented to comply with the relevant statutory requirements, limits, or performance measures and criteria;
(d) a program to monitor and report on the:
(i) impacts and environmental performance of the development;
(ii) effectiveness of the management measures set out pursuant to paragraph (c) above; 27-Aug-20 Closed
(e) a contingency plan to manage any unpredicted impacts and their consequences and to ensure that ongoing impacts reduce to levels below relevant impact assessment criteria as quickly as
possible;
(f) a program to investigate and implement ways to improve the environmental performance of the development over time;
(9) a protocol for managing and reporting any:
(i) incident and any non-compliance (specifically including any exceedance of the impact assessment criteria and performance criteria);
(i) complaint;
(iii) failure to comply with statutory requirements; and
(h) a protocol for periodic review / update of the plan and any updates in response to incidents or matters of non-compliance.
Note: The Planning Secretary may waive some of these requirements if they are unnecessary or unwarranted for particular management plans
[i] Plan requirements incorporated in construction works Built Closed
[ii] Assessment of plan requirements following on from occupation Nihon Azusa | dwp Closed
Construction Environmental Management Plan
C8 |Prior to the commencement of construction, the Applicant must submit a Construction Environmental Management Plan (CEMP) to the Certifier and provide a copy to the Planning Secretary. The
CEMP must include, but not be limited to, the following:
(a) Details of:
(i) hours of work;
(if) 24-hour contact details of site manager;
(iiiy management of dust and odour to protect the amenity of the neighbourhood;
(iv) stormwater control and discharge;
(v) measures to ensure that sedlmept and. other materials are not tracked onto the road\./vay. by. vehicles leaving the site; Closed - updated after GHD Audit 02 and
(vi) groundwater management plan including measures to prevent groundwater contamination; 27-Aug-20 ;
(vii) external lighting in compliance with AS 4282-2019 Control of the obtrusive effects of outdoor lighting; bl sl
(viif) community consultation and complaints handling;
(b) Construction Traffic and Pedestrian Management Sub-Plan (see condition C10);
(c) Construction Noise and Vibration Management Sub-Plan (see condition C11);
(d) Construction Waste Management Sub-Plan (see condition C11(q));
(e) an unexpected finds protocol for contamination and associated communications procedure;
(f) an unexpected finds protocol for non-Aboriginal heritage and associated communications procedure;
(9) waste classification (for materials to be removed) and validation (for materials to remain) be undertaken to confirm the contamination status in these areas of the site; and
[i] CEMP developed by contractor + submission to the Certifier Built 22-Jan-20 Closed
[ii] Copy of CEMP forwarded to Planning Secretary Nihon dwp 22-Jan-20 Closed
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Relevent Consultant/s Jul-21 Status
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C16 |Prior to installation of mechanical plant and equipment, the Applicant must incorporate the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and
Construction report dated May 2019 and prepared by EMM Consulting, into the detailed design drawings. The Certifier must verify that all noise mitigation measures have been incorporated into
the design to ensure the development will not exceed the recommended operational noise levels identified in the Noise and Vibration Assessment — Operational and Construction report dated 23-Jul-20 Closed - CC#2
May 2019 and prepared by EMM Consulting.
[i] Mechanical services design developed for compliance + submission to Certifier Built Northrop Closed
[ii] The Certifier to verify the submitted design Nihon Dix Gardner Closed
Archaeological Salvage - Historic Archaeology
C17 |Following the completion of demolition works and prior to the commencement of construction works, all affected historical archaeological deposits are to be subject to professional archaeological Complete for Building A, B & C. Some minor
excavation and recording. An Archaeological Research Design and Excavation methodology must be prepared to guide the archaeological program. This must be prepared in accordance with 16-Apr-20 external works remaining. Al # 11 provides
Heritage Council of NSW Guidelines and in consultation with Heritage NSW, Department of Premier and Cabinet. formal confirmation of approval from DoP
dated 16/04/20
[i] Methodology developed for compliance - consultation required with Heritage NSW + Premiers Department Built AMAC Closed
C18 [The Archaeological program must be directed by a suitably qualified and experienced Archaeologist (Excavation Director). The nominated Excavation Director must be able to demonstrate their Closed - issued to PCA via Aconex 14/02/20.
ability to undertake this work through a response to the Heritage Council's Excavation Director Criteria (July 2011) for salvage excavation for a site of local heritage significance. Al # 11 provides formal confirmation of
- 15-Apr-20
approval from DoP dated 16/03/20 and
15/04/20.
[i] AMAC credentials identified for compliance Built AMAC Closed
Landscaping
C19 [Prior to the commencement of construction, the Applicant must prepare a revised Landscape Plan that provides a streetscape treatment that does not impede on the understanding of the former
Newcastle Courthouse and its relationship to its environment and setting, and submit a copy to the Planning Secretary. The plan must
(a) be prepared by a qualified heritage landscape consultant and submitted to the NSW Heritage Council, or its delegate, for endorsement;
(b) provide an analysis of the existing site frontage hardstand, fences and gates, colours and finishes and landscape elements within the precinct;
(c) demonstrate the retention of the existing heritage cast iron fence along the site frontage, including the iron palisade fence, sandstone plinth and sandstone piers, unless removal of sections is
demonstrated to be essential for the functional requirements of the proposal (e.g. clearance required to establish the approved additional driveway crossover); dwp confirmed condition met and closed out
(d) provide for the planting of eight trees that are sympathetic to the heritage values of the item and ensure no planting grow higher than 1.5 m in directly in front of the former Newcastle via Aconex o 27/04/29 (NB PCA had
Courthouse: 27-Apr-20 previously accepted this as part of the S138
(e) detail the location, species, maturity and height at maturity of plants to be planted on-site; approval and CC#3 submission rather than
(f) include species (trees, shrubs and groundcovers) indigenous to the local area; CC#2).
() include the planting of trees with a pot container of 100 litres or greater; Closed - 5.138 approved by CoN
(h) include the provision of street tree planting. Species and spacing of trees are to be sympathetic to the heritage values of the item and are to be determined in consultation with Council.
[i] Landscape requirements to be worked through for resolution with Council + Heritage NSW Nihon dwp | Moir 09-Oct-20 Closed
Public Domain Works
C20 (Prior to the commencement of any footpath or public domain works, the Applicant must engage a suitably qualified practicing engineer to design the following public domain works within the
Church Street frontage of the site at no cost to Council and in accordance with the Newcastle City Centre Public Domain Manual guideline, design specifications and relevant Australian
Standards:
(@) new full width footpath and streetscape works and driveway; dwp confirmed that the PCA will accept this
(b) reconstruct kerb and gutter, including associated road shoulder pavement and any associated drainage works; 09-0ct-20 as part of the S138 approval and CC#3
(c) new street trees and tree planting vaults in accordance with Council’s requirement and adjust service pit levels to match new footpath levels; submission rather than CC#2
(d) kerb blisters and raised pedestrian crossings at the intersection of Bolton Street and Church Street; Closed - s.138 approved by CoN
(e) upgrade street lighting across the frontage of the site to provide P3 Pedestrian Lighting Category in accordance with Australian Standard 1158.1;
(f) upgrade of pedestrian crossing lighting to comply with Australian Standard 1158 .4;
(9) any necessary adjustments to regulatory signage.
[i] Public domain works to be worked through for final resolution Nihon dwp | Moir | Cardno Closed
C21 (Prior to the commencement of any footpath or public domain works, the Applicant must consult with Council and demonstrate to the Certifier that the public domain design and treatment, as
required by condition C20, meets the Council’s requirements, including addressing pedestrian management. The Applicant must submit documentation of approval for each stage from Council to 09-Oct-20 Closed - s.138 approved by CoN
the Certifier.
[i] Public domain works to be worked through for final resolution - approval from Council submitted to the Certifier Nihon dwp | Moir | cardno Closed
Compliance Reporting
C22 [No later than two weeks before the date notified for the commencement of construction, a Compliance Monitoring and Reporting Program prepared in accordance with the Compliance Reporting
Post Approval Requirements (Department 2018) must be submitted to the Planning Secretary and the Certifier. 23-Jan-20 Closed
[i] Compliance monitoring and reporting program prepared + provided to the Certifier Built dwp | Northrop Closed
[ii] Submission of report to the Planning Secretary required Nihon dwp 16-Jan-20 Closed
C23 |Compliance Reports of the project must be carried out in accordance with the Compliance Reporting Post Approval Requirements (Department 2018). Noted Noted Note
C24 | The Applicant must make each Compliance Report publicly available 60 days after submitting it to the Planning Secretary and notify the Planning Secretary and the Certifying Authority in writing at Note
least seven days before this is done.
[i] Compliance report made available publically and advise Planning Secretary + Certifier Nihon Azusa | dwp Not triggered this period.
C25 [Notwithstanding the requirements of the Compliance Reporting Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational
) ) ) , ; . . . ) ! Note Note Note
compliance reports to be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an operational compliance report has demonstrated operational compliance.

PARTD - DURING CONSTRUCTION

Site Notice
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Responsibility

Owner

Contractor

Relevent Consultant/s

Date
Addressed

Jul-21

Status

D1

A site notice(s):

(@) must be prominently displayed at the boundaries of the site during construction for the purposes of informing the public of project details including, but not limited to the details of the Builder,
Certifier and Structural Engineer is to satisfy the following requirements;

(b) minimum dimensions of the notice must measure 841 mm x 594 mm (A1) with any text on the notice to be a minimum of 30-point type size;

(c) the notice is to be durable and weatherproof and is to be displayed throughout the works period;

(d) the approved hours of work, the name of the site/ project manager, the responsible managing company (if any), its address and 24-hour contact phone number for any inquiries, including
construction/ noise complaint must be displayed on the site notice; and

(e) the notice(s) is to be mounted at eye level on the perimeter hoardings/fencing and is to state that unauthorised entry to the site is not permitted.

Compliant - ongoing through construction

[i] Site notices developed by contractor + submission to the Certifier

Built

21-Jan-20

Closed

Operation of Plant and Equipment

D2

All construction plant and equipment used on site must be maintained in a proper and efficient condition and operated in a proper and efficient manner.

Compliant - ongoing through construction

[i] Site plant maintained and equipment maintenance by contractor

Built

Compliant - ongoing through construction

Demolition

D3

Demolition work must comply with the demolition work plans required by Australian Standard AS 2601-2001 The demolition of structures (Standards Australia, 2001) and endorsed by a suitably
qualified person as required by Condition C5.

21-Jan-20

Closed

[i] Demolition processes developed by contractor

Built

Closed

Construction Hours

D4

Construction, including the delivery of materials to and from the site, may only be carried out between the following hours:
(a) between 7 am and 6 pm, Mondays to Fridays inclusive; and

(b) between 8 am and 1 pm, Saturdays.

No work may be carried out on Sundays or public holidays.

Compliant - ongoing

[i] Construction hours factored into construction program

Built

Compliant - ongoing

D5

Construction activities may be undertaken outside of the hours in condition D4 if required:

(a) by the Police or a public authority for the delivery of vehicles, plant or materials; or

(b) in an emergency to avoid the loss of life, damage to property or to prevent environmental harm; or

(c) where the works are inaudible at the nearest sensitive receivers; or

(d) where a variation is approved in advance in writing by the Planning Secretary or his nominee if appropriate justification is provided for the works.

Note

Note

Compliant - ongoing

D6

Notification of such construction activities as referenced in condition D5 must be given to affected residents before undertaking the activities or as soon as is practical afterwards.

Compliant - ongoing

[i] Notification to affected residents required

Built

Compliant - ongoing

D7

Rock breaking, rock hammering, sheet piling, pile driving and similar activities may only be carried out between the following hours:
(a) 9am to 12pm, Monday to Friday;

(b) 2pm to 5pm Monday to Friday; and

(c) 9am to 12pm, Saturday.

Compliant - ongoing

[i] Check advice with the Certifier - demolition processes not considered as rock breaking or rock hammering - to be monitored

Built

Compliant - ongoing

Implementation of Management Plans

D8

The Applicant must carry out the construction of the development in accordance with the most recent version of the approved CEMP (including Sub-Plans) and ACHMP.

Compliant - ongoing

[i] Monitoring of compliance with management plans

Built

Compliant - ongoing

Construction Traffic

Hoarding Requirements

noise sensitive receivers are minimised.

D10 | The following hoarding requirements must be complied with:
(a) no third-party advertising is permitted to be displayed on the subject hoarding/ fencing; and Built v Compliant - ongoing
(b) the construction site manager must be responsible for the removal of all graffiti from any construction hoardings or the like within the construction area within 48 hours of its application.
No Obstruction of Public Way
D11 | The public way (outside of any approved construction works zone) must not be obstructed by any materials, vehicles, refuse, skips or the like, under any circumstances.
Built v Compliant - ongoing
Construction Noise Limits
D12 [The development must be constructed to achieve the construction noise management levels detailed in the Interim Construction Noise Guideline (DECC, 2009). All feasible and reasonable noise
mitigation measures must be implemented and any activities that could exceed the construction noise management levels must be identified and managed in accordance with the management Built EMM \ RAPT v Compliant - ongoing
and mitigation measures identified in the approved Construction Noise and Vibration Management Plan.
D13 | The Applicant must ensure construction vehicles (including concrete agitator trucks) do not arrive at the site or surrounding residential precincts outside of the construction hours of work outlined Built ‘/ Compliant - ondoin
under condition D4. P going
D14 |The Applicant must implement, where practicable and without compromising the safety of construction staff or members of the public, the use of ‘quackers’ to ensure noise impacts on surrounding Built v Compliant - ongoing

Vibration Criteria
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility R - Date Jul21 Statls
Owner | Contractor Addressed
D15 |Vibration caused by construction at any residence or structure outside the site must be limited to:
(a) for structural damage, the latest version of DIN 4150-3 (1992-02) Structural vibration -
Effects of vibration on structures (German Institute for Standardisation, 1999); and Built EMM \ RAPT v Compliant - no vibration causing activities
(b) for human exposure, the acceptable vibration values set out in the Environmental Noise Management Assessing Vibration: a technical guideline (DEC, 2006) (as may be updated or replaced
from time to time).
D16 | Vibratory compactors must not be used closer than 30 metres from residential buildings unless vibration monitoring confirms compliance with the vibration criteria specified in condition D15. Built ‘/ Compliant - no compactors onsite
D17 |The Iimits in conditions D15 and D16 apply unless otherwise outlined in a Construction Noise and Vibration Management Plan, approved as part of the CEMP required by condition C11 of this Built EMM v Compliant - ongoing
consent.
Tree Protection
D18 [For the duration of the construction works:
(a) street trees, with the exception of the one nominated street tree approved for removal to accommodate the new driveway crossover, must not be trimmed or removed unless it forms a part of
this development consent or prior written approval from Council is obtained or is required in an emergency to avoid the loss of life or damage to property;
(b) all street trees to be retained must be protected at all times during construction. Any tree on the footpath, which is damaged or removed during construction due to an emergency, must be Closed - existing street trees approved for
replaced, to the satisfaction of Council; Built 09-0ct-20 removal under Section 138 works and
(c) all trees on the site that are not approved for removal must be suitably protected during construction as per recommendations of the Aboricultural Impact Assessment Report dated 17 completed by City of Newcastle on
November 2019 and prepared by Joseph Pidutti Consulting Arborist; and 6/11/2020.
(d) if access to the area within any protective barrier is required during the works, it must be carried out under the supervision of a qualified arborist. Alternative tree protection measures must be
installed, as required. The removal of tree protection measures, following completion of the works, must be carried out under the supervision of a qualified arborist and must avoid both direct
mechanical injury to the structure of the tree and soil compaction within the canopy or the limit of the former protective fencing, whichever is the greater.
Air Quality
D19 | The Applicant must take all reasonable steps to minimise dust generated during all works authorised by this consent. Built ‘/ Compliant - ongoing
D20 |During construction, the Applicant must ensure that:
(a) exposed surfaces and stockpiles are suppressed by regular watering;
(b) all trucks entering or leaving the site with loads have their loads covered; Built v Compliant - ongoing
(c) trucks associated with the development do not track dirt onto the public road network;
(d) public roads used by these trucks are kept clean; and
(e) land stabilisation works are carried out progressively on site to minimise exposed surfaces.
Erosion and Sediment Control
D21 |All erosion and sediment control measures must be effectively implemented and maintained at or above design capacity for the duration of the construction works and until such time as all ground
disturbed by the works have been stabilised and rehabilitated so that it no longer acts as a source of sediment. Erosion and sediment control techniques, as a minimum, are to be in accordance Built v Compliant - ongoing
with the publication Managing Urban Stormwater: Soils & Construction (4th edition, Landcom, 2004) commonly referred to as the ‘Blue Book'.
Imported Soil
D22 | The Applicant must:
(a) ensure that only VENM, ENM, or other material approved in writing by EPA is brought onto the site; . . .
(b) keep accurate records of the volume and type of fill to be used; and Built v G ESCI Y
(c) make these records available to the Certifier upon request.
Disposal of Seepage and Stormwater
D23 |Adequate provisions must be made to collect and discharge stormwater drainage during construction of the building to the satisfaction of the principal Certifier. The prior written approval of Built v Compliant - ongoing
Council must be obtained to connect or discharge site stormwater to Council’s stormwater drainage system or street gutter.
Unexpected Finds Protocol - Aboriginal Heritage
D24 |In the event that surface disturbance identifies a new Aboriginal object, all works must halt in the immediate area to prevent any further impacts to the object(s). A suitably qualified archaeologist
and the registered Aboriginal representatives must be contacted to determine the significance of the objects. The site is to be registered in the Aboriginal Heritage Information Management
System (AHIMS) which is managed by EES Group and the management outcome for the site included in the information provided to AHIMS. The Applicant must consult with the Aboriginal . : :
community representatives, the archaeologists and EES Group to develop and implement management strategies for all objects/sites. Works shall only recommence with the written approval of Built AMAC v/ |Compliant - not triggered to date
EES Group.
Unexpected Finds Protocol - Historic Heritage
D25 |If any unexpected archaeological relics are uncovered during the work, then all works must cease immediately in that area and the NSW Heritage Division contacted. Depending on the possible
significance of the relics, an archaeological assessment and management strategy may be required before further works can continue in that area. Works may only recommence with the written Built AMAC v Compliant - not triggered this period
approval of the NSW Heritage Division.
Waste Storage and Processing
D26 |All wars;e generated during construction must be secured and maintained within designated waste storage areas at all times and must not leave the site onto neighbouring public or private Built v Compliant - ongoing
properties.
D27 |All waste generated during construction must be assess, classified and managed in accordance with the Waste Classification Guidelines Part 1: Classifying Waste (EPA, 2014). Built v Compliant - ongoing
D28 | The Applicant must ensure that concrete waste and rinse water are not disposed of on the site and are prevented from entering any natural or artificial watercourse. Built v Compliant - ongoing
Independent Environmental Audit
D29 [Proposed independent auditors must be agreed to in writing by the Planning Secretary prior to the preparation of an Independent Audit Program or commencement of an Independent Audit. Closed - GHD appointed & endorsed
[i] Notification of independent auditors to be given to the Planning Secretary and agreed to - relates to environmental aspects of construction Nihon Built Azusa | dwp Closed
D30 |Prior to the commencement of construction, an Independent Audit Program prepared in accordance with the Independent Audit Post Approval Requirements (Department 2018) must be submitted Closed - dwp issued to DPIE
to the Planning Secretary and the Certifier.
[i] Independent audit program prepared and submitted to Planning Secretary and the Certifier Nihon Built Azusa | dwp Closed
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Relevent Consultant/s Jul-21 Status
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D31 |Table 1 of the Independent Audit Post Approval Requirements (Department 2018) is amended so that the frequency of audits required in the construction phase is:
(a) an initial construction Independent Audit must be undertaken within eight weeks of the notified commencement date of construction; GHD Audit 01 complete
(b) a subsequent Independent Audit of construction must be undertaken no later than six months from the date of the initial construction Independent Audit; and GHD Audit 02 complete
In all other respects Table 1 remains the same. The Planning Secretary may require the initial and subsequent Independent Audits to be undertaken at different times to those specified above, GHD Audit 03 complete
upon giving at least 4 weeks notice to the applicant of the date upon which the audit must be commenced.
[i] Audit program linked to construction dates Nihon Built Azusa | dwp Closed
D32 |Independent Audits of the development must be submitted to the Planning Secretary and must be carried out in accordance with:
(a) the Independent Audit Program submitted to the Planning Secretary and the Certifier under condition D30 of this consent; and
(b) the requirements for an Independent Audit Methodology and Independent Audit Report in the Independent Audit Post Approval Requirements (Department 2018). Note
[i] Independent audits must be submitted to the Planning Secretary and the Certifier Nihon Built Azusa | dwp Closed
D33 |Requirements (Department 2018), the Applicant must:
(a) review and respond to each Independent Audit Report prepared under condition D30 of this consent;
(b) submit the response to the Planning Secretary and the Certifier; and Note
(c) make each Independent Audit Report and response to it publicly available 60 days after submission to the Planning Secretary and notify the Planning Secretary and the Certifier in writing at
least seven days before this is done.
[i] Response required to each independent audit - Planning Secretary and the Certifier notified Nihon Built Azusa | dwp Closed
D34 | Notwithstanding the requirements of the Independent Audit Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational audits
. : , : . . : f Note Note Note
to be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an audit has demonstrated operational compliance.
PARTE - PRIOR TO ISSUE OF AN OCCUPATION CERTIFICATE OR COMMENCEMENT OF OPERATION
Notification of Occupation
E1 |Atleast one month before commencement of operation, the date of commencement of the operation of the development must be notified to the Planning Secretary in writing. If the operation of the
development is to be staged, the Planning Secretary must be notified in writing at least one month before the commencement of each stage, of the date of commencement and the development to v Closed on 13/07/2021
be carried out in that stage.
[i] Notice provided to Planning Secretary Nihon Azusa | dwp v Closed - dwp AU-GCOR-001924
External Walls and Cladding
E2 |Prior to issue of an Occupation Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems used in the construction of external walls including
finishes and claddings such as synthetic or aluminium composite panels comply with the requirements of the BCA. In progress for OC
[i] Evidence of products used to be issued to the Certifier Built Azusa | dwp In progress for OC
E3 |The Applicant must provide a copy of the documentation given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it. Not triggered
[i] Copies of the documents sent to the Certifier to be forwarded to Planning Secretary Nihon dwp Not triggered
Post-construction Dilapidation Report
E4 |Prior to issue of an Occupation Certificate, the Applicant must engage a suitably qualified person to prepare a post-construction dilapidation report at the completion of construction. This report is:
a) to ascertain whether the construction created any structural damage to adjoining buildings or infrastructure;
b) to be submitted to the Certifier. In ascertaining whether adverse structural damage has occurred to adjoining buildings or infrastructure, the Certifier must:
i) compare the post-construction dilapidation report with the pre-construction dilapidation report required by these conditions; and Engineer has commenced dilapidation
i) have written confirmation from the relevant authority that there is no adverse structural damage to their infrastructure and roads. inspections
c) to be forwarded to Council.
[i] Dilapidation Report forwarded to PCA + Council Built Not triggered
Public Domain Works
E5 |Prior to issue of an Occupation Certificate, the public domain works and footpath works required by condition C20 must be completed to Council's satisfaction. In progress - CoN regularly inspecting.
[i] Documented public domain works completed and approved Built Not triggered
Protection of Public Infrastructure
E6 |Unless the Applicant and the applicable authority agree otherwise, the Applicant must:
(a) repair, or pay the full costs associated with repairing, any public infrastructure that is damaged by carrying out the development; and Not triggered
(b) relocate, or pay the full costs associated with relocating any infrastructure that needs to be relocated as a result of the development.
Note: This condition does not apply to any damage to roads caused as a result of general road usage or otherwise addressed by contributions required by condition B2 of this consent.
[i] All damage repaired + infrastructure upgraded Built Azusa | dwp Not triggered
Easements
E7 |Prior to issue of an Occupation Certificate, an easement under section 88A and/or restriction or public positive covenant under section 88E of the Conveyancing Act 1919 naming the Council as
the prescribed authority, which can only be revoked, varied or modified with the consent of the Council, and which provides for the drainage of water must be registered on title of Lot 1 DP Nihon & CoN negotiating contract.
1199904. The easement must be a minimum three metres in width and must be centred over the new stormwater pipeline. X
[i] Easements to be established Nihon Azusa | dwp Not triggered
Utilities and Services
E8 |Prior to issue of an Occupation Certificate, a compliance certificate under the section 50 of the Hunter Water Act 1991 must be obtained from Hunter Water and submitted to the Certifier. In progress - final survey in progress
[i] Certificate to be obtained and submitted to the Certifier Built Northrop Not triggered
Works as Executed Plans
E9 |Prior to issue of an Occupation Certificate, works-as-executed drawings signed by a registered surveyor demonstrating that the stormwater drainage and finished ground levels have been ;
; o Surveys in progress
constructed as approved, must be submitted to the Certifier.
[i] As executed plans to be obtained and submitted to the Certifier Built Cardno | Northrop Not triggered

Green Travel Plan
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E10 (Prior to issue of an Occupation Certificate, a Green Travel Plan (GTP), must be submitted to the satisfaction of the Planning Secretary to promote the use of active and sustainable transport
modes. The plan must:
(a) be prepared by a suitably qualified traffic consultant in consultation with Council;
(b) include objectives and modes share targets (i.e. Site and land use specific, measurable and achievable and timeframes for implementation) to define the direction and purpose of the GTP;
(c) include specific tools and actions to help achieve the objectives and mode share targets; Under review by DPIE.
(d) include measures to promote and support the implementation of the plan, including financial and human resource requirements, roles and responsibilities for relevant employees involved in the
implementation of the GTP; and
(e) include details regarding the methodology and monitoring/review program to measure the effectiveness of the objectives and mode share targets of the GTP, including the frequency of
monitoring and the requirement for travel surveys to identify travel behaviours of users of the development. X
[i] Green travel plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp dwp has submitted to DPIE for review.
Heritage Interpretation Plan
E11 |Prior to issue of an Occupation Certificate, the Applicant must submit a Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan must:
(a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;
(b) outline the Stage 1 heritage interpretation strategy v Closed
(c) include provision for naming elements within the development that acknowledges the site’s heritage;
(d) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse. X
[i] Heritage Interpretation Plan is required to be completed and submitted to the Planning Secretary - dependent of archaeological findings Nihon Azusa | dwp v Closed - submitted 07/04/2021
Operational Management Plan
E12 (Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Management Plan for the site. The plan must:
(a) include measures to ensure all wayfinding signage, security measures, and landscaping is managed to maintain their effectiveness; and
(b) include measures to manage the operation and use of rooftop terraces and ground level café terrace; and . :
" i Report complete - pending final review by
(c) prohibit use of the rooftop terraces for events or formal teaching; and Ninon University
(d) restrict the use of the rooftop terraces to no later than 9pm daily; and
(e) ensure the use of the rooftop terraces does not result in exceedances of the project noise trigger levels in the report titled Noise and Vibration Assessment — Operational and Construction
report dated May 2019 and prepared by EMM Consulting.
[i] Operational management plan to be finalised Nihon Azusa | dwp Pending Nihon review. X
E13 [The Operational Management Plan must be submitted to the satisfaction of the Certifier and implemented for the life of the approved development.
[ii] Operational management plan to be submitted to the Certifier Nihon Azusa | dwp Not triggered X
Operational Transport and Access Management Plan [OTAMP]
E14 |Prior to issue of an Occupation Certificate, an OTAMP is to be prepared by a suitably qualified person, in consultation with Council and submitted to the Planning Secretary. The OTAMP must
address the following:
(a) detailed pedestrian analysis including the identification of safe route options — to identify the need for management measures to ensure students and staff are able to access and leave the Site
in a safe and efficient manner at all times;
(b) the location of all car parking spaces on the campuses and their allocation (i.e. staff, visitor, accessible, emergency, etc.);
(c) delivery and services vehicle management arrangements;
(d) use of the services zone limited to:
(i) 7am to 8am and 7pm to 8pm Monday to Friday; v ez
(ii) 7am to 8am Saturday;
(iii) no use on Sundays or Public Holidays;
(e) management of approved access arrangements;
(f) potential traffic impacts on surrounding road networks and mitigation measures to minimise impacts, including measures to mitigate queuing impacts associated with vehicles accessing the car
parking spaces or services zone;
(9) @ monitoring and review program. X
[i] Operational management plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp v Closed - Submitted 14/07/2021
Mechanical Ventilation
E15 (Prior to issue of an Occupation Certificate, the Applicant must provide evidence to the satisfaction of the Certifier that the installation and performance of the mechanical ventilation systems
complies with: Requested
(a) AS 1668.2-2012 The use of air-conditioning in buildings — Mechanical ventilation in buildings and other relevant codes; and
(b) any dispensation granted by Fire and Rescue NSW.
[i] Certification of mechanical installation required and submitted to the Certifier Built Northrop Not triggered
Operational Noise - Design of Mechanical Plant and Equipment
E16 |Prior to issue of an Occupation Certificate, the Applicant must submit evidence to the Certifier that the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and
Construction report dated May 2019 and prepared by EMM Consulting have been incorporated into the design to ensure the development will not exceed the recommended operational noise Requested
levels identified in the Environmental Noise Assessment.
[i] Certification of mechanical installation required in relation to noise and vibration mitigation and submitted to the Certifier Built Northrop Not triggered
Road Damage
E17 |Prior to the commencement of operation, the cost of repairing any damage caused to Council or other Public Authority’s assets in the vicinity of the Subject Site as a result of construction works : ; :
) . . . To be reviewed with CoN at completion
associated with the approved development must be met in full by the Applicant.
[i] Damage to public infrastructure caused by construction to be rectified Built Not triggered
Fire Safety Certification
E18 |Prior to issue of an Occupation Certificate, a Fire Safety Certificate must be obtained for all the Essential Fire or Other Safety Measures forming part of this consent. A copy of the Fire Safety Certificates requested. Nihon to sign FFSC
Certificate must be submitted to the relevant authority and Council. The Fire Safety Certificate must be prominently displayed in the building. ; i
[i] Fire safety certificate for constructed facility to be submitted to relevant authority Built dwp | Northrop Not triggered

Structural Inspection Certificate
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jul-21 Status
Owner | Contractor Addressed
E19 (Prior to occupation of the relevant parts of any new or refurbished buildings, a Structural Inspection Certificate or a Compliance Certificate must be submitted to the satisfaction of the Certifier. A
copy of the Certificate with an electronic set of final drawings (contact approval authority for specific electronic format) must be submitted to the approval authority and the Council after:
(a) the site has been periodically inspected and the Certifier is satisfied that the structural works is deemed to comply with the final design drawings; and Northrop Certificate accepted by PCA.
(b) the drawings listed on the Inspection Certificate have been checked with those listed on the final Design Certificate/s. Cardno Certificate under review by PCA.
[i] Structural certification of the works submitted to the Certifier Built Cardno | Northrop Partially closed.
Compliance with Food Code
E20 (Prior to issue of an Occupation Certificate, the Applicant is to obtain a certificate from a suitably qualified tradesperson, certifying that the kitchen, food storage and food preparation areas have Requested
been fitted in accordance with the AS 4674 Design, construction and fit-out of food premises and provide evidence of receipt of the certificate to the satisfaction of the Certifier.
[i] Certification of the kitchen works submitted to the Certifier Built dwp| kitchen sc Not triggered
Stormwater Quality Management Plan
E21 |Prior to issue of an Occupation Certificate, an Operation and Maintenance Plan (OMP) is to be submitted to the satisfaction of the Certifier along with evidence of compliance with the OMP. The
OMP must ensure the proposed stormwater quality measures remain effective and contain the following:
(a) maintenance schedule of all stormwater quality treatment devices that addresses Council’s Technical Manual: Stormwater and Water Efficiency for Development (updated April 2019);
(b) record and reporting details; In progress - pending final as-builts
(c) relevant contact information; and
(d) Work Health and Safety requirements.
[i] OMP prepared and to be submitted to the Certifier Built Northrop | Cardno Not triggered
Rainwater Harvesting
E22 (Prior to issue of an Occupation Certificate, signed works-as-executed Rainwater Re-use Plan must be provided to the Planning Secretary and Certifier. In progress
[i] Documentation of the rainwater reuse system to be submitted to the Certifier Built Northrop Not triggered
ii] Copy of the documents sent to the Certifier to be forwarded to Planning Secretary Nihon dwp Not triggered
Warm Water Systems and Cooling Systems
E23 | The installation of warm water systems and water cooling systems (as defined under the Public Health Act 2010 ) must comply with the Public Health Act 2010, Public Health Regulation 2012 and :
Part 1 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and maintenance and the Closed - PCA accepted Northrop design
NSW Health Code of Practice for the Control of Legionnaires’ Disease. certificate
[i] Certification of the of the warm water and cooling systems to be submitted to the Certifier Built Northrop Closed - 12/07/2021
Outdoor Lighting
E24 |. Prior to issue of an Occupation Certificate, the Applicant must submit evidence from a suitably qualified practitioner to the Certifier that demonstrates that installed lighting associated with the
development achieves the objective of minimising light spillage to any adjoining or adjacent sensitive receivers and:
(a) complies with the latest version of AS 4282-2019 - Control of the obtrusive effects of outdoor lighting (Standards Australia, 1997); and Received on 28/07/2021
(b) has been mounted, screened and directed in such a manner that it does not create a nuisance to surrounding properties or the public road network.
[i] Certification of the outdoor lighting systems to be submitted to the Certifier Built Northrop To be submitted
Archaeological Salvage - Historic Archaeology
E25 | The Applicant must prepare an archaeological report of the salvage excavation undertaken in accordance with condition C17. An interim report of the salvage excavation must be provided for the L ;
; ; . ; L ; ' ; s . Closed - interim report submitted on
information of the Heritage Council of NSW and Council within one month of completion of the salvage work and a final report provided within 12 months of completion of the salvage work or 28/07/2021
within another timeframe agreed with the Planning Secretary. Copies of the report must also be provided to the NSW Heritage Division and Council. :
[i] Submission of archaeological report to Heritage Council and Council - timing to consider Built AMAC | dwp Closed
Signage
E26 |Prior to issue of an Occupation Certificate, way-finding signage and signage identifying the location of staff car parking must be installed. In progress
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
E27 (Prior to issue of an Occupation Certificate, bicycle way-finding signage must be installed within the site to direct cyclists from footpaths to designated bicycle parking areas. In progress
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
E28 |Prior to issue of an Occupation Certificate, ‘Do not drink’ signage on non-potable water used for toilet flushing and to new hose taps and irrigation systems for landscaped areas must be installed In progress
within the site.
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
Operational Waste Management Plan
E29 (Prior to issue of an Occupation Certificate, the Applicant must prepare a Waste Management Plan for the development and submit it to the Certifier. The Waste Management Plan must:
(a) detail the type and quantity of waste to be generated during operation of the development;
(b) the location and operational management procedures of the services zone located within the front setback of the Residential Building, including management/traffic controller arrangements;
(c) describe the handling, storage and disposal of all waste streams generated on site, consistent with the Protection of the Environment Operations Act 1997, Protection of the Environment Received from dwp. To be submitted to PCA
Operations (Waste) Regulation 2014 and the Waste Classification Guideline (Department of Environment, Climate Change and Water, 2009);
(d) detail the materials to be reused or recycled, either on or off site; and
(e) include the Management and Mitigation Measures included in EIS, as amended by the RtS.
[i] Operational waste management plan to be prepared and submitted to the Certifier Nihon Azusa | dwp To be submitted
Site Contamination
E30 (The Applicant must prepare a Validation Report, where required by the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19, for the development.
The Validation Report must:
(a) be prepared by a Certified Contaminated Land Consultant; In progress
(b) be submitted to the Site Auditor, the Planning Secretary and the Certifier for information within one month after the completion of remediation works; and
(c) be prepared in accordance with the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19.
[i] Remedial works to be carried out in accordance with updated RAP and report submitted to site auditor, the Certifier and the Planning Secretary Built Douglas Partners Not triggered
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Responsibility

Owner | Contractor

Relevent Consultant/s

Date
Addressed

Jul-21

Status

Site Audit Statement

E3

—_

Prior to issue of an Occupation Certificate, the Applicant must submit a Site Audit Report and Section A Site Audit Statement for the relevant part of the site prepared by a NSW EPA accredited
Site Auditor. The Site Audit Report and Section A Site Audit Statement must verify the relevant part of the site is suitable for the educational establishment land use and be provided for the
information of the Planning Secretary and the Certifier.

In progress

[i] Input into site audit statement

Built

Douglas Partners

Not triggered

[ii] Site audit statement to be submitted to the Planning Secretary and the Certifier

Nihon

GHD | dwp

Not triggered

Long Term Environmental Management Plan

E32

The Applicant must prepare a Long Term Environmental Management Plan (LTEMP), where identified as required by the remediation action plan approved by a NSW EPA Accredited Site Auditor
pursuant to condition A19, and submit a copy to the Planning Secretary. The plan must:
(a) be prepared by a certified Contaminated Land Consultant;
(b) be submitted to the Planning Secretary within one month of the completion of remediation works, unless otherwise agreed by the Planning Secretary; and
(c) include, but not be limited to:
(i) a description of the nature and location of any contamination remaining on site;
(if) provisions to manage and monitor any remaining contamination, including details of any restrictions placed on the land to prevent development over the containment cell;
(iii) a description of the procedures for managing any leachate generated from the containment cell, including any requirements for testing, pumping, treatment and/or disposal;
(iv) a description of the procedures for monitoring the integrity of the containment cell;
(v) a surface and groundwater monitoring program;
(vi) mechanisms to report results to relevant agencies;
(vii) triggers that would indicate if further remediation is required; and
(viii) details of any contingency measures that the Applicant is to carry out to address any ongoing contamination.

In progress

[i] Input into long term environmental management plan

Built

Douglas Partners

Not triggered

[ii] Long term management plan preparation and submission to the Planning Secretary

Nihon

GHD | dwp

Not triggered

E33

The approved LTEMP must be provided to Council within once month for notation of the section
10.7 certificate for the site.

Not triggered

[i] Long term management plan preparation provided to Council - timing requirement

Nihon

GHD | dwp

Not triggered

E34

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP.

Not triggered

[i] Long term management of the site

Nihon

Facility Manager

Not triggered

Landscaping

E3

3,

Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Landscape Management Plan to manage the revegetation and landscaping on-site, to the satisfaction of the
Certifier. The plan must:

(a) describe the ongoing monitoring and maintenance measures to manage revegetation and landscaping; and

(b) be consistent with the Applicant’s Management and Mitigation Measures at Chapter 10 in the EIS and as updated by the RtS;

In progress

[i] Preparation of an operational landscape management plan

Nihon

Moir | Azusa | dwp

Not triggered

E36

The Applicant must not commence operation until the Operational Landscape Management Plan is submitted to the Certifier.

Not triggered

[i] Submission of an operational landscape management plan

Nihon

Azusa | dwp

Not triggered

PART F - POST OCCUPATION

Operation of Plant and Equipment

F1 |AI| plant and equipment used on site must be maintained in a proper and efficient condition operated in a proper and efficient manner.

Nihon |

Facility Manager

Not triggered

Warm Water Systems and Cooling Systems

F2

The operation and maintenance of warm water systems and water cooling systems (as defined under the Public Health Act 2010) must comply with the Public Health Act 2010, Public Health
Regulation 2012 and Part 2 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and
maintenance and the NSW Health Code of Practice for the Control of Legionnaires’ Disease.

Nihon

Facility Manager

Not triggered

Community Communication Strategy

F3

The Community Communication Strategy, as approved by the Planning Secretary, must be implemented for a minimum of 12 months following the completion of construction.

Nihon

Facility Manager

Not triggered

Heritage interpretation Plan

F4

Within three months of the commencement of use, the Applicant must submit an updated Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan
must:

a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;

b) incorporate the Stage 2 heritage interpretation strategy

c) include provision for naming elements within the development that acknowledges the site’s heritage;

d) include a strategy detailing how movable heritage items and any archaeological findings will be interpreted

(e) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse.

Nihon

Facility Manager

Not triggered

F5

The Applicant must implement the most recent version of the Heritage Interpretation Plan approved under conditions E11 and F4.

Nihon

Facility Manager

Not triggered

Operational Transport and Access Management Plan (OTAMP)

F6 |The OTAMP(s) approved under condition E14 as revised from time to time) must be implemented by the Applicant for the life of the development.

Nihon |

Facility Manager

Not triggered

Long Term Environmental Management Plan

F7

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP approved under condition E32, or an updated version where approved by a NSW EPA
Accredited Site Auditor. Any revisions must be submitted to Council within one month of the update.

Nihon

Facility Manager

Not triggered

Operational Noise Limits

F8

The Applicant must ensure that noise generated by operation of the development does not exceed the noise limits in Noise and Vibration Assessment — Operational and Construction report dated
May 2019 and prepared by EMM Consulting.

Nihon

Facility Manager

Not triggered
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Relevent Consultant/s

Date
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Jul-21

Status

F9

The Applicant must undertake short term noise monitoring in accordance with the Noise Policy for Industry within two months following the commencement use. The monitoring program must be
carried out by an appropriately qualified person and a monitoring report must be submitted to the Planning Secretary within two months of commencement use of the development to verify that
operational noise levels do not exceed the recommended noise levels for mechanical plant identified in the report titled Noise and Vibration Assessment — Operational and Construction report
dated May 2019 and prepared by EMM Consulting. Should the noise monitoring program identify any exceedance of the recommended noise levels or internal amenity noise levels for building
occupants, the Applicant is required to implement appropriate noise attenuation measures so that operational noise levels do not exceed the recommended noise levels or provide attenuation
measures at the affected noise sensitive receivers.

Nihon

Facility Manager

Not triggered

Unobstructed Driveways and Parking Areas

F10

All driveways, footways and parking areas must be unobstructed at all times. Driveways, footways and car spaces must not be used for the manufacture, storage or display of goods, materials,
refuse, skips or any other equipment and must be used solely for vehicular and/or pedestrian access and for the parking of vehicles associated with the use of the premises.

Nihon

Facility Manager

Not triggered

Green Travel Plan

F1

—_

|The Green Travel Plan required by condition E10 of this consent must be updated annually and implemented unless otherwise agreed by the Planning Secretary.

Nihon

Facility Manager |

Not triggered

Ecologically Sustainable Development

F12

Unless otherwise agreed by the Planning Secretary, within six months of commencement of operation, Green Star certification must be obtained demonstrating the development achieves a
minimum 4 star Green Star Design & As Built rating. If required to be obtained, evidence of the certification must be provided to the Certifier and the Planning Secretary. If an alternative
certification process has been agreed to by the Planning Secretary under Condition B6, evidence of compliance of implementation must be provided to the Planning Secretary and Certifier.

Not triggered

[i] Resolution of alternative certification process - certification to Planning Secretary and to the Certifier

Nihon

Azusa | dwp

Not triggered

Outdoor Lighting

F13

Notwithstanding condition E24, should outdoor lighting result in any residual impacts on the amenity of surrounding sensitive receivers, the Applicant must provide mitigation measures in
consultation with affected landowners to reduce the impacts to an acceptable level.

Nihon

Facility Manager

Not triggered

Landscaping

F14

The Applicant must maintain the landscaping and vegetation on the site in accordance with the approved Landscape Management Plan required by condition E35 for the duration of occupation of
the development.

Nihon

Facility Manager

Not triggered

Dangerous Goods

F15

Dangerous goods, as defined by the Australian Dangerous Goods Code, must be stored and handled strictly in accordance with:
(a) all relevant Australian Standards;

(b) for liquids, a minimum bund volume requirement of 110% of the volume of the largest single stored volume within the bund; and
(c) the Environment Protection Manual for Authorised Officers: Bunding and Spill Management — technical bulletin (EPA, 1997 ).

Nihon

Facility Manager

Not triggered

F16

In the event of an inconsistency between the requirements F15(a) to F15(c) , the most stringent requirement must prevail to the extent of the inconsistency.

Nihon

Facility Manager

Not triggered

Discharge Limits

F17

|The development must comply with section 120 of the POEO Act, which prohibits the pollution of waters.

Nihon |

Facility Manager |

Not triggered

Services Zone

F18

Garbage bins (recyclable and non-recyclable) must be collected and serviced from within the site.

Nihon

Facility Manager

Not triggered

F19

The operation of the services zone located within the front setback of the Residential Building is to only operate between 7am to 8am and 7pm to 8pm Monday to Friday, 7am to 8am Saturday and
no service vehicle access permitted on Sunday and public holidays.

Nihon

Facility Manager

Not triggered

Not compliant-

Closed
Ongoing / In progress
Not Triggered

Note with no further actions required
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1. OVERVIEW

C&D materials for this month which were placed into bins typically included a mixture of mainly
wood/timber, concrete, cardboard etc. processed at our Resource Recovery Facility, offering a
very high level of recoverability.

Materials were free of contamination by food or other organic matter which assists in recovery
rates, however, non-recoverable/difficult material such as plastics, etc. were found and disposed
of as per local regulations.

2. CWS - RECOVERABLE MATERIALS MONTHLY BREAKDOWN

Breakdown of resources recovered, transported and processed at Central Waste Station’s
Resource Recovery Facility.

MONTHLY BREAKDOWN

Total Amount Received (Tonnes) 46.76
Total Recovered (Tonnes) 42.36
Total Recovery Percentage 90.59%
RESOURCE TYPE TONNES RECOVERED PERCENTAGE
WOOD/TIMBER 24.64 52.69%
BRICK/CONCRETE 7.02 15.01%
METALS 4.50 9.62%
GYPROCK 1.02 2.18%
GREEN WASTE/GSW 0.32 0.68%
CARDBOARD 4.86 10.39%
GENERAL WASTE (NON RECYCLABLE) 3.02 6.46%
PLASTICS 1.38 2.95%
Cardboard

W Green Waste

0.68%
Gyrpock
2.18%
Plastic
2.95%

Timber
52.69% Scrap Metal
9.62%
~———_ Non Recycle

6.46%

Brick/Concrete
15.01%

M Brick/Concrete m Timber M Cardboard M Green Waste M Gyrpock M Plastic ™ Scrap Metal Non Recycle

IS0 9001 - QUALITY MANAGEMENT
150 14001 - ENVIRONMENTAL MANAGEMENT
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3. RECOVERY SUMMARY)

MONTHLY BREAKDOWN Cws OTHER FACILITIES TOTAL
(material specific)

Total Amount Received (Tonnes) 46.76 0 46.76

Total Recovered (Tonnes) 42.36 0 42.36

C&D Non-Recoverable Percentage 9.41% 0% 9.41%

Total Recovery Percentage 90.59% 0% 90.59%

@ AS/NZS 4801 - OHS MANAGEMENT

IS0 9001 - QUALITY MANAGEMENT
150 14001 - ENVIRONMENTAL MANAGEMENT




